OFFICE OF THE COUNTY ADMINISTRATOR
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October 17, 2006

TO: C. Ray Wierson, County Administrator

FROM: Pat Reynolds, Budget Coordinator

SUBJ:

FY 06 Program Performance Budget Indicator Report for Fourth Quarter Ended
June 30, 2006

Kindly find attached the FY 06 Program Performance Budget Indicator Report for the fourth quarter

ended June 30, 2006.

In addition to the attached report submitted for the Board's review the following additional comments
about specific indicators from various programs are highlighted for their information:

Department/ Indicator Page
Program Reference  Number Description
Administration W.3 1 Workload indicators are below projections through year end due to
General Administration w.4 various factors such as two Board members share a scheduled time thus
reducing the count. Indicators a so fluctuate from year to year depending
on departmental projects and the number of agendaitems forwarded to the
Board.
Attorney 2 Overtime for the Attorney Administration is 94.3% expended as a result of
Administration paralegal duties of the executive secretary for the County Attorney and
other divisions. Overtime for all divisions of the County Attorney is
75.7% expended through year end.
Attorney w.4 3 (W.4) uncontested hearings completed the year at 118% over projection.
Criminal Prosecution w.4 Thisisreflective of (W.5) evidentiary hearings being under projection at
78%. A low number of juvenile cases going to trial indicates that more
cases were settled prior to trial and contributes to keeping the cost of both
types of juvenile hearings under projection.
Attorney E.l 3 Average open indictable cases per attorney continues to exceed our
Criminal Prosecution revised projections as the number of new indictable cases (D.1) new
felony and (D.2) new indictable traffic, serious aggravated misdemeanor
cases have exceeded projections by 14% and 19% respectively.
Attorney P.1.2.3 4 Productivity cost indicators continue to reflect a decrease of resolving
Civil Division cases. Aswe now average the cost of non-litigation and litigation services
we realized a 20% cost decrease from 2004-05 actual .
Community Services D.2 9 The liaison activities requested exceeded the budget level and the FY 05
Administration actual. Theincreasein activitiesis due to the Director being appointed to
the ISAC Legislative Review Committee and CPC Marketing Committee.
Both committees required frequent trips to Des Moines.
Community Services D.1 10 The number of applications for assistance is at 82% of the budget level

General Asst/Socia Serv

and at 98% of the FY 05 actual.
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Department/ I ndicator Page

Program Reference . Number Description

Community Services The requests for veterans services exceeded the budget level and the FY 05
Veteran Services actual. Thisis mainly dueto the new VA Director being involved in more
public outreach and speaking engagements
Community Services w.1 13 The number of persons served with MH/CMI diagnosis exceeded the
MH-DD Services budget level and the FY 05 actual. More individuals are accessing mental

health services for avariety of reasons. Thereis an increased acceptance
of treatment for mental illness in the community. People can also access
services easier through Vera French Community Mental Health Center
with offices in Bettendorf and Davenport.

Facility & Support Serv D.4 18 The annual cost of capital projectsiswell below projections as the largest
Administration project, the Jail Renovation and Expansion, hasincurred slower than
anticipated pay-outs to date.
Facility & Support Serv W.2 19 (W.2) amount of preventive work is down by over 50% due to database
Maint Bldgs & Grounds P.3 problems that resulted in duplicate entries measured in previous years.

(P.3) total maintenance cost per square foot finished above budget due to
spikesin fuel and utility costs.

Facility & Support Serv Ww.1 20 Man-hours are trending higher than budget due to new staff being added
Custodial Services and less turnover of staff. Thistrend is expected to continue as additional
partial FTE is added to handle additional square footage related to the Jail
project.
Facility & Support Serv P.1 21 These purchasing indicators are far above projections due to the inclusion
Support Services E.l of the contracted amounts for the Jail project. These measures are

expected to continue to finish substantially higher as equipment purchases

are made in future fiscal years.

Health D.2 22 The number of jail inmate medical contacts continuesto increase which is
Public Health Safety areflection of the increase in the jail inmate population. However, the

department did meet their goals to keep at least 90% of inmate medical

care within the jail to keep costs down.

Health E.4 26 The number of lead homes identified indicator has been changed to lead
Environmental Health homes remediated because this is a better reflection of what needs to occur

to improve lead outcomes in the community. The percent of lead homes

remediated is only 64% for the year because a number of homeowners did

not correct lead hazardsin atimely basis.

Human Services W.1 29 DHS Targeted Case Management served 355 consumers, exceeding the
Case Management budget by twenty-five and the FY 05 actual by thirty-one.
Juvenile Court Services N/A 32 Staff has planned for residents who are at the Center for longer stays by
Juvenile Detention obtaining grant funding to make the outside courtyard accessible year
round in an effort to meet the exercise requirements of our residents.
Juvenile Court Services E.5 32 The Detention Center is pleased to report that total revenue has exceeded
Juvenile Detention the budget projections by 15.8% excluding al grant funds received. This

isduein part to revenue received under the Care-Keep Charges-Patient
(charges for services).

Non-Departmental D.2 33 Community service secondary referrals are under budget for the year.
Court Support Costs Thisisapositive indicator for the program as secondary referrals are used
when aclient fails to report, or stops reporting thus requiring a
reassignment.
Non-Departmental P.1 33 The monthly average caseload for the program continues to increase with
Court Support Costs 202 cases monthly compared to a budget of 190 cases monthly and a
2004-05 actual of 141 cases monthly.
Planning & Development W.5 35 During FY 06 building permits issued continues to increase and 754
Administration building permits were issued thisyear. Thisis 108% of budget projects

for the total year and 71 more than last year. Thiswould appear to
indicate that building sector for rural Scott County and the seven small
cities remains very strong.
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Department/ I ndicator Page

Program Reference . Number Description

Recorder Even though the transaction requests are down, the projected real estate
Public Records transfer tax revenue has increased 10% from last year’ s actuals. Thisis
due to deeds being recorded with higher property values.
Recorder w.4 39 The revenue for passport applications has increased 53.27% over the last
Vital Records year's actual figure. Thisis due to advertisement in the local newspaper
and on the Recorder’ s website.
Buffalo Volunteer Ambu wW.1 56 Calls answered were on target with FY 06 budget. Buffalo is exploring
Emerg Care/Transfer building a new station in Blue Grass. This would mean closing the

Buffalo station. This action does not require county approval as Blue
Grassis aready in the current Buffalo service area.
Center for Active Seniors D.2 59 The program capacity for the new Day Center isat 100%. The

Day Care construction of the new center was completed in May. The new Day
Center, a beautiful addition to CASI, helps elderly Scott County residents
maintain an independent lifestyle as long as possible.

Ctr Alcohol/Drug Services E.5 63 Asaresult of an agency focus on continuing care, 64% of residential
Residential Services clients participated in continuing care programs.
Ctr Alcohol/Drug Services E.4 64 Rate of recidivism for the program relies on data that the CADS does not
Jail-Based Assessment have. This datawould have reflected clients that were readmitted to the
Scott County Jail, not clients readmitted to the jail-based program.
Emergency Mgt Agency 68 Nearing completion of update on County-wide resource database.
Emerg Preparedness Continue NIMS requirement information for all effected Scott County

agencies. Met all state and federal requirements with regard to our
radiological plan and response.
Handicapped Dev Center W.3 69 The number of hourly supported community living services (SCL) was at
Residential Services 88% of the FY 05 actual, lower than expected. Thisistheresult of the
agency, DHS Case Management and the County ensuring services
authorized are based on need, not want and prior utilization.
Handicapped Dev Center E.3 70 The agency set another record in terms of net sub-contact income
Employment Services generated. The amount of net sub-contract income exceeded the budget
level by 33% and the FY 05 actual by 18%. The total amount of income
generated was $334,108, compared to $282,571 in FY 05.

VeraFrench CMHC W.1 86 Thisisthe second year for the Jail Diversion Program. The number of
Jail Diversion unduplicated case management clients served exceeded the budget level
by fourteen and the FY 05 actual by twenty-two. This program continues

to be in high demand.

The above indicator information has been highlighted by the budget analysts to help in the review of the
attached document.

Attachment
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SERVICE AREA: Interprogram Services
ACTIVITY: Policy & Administration

PROGRAM: General Administration (11A)
ORGANIZATION: Administration

PROGRAM MISSION:
coordination of resources

To enhance county services for citizens and county departments by providing effective management and

PROGRAM OBJECTIVES:

1. To reduce the ratio of administration personnel as a percent of total personnel to .71%.
2. To schedule 275 meetings with individual department heads.
3. To schedule 90 meetings with individual Board members.

PERFORMANCE INDICATORS 2004-05 200506 2005-06
ACTUAL BUDGET ACTUAL

DEMAND
1. Authorized personnel (FTE's) 436.80 445.87 447.32
2. Units directly supervised 9 9 9
3. Dollar value of operating budget $50,643,326 $59,560,252 $55,927,543
4. Dollar value of Capital Improvement Plan (CIP) $5,561,565 $7,062,110 $4,714,565
5. Jurisdiction population 159,414 159,414 160,141
WORKLOAD
1. Board of Supervisors meetings held 85 85 85
2. Scheduled meetings with individual Board members 71 90 68
3. Agenda items forwarded to Board of Supervisors 505 500 458
4. Scheduled meetings with individual department heads 264 275 253
5. Other scheduled meetings held 336 350 217
PRODUCTIVITY
1. Management cost as a percent of County budget 0.56% 0.55% 0.54%
2. Administration personnel as a percent of total personnel 0.71% 0.71% 0.69%
EFFECTIVENESS
1. Percent of program objectives accomplished 33% 100% 33%
2. Percent of target issue action steps completed 85% 30% 42%
3. Percentage of departments represented at dept head meetings 83% 80% 7%

ANALYSIS:

During FY06, PPB indicators above show
demand indicators are in line with projections.
Workload indicators with the exception of
(W.1) Board of Supervisor meetings held, are
all below projection. (W.2) Scheduled
meetings with individual Board members are
down slightly as two Board members usually
share a scheduled time. Indicators (W.3) and
(W.4) fluctuate from year to year depending on
departmental projects and the number of
agenda items forwarded to the Board. (W.5)
Other Scheduled Meetings Held are down
dramatically from last year as the County
Administrator is not giving jail presentations
since passage of the jail referendum.
Effectiveness indicator (E.2) percent of
target issue action steps completedis at 42%.
Target issue action steps require more than
one fiscal year to complete and many
outstanding items are scheduled to be

completed in 2009. (E.3) Percentage of
departments represented at department head
meetings is under projection at 77% attended
versus 80% attendance desirable. Attendance
at this meeting fluctuates depending on
availability of department heads or their
representatives.

Total appropriations were 97.7% expended
for the Department.

Actual expenditures for the total county
budget were 94% used when compared to
budgeted amounts as amended for the
operating budget (net of debt service, capital
projects, and golf course operations). It is
noted that the operating budget was 99%
expended as compared to original budgeted
amounts. The total Scott county budget
including non-operating costs was 91%
expended compared to amended budgeted
amounts and 97% expended compared to the
original budget.

There were budget amendments adopted

by the Board during FY06 in eight service
areas as described in the attached memo
previously submitted to the Board last April
2006. Scott County is one of only two lowa
counties that budget on an accrual basis. This
allows direct comparisons to our audited
annual financial statements which are required
to be performed on an accrual basis. However,
since lowa law require county and city budgets
to be amended by May 30th each year we take
a conservative approach in amending our
County budget.




SERVICE AREA: Public Safety PROGRAM: County Attorney Administration (12A)
ACTIVITY: Legal Services ORGANIZATION: Attorney

PROGRAM MISSION: To administer and direct the work product and policies of the professional and administrative staff of the County
Attorney's office for the benefit of Scott County citizens who seek justice and legal assistance by providing advice, council, and
resolution of legal issues.

PROGRAM OBJECTIVES:
1. To maintain administration cost as a percent of department budget at or below 12%.
2. To maintain administration personnel as a percent of departmental personnel at or below 8%.

2004-05 2005-06 2005-06
PERFORMANCE INDICATOR

o ¢ CATORS ACTUAL BUDGET ACTUAL
DEMAND
1. Authorized personnel (FTE's) 36.63 37.00 37.00
2. Departmental budget expended $2,027,529 $2,185,163 $2,121,360
3. Organizations requiring liaison and coordination 110 110 110
WORKLOAD
1. Prosecution of Class A felonies and major case management 55% 55% 55%
2. Time spent on personnel administration 18% 18% 18%
3. Time spent on fiscal management 14% 14% 14%
4. Time spent on liaison activities and coordination 8% 8% 8%
5. Time spent on miscellaneous activities 5% 5% 5%
PRODUCTIVITY
1. Administration cost as a percent of departmental budget 12% 12% 12%
2. Administration personnel as a percent of departmental personnel 8% 8% 8%
EFFECTIVENESS
1. Program performance budget objectives accomplished 100% 100% 100%
ANALYSIS:

Through year end PPB indicator information
above shows that all indicators are in line with
projections.

Attorney Administration appropriations are
98.0% expended. Revenueis not posted to the
administration division.

Overtime for Attorney Administration is 94.3%
expended as a result of paralegal duties of the
executive secretary for the County Attorney and
other divisions. Overtime for all divisions of the
County Attorney is 75.7% expended.




SERVICE AREA: Public Safety
ACTIVITY: Legal Services ORGANIZATION: Attorney

PROGRAM: Criminal Prosecution (12B)

PROGRAM MISSION: To successfully prosecute indictable offense crimes occurring within Scott County and provide investigative
assistance to law enforcement agencies within our jurisdiction for the protection of citizenry by striving to be responsive while functioning
as a source of legal recourse.

PROGRAM OBJECTIVES:
1. To ensure that annually the number of indictable cases closed is at least 100% of cases open.
2. To ensure that quarterly the number of non-indictable cases closed is at least 100% of cases filed.

2004-05 2005-06 2005-06
PERFORMANCE INDICATORS ACTUAL BUDGET ACTUAL
DEMAND
1. New felony cases 1,202 1,175 1,340
2. New indictable traffic, serious, aggravated, misdemeanor cases 3,630 3,150 3,737
3. New non-indictable simple misdemeanors (that did not plead) 1,808 1,800 1,742
4. Open indictable cases at quarter end 3,002 3,000 3,681
5. Juvenile intake of delinquent, CHINA, terminations 673 650 917
WORKLOAD
1. Jury/Court trials held indictable/non-indictable cases 208 200 205
2. Cases disposed of indictable (plea agreements/dismissals/trials) 4,919 4,325 5,723
3. Cases disposed of non-indictable (misdemeanors that did not plead) 1,687 1,650 1,509
4. Uncontested juvenile hearings 2,033 2,000 2,246
5. Evidentiary juvenile hearings 255 300 254
PRODUCTIVITY
1. Cost per indictable case disposed of (65%) $211.83 $234.97 $173.44
2. Cost per non-indictable case disposed of (10%) $95.03 $99.14 $99.48
3. Cost per juvenile uncontested/evidentiary hearing (25%) $175.16 $177.80 $158.18
EFFECTIVENESS
1. Average open indictable cases per attorney-quarterly 239 225 293
2. Indictable closed/percentage of cases open-quarterly 106% 100% 94%
3. Non-indictable closed/percentage of non-indictable open-quarterly 94% 92% 89%
4. Percentage of Juvenile cases going to hearing-quarterly 99% 100% 98%
ANALYSIS:
Through year end all indicator information indictable traffic, serious aggravated

shows that Demand indicators are in line with or
have exceeded projection with the exception of
(D.3) New non-indictable intake, which is below

misdemeanor cases at 119% of projection. As
the number of new cases coming into the office
exceeds our projections, attorney caseload is

projection at 96%.

Two Workload indicators are under
projection: (W.3) Closed non-indictable cases
(simple misdemeanor cases that did not plead
guilty) are at 96%, and (W.5) Evidentiary
Juvenile hearings are at 78% of projection for
the year. A low number of juvenile cases going
to evidentiaryhearings indicates that more cases
were settled prior to trial as reflected in (W.4)
Uncontested hearings at 118% of projection.

All Productivity indicators are under or at cost
projections.

Effectiveness indicator (E.1) Average open
indictable cases per attorney continues to
exceed our revised projection reflective of the
number of new indictable cases (D.1) New
felony at 114% of projection and (D.2) New

increased. (E.2) Indictable closed as a % of
indictable cases opened is under projection as
cases opened during the year remain in the
backlog. The same scenario is true for (E.3)
Non-indictable closed as a % of non-indictable
cases opened. Those charged with simple
misdemeanors are exercising their right to
request a hearing.

Total appropriations are 97.1% expended
through the period and revenue is 428.3%
received. The revenue figure is a result of
grants written by the office for law enforcement
agencies. Pass through revenue accounts for
27.7% of revenue and forfeited asset revenue
accounts for 67.4% of revenue received.




SERVICE AREA: Public Safety
ACTIVITY: Law Enforcement

PROGRAM: Corporation Counsel/Civil Division (12D)
ORGANIZATION: Attorney

PROGRAM MISSION:

its officers and divisions by providing representation in civil litigation.

To supervise insurance counsel litigation; service civil commitments, and provide representation for the County,

PROGRAM OBJECTIVES:

1. To respond to all litigation requests during the year.
2. To respond to all non-litigation requests during the year.

2004-05 2005-06 2005-06
PERFORMANCE INDICATORS ACTUAL BUDGET ACTUAL
DEMAND
1.Non-Litigation Services Intake (Adult Abuse, Claim Notices, County 316 300 327
Attorney Opinions, Guardianship, and Real Estate Transactions)
2. Litigation Services Intake (Civil Rights Commission, Mental Health 223 300 339
Hearings, Civil Suits, Forfeitures, Workers' Comp)
3. On-going quarterly major case litigation 5 5 5
WORKLOAD
1. Non-Litigation Services cases closed (see above for case type) 288 300 258
2. Litigation Services cases closed (see above for case type) 217 300 415
3. On-going quarterly major case litigation 5 5 5
PRODUCTIVITY
1. Cost per Non-Litigation Service provided (55%) $528.99 $532.63 $609.23
2. Cost per Litigation Service provided (45%) $574.42 $435.79 $309.89
3. Average cost of both non-litigation and litigation services $551.71 $484.21 $459.56
EFFECTIVENESS
1. Non-Litigation requests responded to 100% 100% 100%
2. Litigation requests responded to 100% 100% 100%

ANALYSIS:

Year end PPB indicator information shows
that Demand and Workload indicators have
exceededrevised projections with the exception
of (W.1) Non-litigation service cases closed.
This indicator is under the revised projection at
86% of an expected 100% closure rate. The
backlog of non-litigation cases reflects back to
demand indicator (D.1) Non-litigation services
intake, at 109%. It is increasingly difficult to
keep pace with the high volume of non-litigation
cases coming into the office for resolution.

(W.2) Litigation service cases closed is well
over projection at 138% reflecting that the
litigation backlog is being resolved even though
case volume of (D.2) Litigation services intake
continues to exceed projection at 113%.

Productivity indicators reflect the cost of
doing business and the average cost of cases
resolved is 20% below 2004-05 actual.

Total appropriations are 98.4% expended.

The Civil Division does not generate revenue.

Five on-going major cases are:

Napoleon Hartsfield vs. Capt. McGregor, et.al.
Federal suit against several jail employees
alleging violation of civil rights arising from
excessive use of force. This is the third of
three cases filed in federal court by Napoleon
Hartsfield. The case is pending trial before a
federal magistrate.

Estate of David Holmes vs. Scott County.
Case against Scott County was dismissed and
there was no settlement against Scott County.

Lawsuit filed 3/3/05, seeking to recover monies
taken by former executor of the estate. County
filed motion to dismiss, said motion was denied.
The case is pending discovery and further pre-
trial proceedings. Trial is set for 9/11/2006,
settlement discussions are taking place.

Paul VanSteenhuyse vs Scott County. Two
separate cases have been filed with the lowa
Worker's Compensation Commissioner by
VanSteenhuyse, a Sheriffs Department
employee, for injuries sustained on 11/6/03 and
7/21/04 respectively. No hearing dates have
been scheduled.

Sheri Berherke vs. Scott County.
Administrative case filed 2/21/05 before the
lowa Worker's Compensation Commission by
Berherke, who was an employee of the
Community Services Department, for bilateral
carpal tunnel injuries occurring on or about
7/7/04. Discovery has been undertaken. No
hearing date has been scheduled.




SERVICE AREA: State & Local Government Service PROGRAM: Auditor Administration (13A)
ACTIVITY: Representation Services ORGANIZATION: Auditor

PROGRAM MISSION: To provide the best possible management of statutory County Auditor responsibilities and to insure that the
responsibilities are carried out in the best interests of the citizens of Scott County by establishing policies and goals for office operation.

PROGRAM OBJECTIVES:
1. To keep administration costs at or below 13% of total budget.

2004-05 2005-06 2005-06

PERFORMANCE INDICATORS ACTUAL BUDGET ACTUAL
DEMAND
1. Authorized personnel (FTE's) 15.4 154 15.4
2. Departmental budget $1,150,580 $1,265,162 $1,245,673
WORKLOAD
1. Percent of time spent on personnel administration 25% 25% 25%
2. Percent of time spent on fiscal management 25% 25% 25%
3. Percent of time spent on liaison activity and coordination 25% 25% 25%
4. Percent of time spent on miscellaneous activity 25% 25% 25%
PRODUCTIVITY
1. Administration cost as a percent of departmental budget 13.5% 13.0% 13.0%
2. Administration personnel as a percent of departmental personnel 13% 13% 13%
EFFECTIVENESS
1. Program performance budget objectives accomplished 88% 75 78%
ANALYSIS:

During FY06 the PPB indicator information
above shows that all indicators are in line with
projections for the program. The department
accomplished 78% of it's performance
objectives.




SERVICE AREA: State & Local Government Service PROGRAM: Elections (13B)
ACTIVITY: Representation Services ORGANIZATION: Auditor

PROGRAM MISSION: To provide efficient and accurate election and voter registration services for the citizens of Scott County by
developing and maintaining complete voter registration tasks.

PROGRAM OBJECTIVES:

1. To conduct error free elections.

2. To process 20,000 absentee applications.

3. To process 75,000 voter registration changes.

2004-05 2005-06 2005-06

PERFORMANCE INDICATORS ACTUAL BUDGET ACTUAL
DEMAND
1. Registered voters 111,806 115,000 114,507
2. Registered voter changes requested 98,802 75,000 67,248
3. Elections 6 24 26
4. Polling places to be maintained 75 75 75
5. Absentee voter applications requested 27,749 20,000 4,332
WORKLOAD
1. Elections conducted: Scheduled 6 24 26
2. Elections conducted: Special Election - - -
3. Registered voter changes processed 98,802 75,000 67,248
4. Polling places arranged and administered 75 75 75
5. Poll worker personnel arranged and trained 610 800 768
6. Absentee voter applications processed 27,749 20,000 4,332
PRODUCTIVITY
1. Average cost per scheduled election conducted (57%) $39,398 $11,778 $10,957
2. Average cost per special election conducted (15%) N/A N/A N/A
3. Cost per registered voter change processed (28%) $1.18 $1.85 $2.08
EFFECTIVENESS

1. Number of elections requiring a recount - - -

ANALYSIS:

During FY06 the PPB indicator information
above shows most indicators in line with
projections. The number of voter changes
requested (D.2) is low because there were no
major races in the election. There were no
special elections (W.2) in the year, which led
to indicator P.3 being non-applicable.
Absentee voter applications requested (D.5)
were low for the same reasons as voter
changes.




SERVICE AREA: Interprogram Service PROGRAM: Business/Finance (13D)
ACTIVITY: Policy & Administration ORGANIZATION: Auditor

PROGRAM MISSION: To provide accurate and efficient implementation of the County's financial accounting system, including the timely
and appropriate bi-weekly processing of the payroll and accounts payable functions by using County financial policies and generally
accepted accounting principles

PROGRAM OBJECTIVES:

1. To keep cost per invoice processed below $4.25.

2. To keep cost per time card processed below $3.00.

3. To keep cost per account center maintained below $10.20.

2004-05 2005-06 2005-06

PERFORMANCE INDICATORS ACTUAL BUDGET ACTUAL
DEMAND
1. Invoices submitted 33,487 28,000 32,180
2. Employees on payroll 680 652 699
3. Official Board meetings requiring minutes 62 58 60
4. Accounting account/centers to be maintained 10,709 10,300 11,169
5. Poll workers 874 800 865
WORKLOAD
1. Invoices processed 33,487 28,000 32,180
2. Time cards processed 37,218 35,000 39,702
3. Board meetings minutes recorded 62 58 60
4. Account/centers maintained 10,709 10,300 11,169
PRODUCTIVITY
1. Cost per invoice processed (35%) $3.31 $4.09 $3.47
2. Cost per time card processed (30%) $2.55 $2.80 $2.41
3. Cost per Board meeting minutes recorded (5%) $255.42 $281.73 $266.06
4. Cost per account/center maintained (30%) $8.87 $9.52 $8.58
EFFECTIVENESS

1. Claims lost or misplaced - - -

ANALYSIS:

During FY06 the PPB indicator information
above shows the Business/Finance program
was in line with expectations. Included in the
invoices submitted indicator (D.1) is the
Purchasing Card invoices and those from
Accounts Payable. The number of account
centers (D.4) continues to expand as new
grants and other codes are used. Not
reflected in the indicators is the added
responsibility placed on the program by the
addition of the Protected Payee program out
of Community Services. This addition is
adding some work to the office, but seems to
be working well with the assistance from the
Community  Services  Department. All
effectiveness indicators were in line with
projections.




SERVICE AREA: Interprogram Services
ACTIVITY: Policy & Administration

PROGRAM: Taxation (13E)
ORGANIZATION: Auditor

PROGRAM MISSION: To provide efficient and accurate taxation services to the citizens of Scott County, as well as to other County

departments, by developing and maintaining complete tax records and systems

PROGRAM OBJECTIVES:
1. To keep cost per parcel taxed below $1.95.
2. To keep cost per TIF District Administered $1,194.

2004-05 2005-06 2005-06

PERFORMANCE INDICATORS ACTUAL BUDGET ACTUAL
DEMAND
1. Parcels to be taxed 73,035 72,250 73,050
2. Real estate transactions requested 8,829 8,500 8,859
3. Tax Increment Financing Districts (TIF) within the County N/A 35 35
4. Local budgets to be certified 49 49 49
WORKLOAD
1. Parcels taxed 73,035 72,250 73,050
2. Real estate transactions processed 8,829 8,500 8,859
3. Tax Increment Financing Districts total valuation N/A $235,049,741 $235,049,741
4. Local budgets certified 49 49 49
PRODUCTIVITY
1. Cost per parcels taxed (50%) $1.95 $1.93 $1.80
2. Cost per real estate transaction processed (20%) $4.47 $6.55 $5.95
3. Cost per TIF District Administered (15%) N/A $1,193.54 $1,128.76
4. Cost per local budget certified (15%) $125.32 $852.53 $806.26
EFFECTIVENESS
1. Dollar amount of licenses, permits and fees $50,630 $48,350 $53,525

ANALYSIS:

During FY06 the PPB indicator information
above shows the taxation program proceeding
as budgeted. Indicator (D.3) Tax Increment
Financing Districts is a new indicator for the
program. TIF districts continue to be a topic
of discussion and it was thought it would be
beneficial to know how they changed from
year to year. Because of the steady
performance of this program, all productivity
and effectiveness indicators are in line with
projections.




SERVICE AREA: Social Services PROGRAM: Community Services Administration (17A)

ACTIVITY: Services to Poor ORGANIZATION: Community Services

PROGRAM MISSION: To provide administration of the department, including administration of the Scott County Management Plan for
MH/DD Services, the Veteran Services program, the General Relief program, the Substance Abuse programs, and other social services

and institutions.

PROGRAM OBJECTIVES:

1. To maintain administrativ