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OFFICE OF THE COUNTY ADMINISTRATOR

428 Western Avenue el

Davenport, lowa 52801-1004 ScottCounty

Ph: (563) 326-8702 Fax: (563) 328-3285
www.scottcountyiowa.com

November 17, 2008

TO: C. Ray Wierson, County Administrator
FROM: Chris Berge, Administrative Assistant
SUBJ:  FY09 Program Performance Budget Indicator Report for First Quarter Ended
September 30, 2008.
Kindly find attached the FY08 Program Performance Budget Indicator Report for the first quarter ended

September 30, 2008.

In addition to the attached report submitted for the Board's review the following additional comments
about specific indicators from various programs are highlighted for their information:

Department/ Indicator Page

Program Reference  Number Description

Administration p2 i Administeation personnel is stightly up due to the increase of the
General Administration administrative assistant position going from part-time to full-time.
Attorney D.1 2 Authorized personnel (FETE’s) are projected to be 30 with 29 at the end of
Administration the first quarter. There are 28 full-time employees and 3 law clerks

employed during the summer months which equal 1 FTE for a total of 29.
The Attorney’s office is down two prosecudors but is projecting to fill only
one at this time bringing staff to 30 counting the shared intern FTE.

Attorney P.172/3 3 All productivity indicators are under projections due to the high number of
Criminal Prosecution cases resolved during the first guarter. The more cases closed the less cost
associated with individual closings.
Attorney 2/3/4 Revenue received is at 41,7% through the first quarter and is based on
All Programs forfeited assets and the supplement for summer prosecutor interns from

the state which has been paid in full for this fiscal year. Forfcited asseis
are projected to be $15,000 and are 35% received. This indicator is
difficult to project as the number of cash forfeitures from drug cases are

unknowns.
Auditor Pl 6 The average cost of elections conducted was very low for this period but
Elections will rise to the projected level during the second quarier review once the
costs of the general election is included.
Auditor W.3 8 The actual valuation within TIF districts increased by nearly 10% from the
Taxation previous fiscal year.
Community Services D5 9 The department budget is at 9% of the projected level. This is due to state
Administration billings being two months behind and have not be received. State bills,
particularty Medicaid, are a large part of the department budget.
Community Services £l 10 The percentage of applications approved is at 53% of the projected level.
(General Assist/Other There was a higher number of individuals assisted due to the John Lewis
Social Services Coffee Shelter closing. The Humility of Mary now operates the shelter

and the department has seen somewhat of a decline in the “shelter”
individuoals seeking assistance.
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Department/
Program

Indicator

Reference

Page
Number

Description

Facility & Support Serv E3 19 All indicators are in-line with budgeted figures. EMA was very busy this
Support Services year with flood response and recovery actions with local jurisdictions, the
State of lowa and FEMA.
Facility & Support Serv D.3,b4 18 The number of capital projects and the costs effecting those projects is low
Administration for the first quarter. Expect these indicators to be on the rise due to efforts
beginning in the second half of the fiscal year.
Facility & Support Servy P.3 21 This will be the first full season with the new jail spaces, which makes this
Maintenance of Buildings indicator very difficult to predict.
& Grounds
Facility & Support Serv W.1 20 Man-hours are slightly elevated duc to the extra hours put in on phase tow
Custodial Services of the jail, in preparation for the move in date.
Health D.1 22 The number of emetgency medical transports is considerably higher than
Public Health Nursing anticipated while the workload indicator number of EMS QA review is
considerably less than anticipated. This is due to Medic changing their
record keeping system.
Health Wi 24 The number requiring investigation is more than expected as there has
Clinical Setvices been a number of investigations dealing with enteric diseases, periussis
and rabies risk assessments.
Human Resources P3 27 The State of A changed the benefit eligible age to 25 for dependent
HR Management children, requiring significant staff time in modifying benefit plans this
July.
Information Technology E.l 30 Al the IT work orders that were created during this period were
Administration completed and closed.
Juvenile Court Services D.3 32 Out of county days is considerably higher than last year. There were some
Juvenile Detention tonger length stay residents being discharged in the first quarter of FY09.
Their lengths of stay were counted in the first quarter even though they
were placed at the center in the fourth quarter of FY08. Juvenile
Detentions is alrcady at 47% of this year’s projections.
Juvenile Court Services D4 32 Cost per cliend day is down $20 a day per resident. Reason my be due to
Juvenile Detention less salaries expended during the first quarter.
Non-Departmental P.1 33 Monthly average active caseload is high at 146%. The judges are
Court Suppart Costs converting a lot of cases to community service which helps cases being
completed. The reason is the high volume of work needed for flood clean-
up
Non-Departmental ET&E2 33 Completed community services is at 89% and completed community
Court Support Costs service hours is at 93%. Both are on target with projections.
Planning & Development p.4 36 The total valuation of permits was down when compared to the first
Code Enforcement quarter last year. A decrease of 41% or just over $3 million of building
valuations. This also resulted in a 32% decrease in building permit fees.
Recorder D1 38 Puring the first quarter of FY09, the PPB indicator information above
Public Records shows the real estate activity (D.1) is at 21.65% of the projected amount.
This decline is due to the nation’s economy.
Recorder D.4 39 The number of passport applications is only at 14%, but it is expected to
increase in the second quarter due to the increased holiday travel,
Secondary Roads P.3 40 Cost per unit for equipment supplies are high again. Diesel fuel is already
Admin & Engineering at 38.4% of budget, but prices are falling,
Sheriff D2 44 Fotal appropriations finished at 24.3% of budget, with overtme for the
Administration entire Sheriff's Office finishing at 28.2% of budget.
Sheriff D1 45 During the first guarter of FY09 the PPB indicator information above
Patrol shows that the number of calls for service/assistance exceeded budgeted
figures.
Sheriff P2 46 Food cost per meal finished at $2.46 per meal, well above budget. This is
Corrections due to the delay of the Jail kitchen being opened (Phase 11) and the
contract with Hy-Vee,
Treasurer D2 51 The dollar value of tax certification was approximately $12.8 million
Tax Collection higher than the previous year.
Treasurer ES 54 Investment yields have fallen dramatically and will be reviewed during the

Accounting/Finance

budget process.
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Indicator

Reference

Page
Number

Pescription

Center for Active Seniors D.1 61 The number of paid members is at 73% of the budgeted level and at 97%
Leisure Services of the FY08 actual. The agency kicked off the membership campaign at
the end of June. The renewals have been strong and new memberships are
increasing,
Community Health Care W.3 65 The decrease in pharimacy costs is due to CHC bringing more
Health Serv-Comm Serv pharmaceuticals in house on the CHC formulary af a discounted rate
where in the past these same pharmaceuticals were purchased from an
outside pharmacy.
Community Health Care 3.2 66 The number of cominunity service encounters is lower than projected due
Health Services-Other 1o the flooding in downtown Davenport during July which made accessing
the clinic difficult. The clinic also lost power for a week in late July due
to a storm and was closed.
Emerg Mgt Agency 68 All indicators are in-line with budgeted figures. EMA was very busy this
Emergency Preparedness year with flood response and recovery actions with local jurisdictions, the
State of Jowa and FEMA.
HDbC W.4 71 The number of persons with 100% county funding exceeded the budgeted
Employment Services level by 12. This is due to continued denials for Medicaid Service-
PreVoc and the need to use county funding for these clients in the shelter
workshop. The agency has a contracted dollar amount for the 100%
county funded service. Once the dollar amount is exhausted, the service
will no longer be paid by the county.
HDC EJ 71 The amount of net sub-contract income is at 24%, or $83,861 of the
Employment Services budgeted amount $345,000. Last year's total sub-contract income was
$325,283.
Humane Society W.4 73 Bite reports for he first quarter were up 20% and were handled by the
Animal Shelter health department,
MEDIC P2 75 Cost per dispaich is up 4.4% and is reflective of the additional expense
Medic EMS necessary to increase staffing to improve response fimes.
Vera French D.1 84 The number of admissions is at 22% of the budgeted level. There have

Day Treatment Services

been fewer readmissions this quarter as the clients are being engaged inore
while in the program. The clients are participaling more
regularty/consistently in their treatment.

The above indicator information has been highlighted by the budget analysts to help in the review of the

attached document.
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DEPARTMENT

Planning & Development

Recorder

Secondary Roads

Sheriff

Supervisors, Board of

Treasurer

AUTHORIZED AGENCIES

Bi-State Planning
Buffalo Ambulance

Center for Active
Seniors, Inc.

Center for Alcohol/Drug
Services
Community Health Care

Durant AmbUtance
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County General Store
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Emergency Care & Transfer
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Transportation/Older Persons
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Residential Services
Jail Based Assessment & Treatment
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Health Services-Other

Emergency Care & Transfer
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Scott Emerg Communication Center
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Community Services
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Case Monitoring
Employment Services
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ACTIVITY: Policy & 7

d a3

PhéGRAM MISSION: To' eéhance cbun%y services for mti.zer.as and county departr-nenté f)y providiﬁé efféctivé managemeni and

coordination of resources

PROGRAM CBJECTIVES:

1. To maintain a ratic of administration personnel as a percent of {otal personnel at .69%.
2. To schedule 250 meetings with individual department heads.

3. To schedule 40 meetings with individual Beard members.

ACTUAI

Supetrvisors only slightly below projection,
which is typical for the first quarter. These
indicators fluctuate from year to year
depending on departmental projects and the
number of agenda items forwarded to the
Board. The first quarter typically has fewer
agenda items.

Productivity indicators are up slightly in
Administratration Personnel in as a percent of
totat personnel due to the increase of the
adminisirative assistant position from part-
time (.6} to full-time.

DEMAND

1. Authorized personnel (FTE's) 454 22 45472 45412 454 12
2. Units directly supervised g 9 9 g
3. Dollar value of eperating budget $59,060,454 $62,478,487 $62,478,487 $14,199,285
4. Dollar value of Capital Improvement Plan (CIP) $5,487,903 $6,910,523 $6,910,523 $1,227,991
5. Jurigdiction population 162,621 162,621 162,687 182,687
WORKLOAD

1. Board of Supervisors meetings held a3 85 85 17
2. Scheduled meetings with individuai Board members 57 40 40 15
3. Agenda items forwarded to Board of Supervisors 435 450 450 113
4. Scheduted meetings with individual department heads 353 250 350 123
5. Other scheduled meetings held 271 250 250 56
PRODUCTIVITY

1. Management cost as a percent of County budget 0.52% 0.58% 0.58% 0.62%
2. Administration personnel as a percent of total personnel 0.69% 0.69% 0.77% 0.77%
EFFECTIVENESS
1. Percent of program cbjectives accomplished 66% 100% 00% N/A
2. Percent of target issue action steps completed 54% 85% 85% 62%
3. Percentage of departments represented at dept head meetings 80% 80% 80% 97%
ANALYSIS: oo

During the first quarier of FY09 PPB Target issue action steps completed are at
indicator information above shows that alf 62%. Target issue action steps require more
demand indicators are in line with projections.  than one fiscal year to complete and this is the
Some workload indicators are under last year for some of the items.

projection for the following reasons: (W.1) Total appropriations through the first quarter

Board of Supervisor meetings held and (w.3)  for the department are in line with 18.9%

Agenda items forwarded to the Board of expended.




Ac egal Servic

N

PROGRAM MISSION: T

o administer and direct the work product and policies of t.hé pfofesswnéi énd admlnistrét‘sve s&aff.of t.he County

Attorney's office for the benefit of Scott County citizens who seek justice and legal assistance by providing advice, council, and

resolution of legal issues.

PROGRAM OBJECTIVES:

1 To maintain administration cost as a percent of department budget at or below 12%.
2 To maintain administration personnel as a percent of deparimental personnel at or below 8%.

2007

2008-

L BUDGET. ROJECTED.

DEMAND

1. Authorized personnel (FTE's) 30.00 30.00 30.00 30.00

2. Departmental budget expended $2,259,970 $2,359,051 $2.359,051 $5980,301

3. Organizations requiring liaison and coordination 110 110 110 110
WORKLOAD

1. Prosecution of Class A felonies and major case management 55% 55% 55% 55%
2. Time spent on personnet administration 8% 18% 18% 18%
3. Time spent on fiscal management 14% 14% 14% 14%
4. Time spent on liaison activities and coordination 8% 8% 8% 8%
5. Time spent on miscellangous activities 5% 5% 5% 5%
PRODUCTIVITY

1. Administration cost as a percent of departmental budget 12% 12% 12% 12%
2. Administration personnel as a percent of departmental personnel 8% 8% 8% 8%
EFFECTIVENESS

1. Program performance budget objectives accomplished 100% 100% 100% 100%

ANALYSIS:

During the first quarter of FY09 the PPB
indicator information above shows that alt
indicators are in ling with projections.

In the next few menths, the attorney's
office will be filling some vacancies from
attorneys retiring, but we anticipate the
vacancies won't be open for long.

Altorney administration is 24.9% expended
through the first guarter with no administration
overtime expended.

Overtime for all
expended.

divisions is  1.2%

SPECIAL NOTE:

The 08-09 budget figure above was
$2,377.860, but the budget request figure was
$2.350,05%1 as well as in drill down. This is a
difference of $18,809. Per conversation with
Pat Reynolds, | updated the budget figure
above to reflect the budget request and diill
down amount.
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gal-Servi

OR :

PROGRAM MISSION: |

as a source of legal recourse.

To successfully prosecute indictable offense crimes occurring within Scott County and provide investigative
assistance to taw enforcement agencies within our jurisdiction for the protection of citizenry by striving to be responsive while functioning

PROGRAM OBJECTIVES:

1. To ensure that quarterly the number of indictable cases closed is at least 94% of cases open.
2. To ensure that quarierly the number of non-indictable cases closed is at teast 94% of cases filed.

DEMAND

1. New felony cases 1,089 1,300 1,300 267

2. New indictable traffic, serious, aggravated, misdemeanor cases 3,715 3,600 3,600 973
3. New non-indictable simple misdemeanors (that did not plead) 1,785 1,700 1,700 476

4. Open indictable cases at quarter end 3.831 3,400 3,400 3,999
5. Juvenile intake of delinquent, CHINA, terminations 637 900 G500 150
WORKLOAD

1. Jury/Court trials held indictable/non-indictable cases 251 200 200 81

2. Cases disposed of indictable (plea agreemenis/dismissals/trials) 4,960 5,000 5,000 1,203
3. Cases disposed of non-indictable (misdemeanors that did not plead) 1,626 1,600 1,800 432

4. Unconiested juvenile hearings 2,034 2,260 2,200 438
5. Evidentiary juvenile hearings 298 250 250 56
PRODUCTIVITY

1. Cost per indictable case disposed of (65%) $214.74 $229.31 $229.31 $230.61

2. Cost per non-indictable case disposed of (10%) $105.88 $114.68 $114.66 $105.45
3. Cost per juvenile uncontested/evidentiary hearing (25%) $184.56 $187.19 $187.19 $230.54
EFFECTIVENESS

1. Average open indictable cases per attorney-quarterly 305 270 270 319

2. Indictable closed/percentage of cases open-quarterly oB% 94% 94% 97%
3. Non-indictable closed/percentage of non-indictable open-guarterly 92% 94% 94% 91%
4. Percentage of Juvenile cases going to hearing-quarterly 89% 100% 100% 108%
ANALYSIS

During the first guarter of FYD8 the PPB
indicator information above shows that
demand and workload indicators are in line
with projections with a few exceptions. (D.4)
Open Indictable Cases is at 118% for the
guarterly average and {W.1) Jury/Court Trials
Held Indictable/Non Indictable are at 41%.

Al costs associated with productivity
indicators are in line with projections with the
exception of (P.3) Cost per
Uncontested/Evidentiary Hearings which is at
123% in the Juvenile division.

{E.1} Quarterly Average Open Indictable
Cases Per Attorney is up for the quarer at
118%. This indicator fiuctuates throughout ihe
year. All other effectiveness indicators are at
acceptable percentages.

Criminal division paralegal and staff
overtime is only at 1.3% which is extremely
under from grior year first guarter which was
12.4%.

Total appropriations are 25% expended.
Total revenues are 125.2% received. These
funds are $1600 from the state to supplement
salaries for the summer prosecutor intern
program, forfeited assets and delinquent fine
collections.




nrorcement:

PROGRAM MISSI.ON: To supervise insurance counsel litigation; service civil c
its officers and divisions by providing representation in civil litigation.

orﬁrﬁitrﬁénts. énd provide representation fo.r the County,

PROGRAM OBJECTIVES:

1. To respond to all litigation requests during the year.
2. To respond to all non-litigation requests during the year.

DEMAND

1. Non-Litigation Services intake (Adult Abuse, Claim Notices, County 284 300 300 117
Attarney Opinions, Guardianship, and Real Estate Transactions)

2. Litigation Services intake (Civil Rights Commission, Mental Health 316 300 300 50
Hearings, Civil Suits, Forfeitures, Workers' Comp)

3. On-going quarterly major case litigation 5 5 5 5

WORKLOAD

1. Non-Litigation Services cases closed (see above for case type) 279 275 275 109

2. Litigation Services cases closed (see above for case type) 285 400 400 48

3. On-going guarterly major case litigation 5 5 5 5

PRODUCTIVITY

1. Cost per Non-Litigation Service provided (55%) $507.92 $473.49 $473.49 $318.75

2. Cost per Litigation Service provided (45%) $406.82 $266.34 $266.34 $592.23

3. Average cost of both non-litigation and litigation services $457.37 $369.92 $369.92 $455.49

EFFECTIVENESS

1. Non-Litigation requests responded to 100% 100% 100% 100%

2. Litigation requests responded to 100% 100% 100% 100%

ANALYSIS:

During the first quarter of FY09 the PPB
indicator information above shows {D.1) Non-
Litigation Services Intake is at 39% and (W.1)
Non-Litigation Services Cases Ciosed is at
40%.

Total appropriations are at 26.7%. This
division does not generate revenue.

Five on-going major cases are:

1.} Napotean Hartsfield vs. Capt. McGregor, et
al - Federal lawsuit filed against several jail
employees alleging violation of civil rights
arising from excessive use of force. This is the
third of three cases filed in federal court by
Napolean Hartsfield. The case wa tried before
a federal magistrate and the Court entered a
ruling to dismiss the case in June, 2007.
Hartsfield has filed an appeal before the 8th
Circuit Appeais Courts, and the case remains
pending on appeal.

2.) Lillian Slater vs. Scott County Sheriff ef al -
Multi-count federal lawsuit filed December 14,
2007 against the Sheriff, Jail Correctional
Officers, Dr. Scott Ludwig {jail physician), and
Medical Staff, alleging violations of civil rights
due to excessive use of force and failure to
render medical treatment. The case is
pending discovery and triat.

3.) Mark Benson vs. Scott Gounty - Workers
compensation case for permanent partial
disability arising from heart attack allegedly
precipitated by work related incident. Case is
pending discovery and trial,

4) Joseph L. Garza vs. Scott County Sheriff,
el al - Multi-count federal lawsuit filed March
19, 2008, against the Sheriff, Jail Correctional
Cfficers, Dr. Scott Ludwig and Medical Staff,
ailleging violations of civil rights due to failwre
to provide adeguate medical treatment. Case
is pending discovery and trial. '

5.) Ison Rogers I vs. ScottGeounty Sheriff, ef
at - Scott County District court lawsuit filed
March 14, 2008, alleging that the Sheriff, Jail
Correctional Officers, and medical Staff, failed
to prevent assault by another inmate and fo
adequately provide medical treatment. The
case is pending discovery and trial.




epres HON Qe AT AN I
MISSION: To provide the best possible management of statutory County Auditor responsibilities and to insure that th

responsibilities are carried out in the best interests of the citizens of Scott County by establishing pelicies and goals for office operation.

PROGRAM OBJECTIVES:
1. To keep administration costs at or befow 14.5% of total budget.

DEMAND

1. Authorized personnet (FTE's) 14.9 15.4 15.4 15.4
2. Departmental budget $1,362,150 31,274,427 $1,274,427 $304,040
WORKLOAD

1. Percent of time spent on personnel administration 25% 25% 25% 25%
2. Percent of time spent on fiscal management 25% 25% 25% 25%
3. Percent of time spent on liaisen activity and coordination 25% 25% 25% 25%
4. Percent of time spent on miscellaneous activity 25% 25% 25% 25%
PRODUCTIVITY

1. Administiation ¢ost as a percent of departmental budget 14.2% 14.6% 14.6% 15.8%
2. Administration personnet as a percent of deparimental personnel 14% 14% 14% 14%
EFFECTIVENESS

1. Program performance budget objectives accomplished 56% 80% 80% nfa
ANALYSIS:.

During the first quarter of FY09 the PPB
indicator  information above shows all
indicators in ling with projections. No great
variance is expected for any indicator.




A@T]VI tation Services

yditol

PROG

RAM MISSION: To provide efficient and accurate election and voter registration services for the citizens of Scott County by
developing and maintaining complete voter registration tasks.

PROGRAM OBJECTIVES:

1. To conduct error free elections.

2. To process 30,000 absentee applications.

3. To process 100,000 voter registration changes.

DEMAND

1. Registered voters 116,573 117,000 125,600 117,967
2. Registered voter changes requested 02,5664 104,000 100,600 12,588
3. Elections 26 2 2 1
4. Poliing places to be maintained 75 75 75 75
5. Absentee voter applications requested 4,965 30,000 30,600 400
WORKLOAD

1. Elections conducted: Scheduled 26 2 2 1
2. Elections conducted. Special Election 1 0 0 0
3. Registered voter changes processed 92,564 100,000 100,000 12,588
4. Polling places arranged and administered 75 75 75 75
5. Poll worker personnel arranged and trained 1,056 800 800 196
6. Absentee voter applications processed 4,965 30,000 30,000 400
PRODUCTIVITY

1. Average cost per scheduled election conducted {57%) $12,873 $1256,950 $125,950 §71,943
2. Average cost per special election conducted {15%) 88,080 N/A N/A N/A
3. Cost per registered voter change processed (28%) 3177 $4.12 §4.12 $2.80
EFFECTIVENESS

1. Number of elections requiring a recount “ 0 0 O

ANALYSI

During the first quarter of FY09 the PPB
indicator information above shows most of the
indicators are in line with projections. There
will be significant changes during the second
quarter when the infermation will have the
general election data.




de accurate and efficient implementation of the County's financial accounting system, including the timely
and appropriate bi-weekly processing of the payroll and accounts payable functions by using County financial policies and generally
accepted accounting principles

PROGRAM OBJECTIVES:

1. To keep cost per invoice processed below $3.78.

2. To keep cost per time card processed below $2.77.

3. To keep cost per account center maintained below $9.02.

DEMAND

1. Invoices submitted 29,527 33,000 33,000 7,088
2. Emplaoyees on payroll 685 680 680 688
3. Official Board meetings requiring minutes 52 50 50 12
4. Accounting account/centers to be maintained 11,205 11,600 12,000 11,947
WORKLOAD

1. Invoices processed 29,527 32,000 32,000 7,099
2. Time cards processed 39,850 37,500 37,500 10,608
3. Board meetings minuies recorded 52 50 50 12
4. Account/centers mainfained 11,905 11,600 12,000 11,047
PRODUCTIVITY

1. Cost per invoice processed (35%) $4.05 $3.91 $3.91 $3.53
2. Cost per time card processed (30%) $2.59 $2.86 $2.86 $2.02
3. Cost per Board meeting minutes recorded (5%) $328.71 $357.18 $357.18 $208.62
4. Cost per account/center maintained (30%) $8.61 $9.24 $8.82 $1.79
EFFECTIVENESS

1. Claims lost or misplaced - 0 0 0
ANALYSIS:

During the first quarter of FY09 the PPB
indicator  information above shows  all
indicators in line with projections. Projections
for invoices submitted .1 and account
centers maintained D.4 have been increased
to better reflect expected demand.




departments, by developing and maintaining complete tax recaords and systems

PROGRAM OB.JECTIVES:
1.
2. To keep cost per TIF District Administered $1,035.10.

To keep cost per parcel taxed below $1.91.

DEMAND

1. Parcels to be taxed 75,230 74,000 75,700 75,260
2. Real estate transactions reguested 7,728 8,500 7.750 1,905
3. Tax Ingcrement Financing Districts (TIF) within the County 41 54 54 54
4. Local budgets o be certified 49 49 49 49
WORKLCAD

i. Parcels taxed 75,230 74,00G 75,700 75,260
2. Real estate transactions processed 7,728 8,500 7,750 1,905
3. Tax increment Financing Districts total vaiuation $301,009,066 $330,211,484  $330,211,484 $330,211,484
4. Local budgets certified 49 49 49 n/a
PRODUCTIVITY

1. Cost per parcels taxed (50%) $1.59 $1.98 $1.91 $0.38
2. Cost per real estate transaction processed {20%)} $6.19 $6.81 $7.47 $6.08
3. Cost per TIF District Administered (15%) $876.24 $804.23 $804.23 $160.83
4. Cost per local budget certified (15%) §733.18 $886.30 $886.30 nfa
EFFECTIVENESS

1. Dollar amount of licenses, permits and fees $50,130 $48,000 $48,000 $10,388

ANALYEIS:

During the first quarter of FY09 the PPB

indicator information above shows all
indicators in line with projections. Not much
variance is expected in these indicators.
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and institutions.

To provide administration of the depariment, including administration of the Scott County Management Plan for
MH/DD Services, the Veteran Services program, the General Refief program, the Substance Abuse programs, and other sociat services

PROGRAM OBJECTIVES:

1. To maintain administrative costs at 2% or less of depariment budget.

DEMAND

1. Authorized personnel (FTE's) 12.50 12.50 12.50 12.50
2. Liaison activities requested 318 270 270 95
3. Appeais/reviews requested 3 5 5 -
4. Number of authorized agencies 4 4 4 4
5. Total departmental budget $7.480,560 $9,705,835 $9,705,835 $904,547
WORKLOAD

1. Percent of time spent on administration 45% 30% 30% 30%
2. Percent of time spent on program management 15% 25% 25% 25%
3. Percent of time spent on special projects 25% 30% 30% 30%
4. Percent of fime spent on authorized agencies 15% 15% 15% 15%
PRODUCTIVITY

1. Administration cost as a percent of departmental budget 1.56% 2.00% 2.00% 2.70%
EFFECTIVENESS

1. Program performance budget objectives accomplished 100% 100% 100% NIA

During the first quarter of FY09, the PPB
indicator information above shows that the
department has maintained the projected
levels at the budgeted levels. There were no
appealsireviews requested (W.3) during the
first quarter. The laison activities requested
(W.2) are at 35% of the budgeted level. The
Director serves on  many Board and
Committees representing Scoit County. The
Director served on the Search Commitiee for
the new County Administrator. The Director
continues to be involved in the Community
Services Affiliate with ISAC, serving as the
Vice President and Training Chairperson.
This has lead to meetings/activities with the
Fraining Committee, the Statewide CPC
Training, the Legislative Retreat, the EITC
Coalition and the CSA Executive Board, The
Director also served on the JLCS Interim
Board to close the organization and assisting
homeless indviduals during the transition and
was involved in helping trainings/board

meetings on Elder Law lssues, the DHS
Advisory Board, Commmuntly Action of
Fastern lowa Board, and the new Mental
Health Court Task Force The Director
pariicipated in the interviewing and hiring
process of the new MR/DD Supertvisor and a
Case Aide for the department.

The depariment budget (D.5) is at 8% of the
projected and budgeted levels, This is due to
state billings being two months behind and
have not been received yet. The state hills
{Medicaid) are a very large part of the
department budget. The Waorkleal Indicators
are on track with the projected and budgeted
levels. The management of special projects,
such as the JLCS Interim Board, had slowed
down by the end of the quarier. New special
projects, such as the Menial Health Court
Task Force, is just in the initial exploratory
stages. The Community Services Depariment

staff is able to address issues very well when.

the Director is out of the office.

The state bills (Medicaid) are a very large
part of the department budget. The Workload
Indicators are on track with the projected and
budgeted levels. The management of special
projects, such as the JLCS Interim Board, had
slowed down by the end of the quarter. New
special projects, such as the Mental Health
Court Task Force, is just in the initial
exploratory stages.




PROGRAM OBJECTIVES:
1. To provide 100 community referrals.
2. Teo conduct 7000 or more client interviews.

UAL
DEMAND

1. Applications for assistance 7,544 7,200 7,200 1,891

2. Population below 100% of poverly 17.914 17,914 17,914 17,914

WORKLOAD

1. Applications approved 3,797 3,800 3,800 995

2. Referrals issued 219 100 100 28

3. Interviews conducted 6,550 7.000 7,000 1,549

4. Clients in work program 78 i20 120 23

5. Total client hours worked 11,048 11,500 11,500 2,076

PRODUCTIVITY

1. Average assistance granted $121.98 $145.63 $145.63 $154.87

EFFECTIVENESS

1. Percent of applications approved 50% 50% 50% 53%

ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows that the
department has generaily maintained the
projected levels at the budgeted ievels. The
number of applications for assistance (D.1) is
at 26% of the projected level. The number of
applications approved (W.1) is also at 26% of
the projected/budgeted level. Due to the
JLCS Shelter closing down, staff saw many
homeless individuais on a walk-infemergency
basis. The staff and Director went to the
shelter prior to the closing to explain how
Scott County Community Services may assist
them. There were 26 referrals issued (W.2)
during the first quarter. The number of
interviews conducted {W.3) is at 22% of the
projected and budgeted levels. The number
of clients in the Work Readiness Program
(W.4) is low at 19% of the projected level.

The average assistance granted (P.1),
$154.67, exceeded the budgeted level slightly,
but is expected to decline over the year.

The percentage of applications approved
{E.1) is at 53% of the projected level. There
was a higher number of individuals assisted
primarily due to the JLCS shelter closing. The
Humility of Mary now operates the shelter and
the department has seen somewhat of &
decline in the "shelter" individuals seeking
assistance.
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PROGRAM MISSION: To provide financial assistance in meeting basic needs to Scott County war time veterans and their families and
provide technical assistance in applying for federal veterans penefits.

PROGRAM OBJECTIVES:
1. To provide 120 or more welfare interviews.,

2. To provide 700 or more veteran service interviews.

DEMAND

1. Eligible population 16,818 16,818 16,818 16,818
2. Requests for veteran services 905 1,000 1,000 281
3. Estimated population below poverty 2,008 2,008 2,008 2,008
4. Applications for welfare assistance 94 120 120 KX
WORKLOAD

1. Weifare assistance interviews T 120 120 30
2. Number of welfare cases assisted 40 45 45 i7
3. Veterans services interviews 883 700 700 148
PRODUCTIVITY

1. Cost/per case assisted $2,440.63 $1,655.20 $1,655.20 $926.94
EFFECTIVENESS

1. Percent of welfare requests assisted 52% 50% 50% 57%
2. Total amount approved for compensations and pensions $363,500 $350,000 $350,000 $377,000

During the first quarter of FY09, the PPB
indicator information above shows that the
department maintained the projected levels at
the budgeted levels. The requests for veteran
services (D.2) is at 28% of the projected and
budgeted levels. There were 3lapplications
for welfare assistance (D.4), 26% of the
projected/budgeted levels. The number of
welfare assistance interviews (W.1) is at 30%
of the budgeted level. The number of welfare
cases assisted (W.2) is at 39% of the
projected and budgeted level. These numbers
are higher than expected. This is due to the
WA Director's clarification on how to count
cases being served. The number of veterans
services interviews (W.3) is at 21% of the
hudgeted level
The cost per case assisted (P.1) is at 56% of
the budgeted level. The percent of welfare
requests assisted (E.1) is al 57%, slightly
above the budgeted level. The total amount
approved for compensation and pensions

(E.2) exceeded the budgeted amount,

The VA Director is getting better information
from veterans and local service organizations
reagrding pension armounts.

The VA Director also met with the homeless
veterans at the JLCS Shelter prior fo its
closing to discuss how the VA Department
may help them.
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ACGTIV re Substa) | Clients j ON:
PROGRAM MISSION:  To provide funding for emergency hespitalization, commitment evaluatio
County residents, and for certain children's institutions.

TVig
e abuse (IC 125) to Scott

PROGRAM OBJECTIVES:
1. To maintain cost of commitment at or less than $650.00.

DEMAND

1. Total number of involuntary commitmends filed ~ substance abuse 260 310 310 58
WORKLOAD

1. Number of commitments (adult) - substance abuse 194 225 225 44
2. Number of commitments {(chitdren) - substance abuse 50 65 &5 &
3. 48 hour holds - substance abuse 15 14 14 6
PRODUCTIVITY

1. Cost per evaluation order %855.82 $643.78 $643.78 $992,92
EFFECTIVENESS

1. Percent of filings approved for evaluation 94.0% 97.0% 87.0% 97.0%
2. Percent committed to outpatient at hearing 43.0% 45.0% 45.0% 46.0%

During the first quarter of FY09, the PPB
indicator information above shows that the
department generally maintained the projected
levels at the budgeted levels. The total
number of involuntary substance abuse
commitments filed (D.1) is at 19% of the
projected and budgeted levels. There were 44
adult (W.1) commitments filed, 19% of the
projected/budgeted level. There were six child
(W.2) commitments filed, 9% of the projected
and budgeted levels. There were two 48 hour
holds (W.3) during the first quarer. The
overall numbers are lower than than expected.

The cost per evaluation order (P.1)
exceeded the budgeted level This is
expected to decrease over the year. The
percentage of filings approved for evaluation
(E.1) is at 97%. The percentage of individuals
committed to outpatient treatment (£.2) at the
hearing is 46%, slightly above the budgeted
level.

12
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PROGRAM MISSION:

mental retardation and other developmental disabilifies.

ices as identified in the Scott County Management Plan to persons with diagnosis of mental illness,

PROGRAM OBJECTIVES:

1. To maintain cost of commilment at or less than $1000.

2. To serve 1500 persons with MH/CML.

3. To provide services for at least 400 protective payee cases.

DEMAND

1. Total number involuntary commitments filed - mental health 335 300 300 93
2. Protective payee applications 69 65 65 24
3. Number of cansumers at Glenwood/Moodward 26 26 26 26
WORKLOAD

1. Number of gersons with MH/CM! served 1,467 1,550 1,550 1,045
2. Number of menial health commitmentis - adult 218 240 240 55

3. Number of mental health commitments - juvenile 61 80 60 18

4. Number of 48 hour holds 47 50 50 19

5. Protective payee cases 390 400 400 393

6. Number of persons with MR/DD served 366 375 375 375
PRODUCTIVITY

1. Cost per evaluation approved $832.43 $961.80 $961.80 $424.38
2. Cost per MR/DD consumer served $12,302.60 $13,966.50 $13,966.50 $1,174.71

3. Cost per MI/CMI consumer served $1,244.80 $1,245.00 $1,245.00 $207.78
EFFECTIVENESS

1. Percent of filings approved for evaiuation 83% 97% 97% 78%
2. Number of consumers leaving SHS 1 1 i -
3. Number of consumers leaving community iICF-MR 4 1 1 -

ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows that the
department has maintained the projected
levels at the budgeted levels. The total
number of involuntary mental health
commitments filed (D.1) is at 31% of the
projected and budgeted level. The number of
aduit mental health commitments fited (W.2)
is at 23%, while the number of juvenile mental
health commitments filed (W.3} is slightiy
higher at 30% of the projected/budgeted
levels, The number of 48 hour holds (W.4) is
at 38% of the budgeted level. The number of
persons with MI/CMI served (W.1) is at 7%
of the budgeted level.

The number of protective payee cases
served (W.5) is at 98% of the budgeted level.
The number of persons with MR/DD served
(W.6) is at 100% of the budgeted level. The
Productivity Indicators are very low due to the
state billings. The state bills are typically
behind two months which in turn impact the

numbers served and the costs per person.
The costs will be adjusted as the bills are
entered into the system.

The percent of filings approved for
evaluation is well below the budgeted level at
78%. There were no consumer moves during
the first guarter. No coasumers moved out of
the SHS (E.2} (Glenwood and Woocdward
Resource  Ceniers). There were no
consumers leaving the community 1CF/MRs
(E.3) during this reporting period.
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ofessicnally and

efficiently manage the activities
staff and general public by providing administrative, technical, and clerical support.

of the Conservation department for the Conservation Board,

PROGRAM OBJECTIVES:

1. To accomplish 80% of all program performance objectives.
2. To keep administrative costs as a percent of department budget befow 12%.

DEMAND

1. Authorized personnel excluding seasonal park personnel (FTE's) 41.6 416 41.6 416

2. Authorized budget (Net of Golf) $3,463,444 $3,905,584 $3,905,884 $1,068,391

3. Golf Course budget $1,081,882 $1,167,406 $1,167,406 $409,033

WORKLOAD

1. Park system program & fiscal management 20% 20% 20% 20%
2. Golf Course program & fiscal management 60% 60% 60% 60%
3. Conservation Board requests & concerns 10% 10% 10% 10%
4. Meetings, outside activities, citizen concerns 10% 10% 10% 10%
PRODUCTIVITY

1. Adminisirative cost as a percent of department budget 12.27% 12.27% 2.27% 9.86%
2. Administrative personnel as a percent of department personnel 9.62% 9.62% 9.62% 9.62%
EFFECTIVENESS

1. Program performance objectives accomplished 80% 80% 80% 80%

ANALYSIS

v During the first quarter of FY09 the PPB
indicator information above shows the
authorized budget (nef of goif) (D.2.) is 27.4%
expended for the 1st Qtr which is 9.9% lower
than last year at this tirne.

v Our revenue for Total Charges for Services
is up 3.5% over last year

v Our Capital expenditures are down from
last year by 83.9%

Payroll costs have increased for all
departments' seasonal employees with the
cost of living wage increase to $7.25/hr.

v During the st Qtr of FY09 the PPB
indicator information above shows: the golf
course budget ([3.3.) to be 35% expended
which is 5.3% lower than last year.

v Golf course revenues are 18.5% lower than
this time last year

v During the 1st Qtr of FY09 the PPB
indicator information above shows that
Administrative cost (P.1.) is up slightly due io
funding the Nahant position. These funds are
being paid /2 by REAP and 1/2 by the Scit
Conservation project.
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PROGRAM MISSION:

and natural resources of the County.

To improve the quality of life and promote and preserve the
County and the general public by acquiring, developing, aperating, and preserving the historical, educational, environmental, recreational

health, weifare, and enjoyment for the citizens of Scott

PROGRAM OBJECTIVES:

1. To keep cost per capita to main park system {net of revenues) at $18 or below.
2. To accommodate 25,000 people at the Scoit County Park Pool.
3. To achieve revenue levels at Scott County Park and West Lake Park at $379,149 and $381,405 respectively.

DEMAND

1. Population of Scott County 162,621 162,621 162,621 162,621
2. Attendance at Scoit County pool 26,653 26,000 38,000 19,111
3. Attendance at West Lake Park beach 12,149 17,000 14,000 9,888
4. Number of camp sites available 788 788 788 788
5. Total acres owned 2,795 2,795 2,795 2,795
WORKLOAD

1. Total attendance at Scott County pool 26,653 26,000 38,000 19,111
2. Total attendance at West Lake Park beach 12,149 17,000 19,000 9,888
3. Mumber of new acres developed - " - -
PRODUCTIVITY

1. Per capita cost of park system (with CIP) $21.30 $24.02 $24.02 88.57
2. Per capifa cost of park system (net of revenues} $17.92 $19.21 $19.21 §6.42
EFFECTIVENESS

1. Revenue received from Scott County Park $438,344 $406,209 $442,709 $176,426
2. Revenue received from Buffalo Shores 367,223 $105,000 $105,100 $24,048
3. Revenue received from West Lake Park $390,474 $428.870 $439,969 $194,992
4. Revenue received from Pigneer Village $62,121 $67,218 $67,232 $13,646
5. Revenue received from Cody Homestead $5,188 $4,843 34,843 $2,785

ANALYSIS:

v During the first quarier of FY09 the PPB
indicator information above shows that Scott
County Park pool (8.2 & W.1) increased by
2,237 pecple over ist Qftr last year. The
addition of the waterslides has been well
received by the public.

v Attendance at WLP Beach (D.3. & W.2.}
has decreased by 475 people over 1st Qfr
{ast year.

v Cost to maintain the park system (P.1.}
with CIP is lower by $1.06 over last year and
cost to maintain net of revenues (P.2) up
slightly by $0.71

v Revenues at SCP (E.1.) are higher than
last year by 9.4% ($15,105). This is due in
part to an increase in admission fees at the
pool approved by the Conservation Board at
the 12/12/07 Board meeting.

v Total services at SCP are up 21.1% from
the same time last year due {0 increases at
the pool increasing over last year.

v REAP receipts will be received in the 2nd
Quarter

« Revenue at Buffalo Shores (E.2) is down
55.6% ($30,158) over last year at this time
due to having to close it twice because of
floods {closed 4/27/08 - reopened 5/22/08)
{closed 6/12/08 - reopened 8§/08/08). Buffalo
Shores also sustained damage during a
major windstorm an 7/21/08 keeping 17
riverview sites closed (reopened 8/26/08)

v Revenue at WLP {E.3.) is up 11.7%
($20,440) over last year at this time also due
in part to the increase in admission fees.

WLP was hit with severe winds also on July
21si, with much of West Lake closed for
almost a week while dangerous trees were
removed and a 70,080 volt transmission ling
was repaired by Mid-American Energy. Most
of the damage was limited to boats, umbrellas
and shade structures at the Beach/Boathouse
area.

Thankfully, there were no injuries or damage
to campers.

v Revenue at Pioneer Village is down 13.6%
(52,142) over last year at this time.

v Revenue at Cody Homestead (E.5.) is up
10.3% ($259) over last year at this time due to
increased revenue fram donations and
concessions.

» Qverall revenues are down 5.5% (825,933)
compared to this time last year.
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onservation & Recreation Services GANIZATION: Conservatio -
MISSION: To operate and maintain a high quality 18-hole public golf course for the recreational enjoyment of the citizens of
Scott County and the surrounding area by providing the best customer service and golfing experience possible.

PROGRAM OBJECTIVES:

1. Te increase rounds of play to 34,000.

2. To increase average income per round to $35.08.

3. To increase number of outings to 50 accommodating 5,000 participants.

DEMAND

1. Rounds of play requested 27,765 30,000 30,000 14,194
2. Acres to maintain: greens/tees/fairways and rough/woods 4/5/159/30 4/5/159/30 4/51168/30 415159130
3. Mumber of carts to maintain (including Ranger & food/beverage cart) 79 79 79 79
4. Number of outings/participanis requested 33/2,455 40/3,500 40/3,500 241,292
WORKLOAD

1. Rounds of play provided 27,765 30,000 30,000 14,194
2. Acres maintained; greens/tees/fairways & rough/woods 4/5/159/30 4/5/159/30 4151159130 4/5/159/30
3. Number of carts maintained {(including Ranger & food/beverage cart) 79 79 73 79
4. Number of outings/participants provided 33/2,455 40/3,500 40/3,500 24/1,292
PRODUCTIVITY

1. Maintenance operating cost/acre (not including capital costs) $2,839 $3,443 $3.443 $1,086
2. Maintenance costs per round (not including capital costs) $20.24 $20.05 $20.05 $15.15
3. Maintenance costs per hole (1993 industry average is $25,000) $31,227 $37.868 $37.868 $11,947
EFFECTIVENESS

1. Green fees collected $489,194 $657,194 $657,194 $221,696
2. Net cart revenue collected $272,805 $324,656 $324 656 $123,008
3. Netincome from Pro Shop and rentails $16,839 $42,500 $42. 500 $5,232
4. Net income from concessions $126,734 $156,400 $156,400 $55,903
5, Net income from range $31,534 $43,180 $43,180 $12,446
8. Income per round $34.11 $38.00 $36.00 $29.47

During the first quarter of FY0S the PPEB v Maintenance operafing cost/acre (P.1} is up
indicator information above shows: %84, Maintenance cost/round (P.2) is up
v Overall revenue (E.1,2,3.4,5) is down 18.5%  $1.38. Maintenance cost/hole (P.3.) is up
from the same time as last year. $920¢ from the same time as last year. Costs

are up mainly because of increased fuet
v Overall appropriations are down 5.3% from prices and fertilizer prices which have sky

same time as iast year as we are attemnpting rocketed.
to keep costs down as much as possible
without affecting services. « Overall total appropriations for maintenance

are down 1.1% from this time last year.
v Rounds of play are down 1.5% from same
time as last year mainly due to the weather,
economy and gas prices. The number of
outings/participants are similar to last year.
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PROGRAM MISSION:

To increase the understanding of natural resource systems b\;umowdmg the programs and site which will facilitate

learning and scientific lileracy by students and the general public on a regional basis.

PROGRAM OBJECTIVES:

1. Conduct 210 public presentations.

2. Maintain student contact hours at 19,500.
3. Maintain overall aitendance at 26,000.

- 200809

i SJECTED

DEMAND

1. Poputation of Scott and Clinton counties 204,488 204,488 204,488 204,488
2. Public presentations (Dermitory) 56 95 95 45
3. Public Presentations (Non-dormitory) 183 138 138 &0
4. Student contact hours 20,295 19,500 19,500 4,193
5. Inner-city youth field day/youths 25/703 25/703 25/703 29/360
6. Overall attendance 28,822 27,000 27,000 7,761
WORKLOAD

1. Population of Scott and Clinton counties 204,488 204,488 204,488 204,488
2. Public programs 239 230 230 105
3. Student contact hours 20,295 21,000 21,000 4,193
4. Publish an 8-12 page newsletter, number of copies annually 3,100 1,000 1,200 350
5. Develop and maintain existing buildings for public use 5 5 5 5
6. Develop and conduct inner-city field daysfyouths 25/703 25/703 271703 29/860
PRODUCTIVITY

1. Per capita cost of Center $1.27 $1.37 $1.37 $0.32
2. Number of acres maintained 225 225 225 225
EFFECTIVENESS

1. Percent of park acres developed 11% 11% 11% 1%
2. Operating revenues generated (net of CIP Grants) $8,430 $9.390 $9,390 $3,970

ANALYSIS! -

During the first quarter of FY09 the PPB
indicator information above shows:

+ There were 9 less public presentations
(D.2. & 3 & W.2.) than last year at this time.

v There were 1,233 less student contact
hours (D.4. & W.3.). Inner-city youth field
day/youths (D.5. & W.6.) had 4 more field
days and 257 more youths participating.
Qverall attendance is down by 2,288
students.

v We are seeing a trend of less field trips with
smaller enroliments within the groups that do
come out. Public programs were actually
scheduled but cancelled due to no
registrations or no-shows by the public.

v Student/schoof contact hours are down
{1,232 hrs) due to less school field trips with
no large schoal groups.

« There are plans for attracting the public
with new programs and site amenities -
restoring amphitheater, recreation trails, water
{rail, fall outdoor primitive skills camp, etc.

« A $10,000 grant was received from the
NRPA's Take Me Fishing Grant to grow and
enhance existing recreational boating and
fishing programs to youth and to pramote
environmental stewardship.

v Building rents are up 41.56% {$1,165) over
same as iast year.

« Expenses are down 10.9% (§7,949) from
same time as last year

v Wapsi's newsletter (W .4.) is now available
on Conservation's webpage and e-mailed to
people who sign up to have it sent to them
electronically. This helps presetve our
resources and conserves on paper and
mailing costs. The newsletter is still mailed to
people who request it sent regular mail.
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PROGRAM MfSS!ON To provide responsible administrative leadership and coordination for the bulldlng masntenance custodlaé security
special projects and capital improvernent functions that provide facilities that are safe and pleasant for the public to conduct business in,
comfortable for employees to work in and conducive to efficient, effective county government.

PROGRAM OBJECTIVES:
1. To keep administrative cost as a percent of total departmental budget below 9.0%.
2. To achieve at least 85% of departmentat objectives.

DEMAND

1. Authorized positions 28.15 2815 29.15 29.15

2. Annual Departmental budget $2,922.601 $3,400,000 $3,231,873 $860,181

3. Annual # of Capital projects managed 16 12 17 12

4. Annual cost of Capital projects managed $6,623,513 $3,400,000 $5,463,000 $861,969

5. Annual # of external programs/grants/projects N/A NIA NiA NIA
6. Annual value of external programs/grantsiprojects N/A N/A N/A N/A
WORKLOAD

1. Percent of workload - program rnanagement - Administration 16% 15% 16% 16%
2. Percent of workload - program management - Building Maintenance 15% 12% 12% 15%
3. Percent of workload - program management - Gustodial Services 10% 12% 12% 10%
4. Percent of workload - Capital projects 28% 35% 35% 28%
5. Percent of warkioad - external programs/grants/projects/misc. 16% 10% 10% 16%
6. Percent of workioad - program management - Support Services 15% 16% 16% 15%
PRODUCTIVITY

1. Administrative cost as a percent of departmental budget 7.20% 8.30% 7.25% 6.99%
2. Administrative personnel as a percent of departmental personnel 7.10% 7.10% 8.86% 6.86%
3. Administrative cost per authorized position $4,198 $3.500 $4,000 $1,155

4, Administrative cost per Capital project doilar cost. $0.0089 '%0.0140 $0.0140 $0.0195

5. Administrative cost per externat program/grant/project NIA N/A N/A NFA
EFFECTIVENESS

1. Aggregate percentile of Quality Enhancement Survey tools 89% N/A N/A N/A
2. Program performance budget objectives accomplished 90% 90% 90% 1%
3. Percent of department objectives accomplished 85% 85% 90% 45%
4. Percent of Capital projects completed on time 80% 85% 85% 83%
5. Percentile of internal Employee Satisfaction measurements - - -

[ANALYSIS:

During the first quarter of FY09 the PPB
indicatior information above shows most
indicators tracking af or near expected levels.

The number of capitai projects {D3} is down
due to some efforts beginning in the second
half of the fiscal year. This also effects the
cost of those same projects (D4) which is low
for the first quarter. Expect these to recovery
and finish cioser to budget as some larger
projects gain momentum in the third guarter.

Several measures have been discontinued
as the department searches for maore
meaningful indicators to include.

Overall, the deparment budget (D2) is
running just slightly over 25%. This is likely
due to annual expenditures made in the first
guarter and higher summer utility costs.
Expect the budget to finish within the
projected amount.
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high levels of safety, functionality and comfort in all properiies.

To provide comprehensive facility maintenance services to County departments

PROGRAM OBJECTIVES:
1. To maintain totat maintenance cost per square foot at or below 51.70.
2. To achieve user satisfaction with quality of maintenance service at or above 85%

DEMAND

1. Number of departments/agencies supported a2 32 32 32
2. Square feet of buildings maintained 454,170 454,170 454170 454170
3. Square feet of grounds maintained 606,855 606,955 606,955 606,955
4. Total square feet maintained 1,061,125 1,061,125 1,061,125 1,061,125
§. Number of locations maintainad 12 12 12 12
WORKLOAD

1. Number of gutside requests for service 3,059 3,200 3,200 752
2. Number of preventive service calls 1,349 1,700 1,700 420
3. Total number of service calls 4,408 4,900 4,900 1,172
4. Total number of man-hours per period 15,653 16,660 16,660 3,916
PRODUCTIVITY

1. Man hours per square foot 0.014 0.014 0.014 0.004
2. Staff cost per square foot $0.40 $0.43 $0.43 $0.09
3. Total maintenance cost per square foot $1.350 $1.600 $1.600 $0.351
4. Avg. # of externai requests per location 255 267 267 63
5. Avg # of preventive service calls per location 112 142 142 35
6. Avg # of service calls per department/agency 138 153 153 37
EFFECTIVENESS

1. Program percentile of Quality Enhancement Survey tools 89% N/A N/A N/A

Buring the first quarter of FY09 the PPB
indicator information above shows all demand
and workload indicators tracking very close to
budgeted numbers. This could change as the
department adjusts fo the added workioad
from the jait spaces.

Manhours and siaff cost are slightly low for
this point, however, staffnig hours are typically
higher during winter months due to snow
removal and colder weather.

Utility costs are a few points high for the
quarter which could affest the total
maintenance cost (P3). However, we expeact
seasonal effects to mederate these expenses
during the second and third quarters. This is
the first full season with the new jail spaces,
which make this indicator difficull to assess
and accurately predict. All cther productibity
indicators are. at expected. levels for this
porttion of the fiscal year.
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YUR

o

PROGRAM MIS
high levels of sanitation and cleanliness.

ION:  To provide comprehensive custodial maintenance fun

ctions for all non-sec

ure County campus facitities by ensuring

PROGRAM OBJECTIVES:

1. To maintain total custodial cost per square foot at or below $2.50.
2. To achieve user satisfaction with quality of custodial service at ar above 85%.

DEMAND

1. Number of departments/agencies supported 30 30 30 30
2. Square feet of buildings maintained 189,808 199,805 199,805 199,805
3. Number of remote sites serviced 2 2 2 2
WORKLOAD

t. Man hours - total per period 22,471 21,854 21,854 5,693
2. # of hard surface floor maintenance units performed 834,578 650,000 650,000 178,850
3. # of carpet floor maintenance units performed 218,567 220,000 220,000 63,000
4. # of client worker hours supervised 3,008 3,000 3,000 972
PRODUCTIVITY

1. Man hours per square foot 0.112 0.109 0.109 0.028
2. Custodiai staff cost per square foot $2.26 $2.25 $2.25 $0.50
3. Total custodial cost per square foot $2.440 $2.400 $2.450 $0.567
EFFECTIVENESS

1. Program percentile of Quality Enhancement Survey toois 89% 85% N/A N/A

ANALYSIS: =

indicator information above shows most
indicators at expected levels for this point in
the fiscal year.

Man-hours (W1) are slightly high due to
extra hours put in on phase two jail work in
preperation for the move in. The number of
client hours {W4) also seems high, although
this indicator has little if any bottom-line
impact on the department and is highly
dependent on the number of workers referred.
That volume is highly dependeni on the
economy and other outside factors in the
community. Expect this indicator to track high
for the remainder of the fiscal year.

All  other indicators should finish the
remainder of the year within budget and
projections.,

During the first quarier of FY09 the PPB
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ACTIVI entral Services

ANIZATION

C

pport.

PROGRAM MISSION:  To

provide friendly, professional customer service to County departments and authorized agencies in the areas of
mailloffice suppliesicopying/property accounting/word processing/reception phone coverage/opticat imaging and centralized purchasing.

1

3

PROGRAM OBJECTIVES:

. To process at least 800 purchase requisitions.

. To save $30,000 due to presorting outgeing mail.

2. To keep cost per copy made below $.075 per copy average between color and B/W.

DEMAND

1. Purchase requisitions received 1,113 800 880 276
2. Number of pieces of outgoing mail 528,269 775,000 675,000 135,166
3. Requests for copies (Print Shop) - County/other 716 /198 600/200 1000/200 3 52163
4. Number of WP documents /HR application entries for other depts 1,314 2,500 3 3
5. Number of pages of documents imaged 746,690 1,000,000 775,000 194,699
6. Number of depariments requesting imaging services 5 7 5 5
WORKLOAD

1. Number of purchase orders issued 1,113 80C 900 276
2. Number of pieces of mail pre-sorted 491,571 700,000 475,000 118,215
3. Number of copies- {Print Shop) 1,881,009 1,250,000 12,500,000 545 604
4. Number of WP documenis /HR application entries for other depts 1,314 2,500 3 3
5. Number of pages of documents imaged 746,690 1,300,060 775,000 194,699
6. Number of document types being imaged for all departments 39 27 60 58
PRODUCTIVITY

1. Average dotlar amount per purchase order $4,545 $6,500 500 $3.556
2. Average cost per piece of outgoing mail $0.470 $0.750 $0.870 $1.070
3. Cost per copy made {Print Shop) 50.028 $0.065 $0.065 80.035
4. Number of WP documents /HR application entries for other depts 1,314 2,500 3 3
&, Hours spent on imaging- including quality control 1,528 4,000 1,600 357
6. Number of boxes sent to 30 day holding/warehouse 212 250 250 59
EFFECTIVENESS

1. Dollar amount spent ¢n purchase orders $5,058,780 $2,000,000 2250000 $681,577
2. Doltar amount saved between delivered price - highest bid $1,129,73% $700,000 7000000 $196,616
3. Dollar amount saved by using pre-sort $26,420 $30,000 $15,000 $2,955
4. Percent of outgoing mail pre-sorted 93% 90% 20% 87%
5. Doltar value of NAEIR items received $21,568 $10,000 10000 $5,228

ANALYSIS:

During the first quarter of FY09 the PPB
indicator information above shows:
There is a significant difference between what
we anticipated (B3} and what may be
realized in cost savings for pre-sort mail. This
is due to the changes in postal regulations and
rates. One other number that is lower this
guarter than anticipated is the amount of time
spent on {P5) imaging and quality controi. We
have been reliant on other departments to
maintain our work flow. This reliance has
caused us to look at work processes and we
have begun to explore the feasibility of taking
on document preparation within FSS rather
than having it housed in wvarious other
departments. This indicator (P5) will be
changed to include document prep time for the
next reporting quarter as it is anticipated we
will move forward with taking on this new role.
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PROGRAM MISSION:

PROGRAM OBJECTIVES:

1. 80% of program budget indicator objectives will be accomplished.

2. 160% of program evaluations will be completed.
3. 100% of customer surveys will be completed.

DEMAND

1. # of program budget indicator objectives 14 14 14 -
2. # of program evaluations 3 3 3 -
3. # of customer surveys 3 3 3 9

4. Departmental Budget $5,997,285 $5,997,285 $1.065,381

WORKLOAD

1. # of program budget indicator objectives completed 14 14 14 -
2. # of program evaluations completed 3 3 14 -
3. # of cusiomer surveys completed 3 3 3 1

PRODUCTIVITY

1. Cost/program budget indicator objective $12,097.36 $12,851.32 $12,851.32 30.00
2. Cost/program evaluation $3,511.87 $3,007.96 $3,007.96 $0.00
3. Costlcustomer survey $1,025.55 $1,407. 11 $1.407.11 $0.00
EFFECTIVENESS

1, % of program budget indicator objectives completed 100% 80% 80% 0%
2. % of program evaluations completed 160% 100% 100% 0%
3. % of customer surveys completed 100% 100% 100% 33%

ANALYSIS:

During the first quarter of FY09 the PPB
indicator information above shows: The
Heaith Department currently has 14 program
performance indicator cbjectives (D.1) which
will not be measured until the end of the fiscal
year. At present, no program evaluations
have been completed (W.2) but three
programs have been identified for evaluation
during the year. They are animal bite,
nuisance and water wells.  After the first
quarter one customer survey(W.3} has been
completed for non-public school nursing.
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ublic Safety RGANE &) alth Bepa

PROGRAM MISSION:  Protect and promote health, assuring quality standards, and assisting the population in accessing health care.

PROGRAM OBJECTIVES:

1. Quality Assurance review and report will be compieted for 10% of all emergency medical transports and of that 98% will meet EMS protocols.
2. Maintain 90% of all inmate medical contacts within the facility.

3, 99% of deaths per lowa Code will have cause and manner determined by medical examiner.

DEMAND

1. Number of emergency medical transports 26,531 23,500 23,500 6,934
2. Number of jail inmate medical contacts 5,434 4,200 4,200 2,176
3. Number of total deaths in Scott County 1,498 1,450 1,450 81
WORKLOAD
1. Number of emergency medical services QA reviews 3,249 2,350 2,350 103
2. Number of health related inmate med contacts provided within the jail 5,141 3,800 3,900 2,078
3. Number of death cases requiring medical examiner services 220 275 275 81t
PRODUCTIVITY
1. $/review emerg med serv transports reviewed by medical director $20.37 $10.84 $10.94 $10.94
2. Cost/iinmate medical contact $19.81 $19.29 $19.29 $19.29
3. Cost/death cases for medicat examiner services $294.13 $294.30 $294.30 $204.30
EFFECTIVENESS
1. Percent of reviews that have met emergency services protocols 98% 98% 100% 100%
2. Percent of inmate medical care provided within the jail 95% 90% 0% 95%
3. Percent of lowa Code defined death's cause and manner

determined by medical examiner 100% 99% 89% 100%
ANALYSIS: -~ -

During the first quarter of FY09 the PPB
indicator  information above shows: The
number of emergency medical transports
{D.1) is considerably higher than anticipated
while the number of EMS QA reviews {W.1)
conducted so far is considerably less than
anticipated due to Medic changing their record
keeping system. The system changes will be
completed in the 2nd quarter.

The number of jail inmate medical contacts
(D.1) is higher than budgeted for the first
quarter based on yearly projections. This
increase is a reflection of the increase in jail
inmate populaticn. The health department
works very hard to ensure that the goal of
keeping at least 90% of inmate medical care
within the jail (E.2) so as to keep costs down.
After the first quarter that number is at 85%.
Total deaths (D.3) and medical examiner
cases (W.3) are less then expected due to a
lower demand.
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PROGRAM OBJECTIVES:

1. Initiate communicable disease investigation on 100% of reported diseases according to lowa Department of Public Health guidelines.
2. Provide needed clinical services to 85% of clients presenting at Health department clinics.

3. 99% of eligible county employees will receive an anaual health screening.

DEMAND

1. Number of communicable diseases reported 2,158 3,000 3,000 737

2. Number of clients requesting clinic services 7,635 8,770 6,770 2,537

3. Number of county employees eligible for an annual health screening 1,203 950 950 171

WORKLOAD

1. Number of communicable diseases requiring investigation 285 335 335 135

2. Number of clients seen in clinics 6,435 5,800 5,800 2,338

3. Number of eligible county employees screened 1,165 940 940 170

PRCGDUCTIVITY

1. Cost/communicable disease investigation $13.60 $14.21 $14.21 $14.21

2. Costiclinic seen $60.84 £63.02 $63.02 $63.02

3. Costeligible employee screened $11.53 $12.13 $12.13 $12.13
EFFECTIVENESS

1. Percent of communicable disease investigations initiated 100% 100% 10% 100%
2. Percent of client needs provided 85% 85% 85% 92%
3. Percent of eligible county employees receiving a health screening 99% 99% 85% 99%
ANALYSIS

During the first quarter of FY08 the PPB
indicator  information above shows: The
number of communicable diseases reported
{D.1) is on target with FY'09 budget and
ahead of FY'08 actuals. The number requiring
investigation (W.1) is more than expected as
there has been a number of investigations
dealing with enteric diseases, pertussis and
rabies risk assessments. The variation
petwaen the number of clients requesting
clinic services (0.2) and the number of clients
seen in clinics {(W.2) has to do with state
guidelines for HIV Testing. All clients
presenting for HIV Testing are first counseled
and if specific protocols are not met they do
not receive testing. There are also a certain
amount of no shows for Immunization Clinic.
Al county employees that were eligible for a
heaith screening (D.3) were appropriately
screened except for one.
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ACTIV hysical Health Services RGAN
PROGRAM MISSION:  Iaform, educate, and empower peeple about health issues

PROGRAM OBJECTIVES:

1. 98% education presentations to service providers will be provided.
2. 98% educational presentations for the community to be provided.

3. 99% of initial response to a media request will be within 24 hours.

DEMAND

1. Number of education presentations for service providers 91 100 100 8
2. Number of education presentations for the community 93 120 120 11

3. Number of media requests 101 130 130 40
WORKLOAD

1. Number of education presentations for service providers completed 91 98 98 7
2. Number of education presentations for the community completed 92 118 i18 11

3. Number of media requesis responses 101 128 128 40
PRODUCTIVITY

1. Cost/presentation to service providers $112.33 $113.55 $113.55 $113.55

2 Costipresentations to the community $80.98 $76.93 $76.93 $76.93

3. Cost/media request response $17.84 $18.27 $18.27 $18.27

EFFECTIVENESS

1. Percent of education presentations to service providers 100% 98% 98% 88%
2. Percent of education presentations to the community 99% 98% 98% 100%
3. Percent of media requests responded to within 24 hours 1006% 99% 99% 10C%

During the first quarter of FY09 the FPFB

indicator information above shows:
The number of presentations o service
providers in the community (W.1) is less than
anticipated due to the lower demand for
presentations. One possible reason for less
presentations to service providers is that our
trainings for tuberculosis and bloodbome
pathogens are now done online.

The number of educational presentations for
the community completed (W.2) s
considerably less than projected but that is in
a large part due to the fact that the health
department provides a great number of
presentations in the schools and schools are
not in session for a good part of the first
quarier. Alsa our child care nurse consultant
is new and had to recieve appropriate training
befoe providing presentations.

Media requests (W.3) are considerably more
than budgeted at this time probably due to
interest in  the tobacco law and bats.
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PROGRAM OBJECTIVES:

1. 100% of required environmental health inspections will be completed annuaily.

2. 90% of facilities/homes will be in compliance on re-inspection with lowa Codes.

3. 758% of newly identified homes of children with blood lead levels of 15 ug/dl or above will be remediated within & months.

DEMAND

1. Number of environmental inspections required 4 464 4,100 4,100 1,155

2. Number of environmental health re-inspections required 948 1,000 1,000 148

3. Number of identified lead homes 13 17 17 2

WORKLOAD

1. Number of environmental heaith inspections conducted 4,464 4,100 4,100 1,155

2. Number of environmental heaith re-inspections conducted 898 900 900 133

3. Number of kientified lead homes remediated 10 13 13 -

PRODUCTIVITY

1. Cost/environmental health inspection conducted $132.67 $122.81 $122.81 $122.81

2. Cost/environmental health re-inspection conducted $132.67 $122.81 $122.81 $122.81

3. Costiremediation management of lead homes $183.11 $182.10 $182.81 $182.81

EFFECTIVENESS

1. Percent of environmental health inspections completed 100% 100% 100% 100%
2. Percent of re-inspections that are in compliance with lowa Codes 95% 90% 0% 90%
3. Percent of identified lead homes remediated 77% 75% 75% 0%
ANALYSIS: =0 -

Buring the first quarter of FY09 the PPB
indicator information above shows:
the number of environmental inspections
required (D.1) and conducted (W.1) is on
target for the vyear. The number of
environmental re-inspections conducted (W.2)
is less than at this time last year. During the
FY06 Fiscal year the department conducted
an evaluaticn of the food service program
which necessitated a change in how often we
do reinspections. That change showed a
considerable increase in the number of
reinspections required. 1t is heped that those
changes will ultimately by way of education
reflect less establishments having to be re-
inspected.

{D.3) Number of identified lead homes is
less then the FY08 budget. With new
requirements for homes being remediated
(E.3} attaining 75% continues to be difficult.
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PROGRAM MISSION:

To foster positive employee relations & progressive organizational improvements for employees, applicants & depariments

by ensuring fair & equal treatment; providing opportunity for employee development & professional growth; assisting in identifying, retaining qualified
employees; utilizing effective, innovative recruitment & benefit strategies; encouraging & facilitating open communication; providing advice/counsel
on employment issues and establishing strategic business partnerships with departments to improve organizational design.

PROGRAM OBJECTIVES:

1.
2.
3.

To resolve 100% of grievances without outside arbitration.
To conduct 35 training sessions with 380 in attendance.
To resclve 100% of arbitrated disputes in the County's favar.

BDEMAND

1. Employee bargaining units 5 4 5 5

2. Position vacanciesf# classificalions/# departments 37116515 30/200/15 30/200/15 11/200/15

3. Eligible benefits enrollees 422 445 430 423

4. Authorized personnel (FTE's) 45422 454,72 454,12 454,12

5. Discrimination complaints received 1 0 0 0

8. Training requests - mandatory/voluntary 1/21 6i25 6125 110
WORKLOAD

1. Contracts negotiated/grievances and disputes received 0/9 25 3/9 0/0
2. # Jobs posted/interviews congucted/job-dept studies requested 58/194/14-0 60/200/6-2 680/200/14-0 16/82/21-0

3. # of enroliment actions/# of extensive research inquiries 42210 450/15 450/12 891
4. Wage system administration actions 534 465 465 147

5. # EEO complaints reviewed 1 - - -

6. # training sessions conducted/# of employees served 221229 35/380 35/380 111110
PRODUCTIVITY

1. # of meetings related to labor refations 34 40 40 8

2. # of vacancies filled/Number of job-dept studies completed 74/14-0 60/4-4 60/4-4 i3/

3. % of time of HR staff spent in benefit administration 65% 60% 60% 60%
4. % of time of HR staff spent in wage administration aclivities 14% 15% 15% 15%
5. Cost per hour of fraining delivered/cost per attendee $172.94/5109.04 $175/%48 $200/$100 $259/$155

6. % of time of HR staff spent on EEO activilies 6% 10% 10% 3%
EFFECTIVENESS

1. % Impasse items resolved in County's favor/ grievances w/o arb. 0%/3 100% 100% nfa
2. % jobs filled within 5 weeks of posting close date 72% 85% 85% 75%
3. % enroliments without error/# inquiries responded to within 24 hours 99%/100% 100%/100% 100%/100% 99%/100%
4. % wage admin actions without error 99% 100% 100% 100%
5. % of substantiated EEO complaints/# hired in underutilized areas 0/6 0/4 0/4 0/3

6

12%/83%

30%/90%

30%/90%

24%/81%

Buring the first quarter of FY09 the PPB
indicator infermation above shows:

State of lowa changed the benefit eligible age
to 25 for dependent children which consumed
significant time in modifying benefit pians in
July.

The percentage of jobs filled within 5 weeks is
down due to scheduling of interviews due to
FMLA absence of a supervisor. Also the
turnover of Correction Officer  Traninee
positions results in a lengthy testing process.

The f{raining costs ingreases are mainly
associated with the assessment and trainer
costs for the Leadership Surnmit (succession
ptanning).

The increase in the number of classification is
a result of the use of the on-line hiring system
which allows for an exact count and includes

all seasonal job descriptions that were
created.
Additionally, workload not  specificaliy

delineated in the indicator information above
includes 6 COBRA requests and 10 tuition
reimbursement requests processed.
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cooperatively with others, the Department of Human Services meets the unique needs of individuals who are experiencing personal, economic,
social or heaith problems. The primary responsibility of the Department is to help and empower individuals and families to becoms increasingly
seif-sufficient and productive and strive to improve the well being of ali the people of the State of lowa.

PROGRAM OBJECTIVES:

1. To process FiP/Medical applications within 30 days at 99%.
2. To process Food Stamp applications within 30 days at 99%.
3. To process Service applications within 30 days at 99%.

DEMAND

1. Authorized personnegl (FTE's) 115 116 116 116
2. Authorized SW 3s 17 17 17 17
3. Authorized SW 2s 25 25 26 28
4, Authorized IM 2's 45 45 47 45
WORKLOAD

1. Child/Aduit assessment completed per month 147 165 165 157

2. Service intake and ongoing cases served 2,109 2,630 2,630 2,091

3. Income maintenance, intake and engoing cases 21,219 20,000 24,000 22,298
PRODUCTIVITY

1. Child/Adult assessment completed per month/per worker 9.81 10.32 9.71 9.24

2. Service intake ongoing cases served per month/per worker 86 125 9N 80

3. Income maintenance, intake and ongoing cases per monthfper worker 475 460 510 485
EFFECTIVENESS

1. Percent of FIP applications processed within 30 days 99.0% 99.0% 99.0% 99.0%
2. Percent of food stamp applications processed within 30 days 99.0% 98.0% 99.0% 99.0%
3. Percent of applications for service handled within 30 days 99.0% 89.0% 99.0% 99.0%
RNALYSIS

During the first quarter of FY09, the PPB  indicating guality service.
indicator information above shows that the
agency has generally maintained the
projected levels at the budgeted levels.

The Child/Adult assessments complefed per
month (W.1) are at 95% of the budgeted level
and excesded the FY08 actual Service
intake and ongoing cases (W.2) is at 79% of
the budgeted fevel. The number of cases is
expected decrease because scheol started in
late August. Signs of child abuse wili most
likely be observed and reported by a trained
classroom teachers or school RNs.

The number of ongoing IM cases (W.3)
exceeded the FY08 actual and the budgeted
level. The projected level was increased to
reflect the current experience. This is likely
due to a significant economic downtusn.

Projections have been adjusted to reflect
the anticipated increases in families seeking
income, food and medical assistance. The
Effectiveness Indicators are at a high level,
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PROGRAMTIETSSION:. To obtain results of safety, stability, self sufficiency, an

d health for persons with disabilities.

PROGRAM OBJECTIVES:
1. To provide services fo 378 consumers.

2. To provide case management services two Resource Center residents to explore community ptacement options.

DEMAND _

1. Eligible population of people with mental retardation 1,594 1,594 1,594 1,594
2. Waiting list that exists at the end of each quarter - - - -
3. Authorized positions in Davenport office (FTE) 14.5 15.0 4.5 14.5
WORKLOAD

1. Number of clients served (unduplicated) 389 378 378 360
2. Number of HCBS-MR Waiver consumers served 367 368 368 348
3. Number of 100% County funded units billed 9 20 20 3
4. Number of SHS consumers served - 2 2 -
5. Number of Title XIX funded units billed 4,290 4,445 4,445 1,070
PRODUCTIVITY

1. Monthly cost per client (unit rate) $240.00 $240.00 $275.00 $275.00
EFFECTIVENESS

1. # of placements to more restrictive settings 2 15 15 -
2. # of placements to less restrictive settings 11 8 8 3
3. # of days from case assignment to date services begin 20 25 25 5
4. # of Supporied Employment consumers decreasing workshop usage 17 20 20 6
5. # of refersals (linkage to community resources) 308 400 400 81

ANALYSIS:

During the first quarter of FY09, the PPB

agency is generally on track with the projected
levels at the budgeted levets. The DHS Case
Management served 360 consumers (W.1).
There were 348 consumers served under the
HCBS-MR Waiver (W.2). There were no
constamers on the waiting list {D.2) during this
reporting period. There were no consumers
served at the SHS-Resource Centers (W.4)
this quarter. No consumers moved info a
more restrictive seftings (E.1) this guarter.
Three consumers moved into less restrictive

consumers decreased workshop usage (E.4).

of the consumers.

indicator information above shows that the

seftings (£.2) Six supported employment

There were 8t referrals (£.5) made on behaif
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PROGRAM MIS
and to assure stability of County technology infrastructure for Scott County Departments by providing dependable and timely
network administration and application devetopment resources.

PROGRAM OBJECTIVES:

1. To keep administrative costs as a percent of deparimental budget at or below 10%.

DEMAND

1. Autherized personngt (FTE's) 11 12 12 11

2. Departmental budget 1,169,939 1,396,658 1,396,658 306,781

3. Annual cost of Information Technology Capital Projects managed 858,254 1,722,000 1,722,000 268,711

WORKLOAD

1. Percent of time spent on personnel administration 15% 15% 15% 15%
2. Percent of time spent on fiscal management 15% 15% 5% 15%
3. Percent of time spent on liaison activity and coordination 20% 20% 20% 20%
4. Percent of time spent on Information Technology Capital Projects 50% 50% 50% 50%
PRODUCTIVITY

1. Administrative cost as a percent of departmental budget 10.0% 9.4% 9.4% 10.5%
2. Administrative personnel as a percent of departmental personnet 8.0% 9.0% 8.3% 9.1%
EFFECTIVENESS

1. Program performance budget objectives accomplished 2 2 2 2

2. Percentile of internal Employee Satisfaction measurements TBD TBD 8D TBD

ANALYSIS:

During the 1st Quarter FYG8 the PPB
indicator informaticn above shows that
Information Technology is down one FTE.
This is the resuit of the newly created GIS
Anlayst position starting this fiscal year (D.1).

The 1st Quarter FY0S deparimental budget
{D.2) was at 22% of authorized spending at
the close of the quarter.

The cost of CIP projects managed (3.3}
finished the quarter at 33% of the FY09 IT CIP
budget. The GIS project ($822k) accounts for
31% of the CIP projects managed budget.
While this project is initiated and well
underway, parcel conversion, the largest task
of the project, while started late in FY07 will
not expend the majority of project funds until
tater this fiscal year
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PROGRAM MISSION: To provide dependable and efficient data and voice services for County employees by: 1) informing, educating, and
ampowering employees with technical knowledge; 2) researching, installing, and maintaining innovative computer and telephone solutions;
and 3) implementing and supporting user friendly software systems.

PROGRAM OBJECTIVES:
1. To keep percent of completed work orders to total work orders above 95%.

DEMAND

indicator information above shows: Network approximately 1500 help desk contacts
and E-mail counts (D.1 and D.2) remain {W.3) generating 357 (W.4) work orders
significantly up though County accounts for the year. _

showed a decline as the Exchange upgrade Productivity remains high with 428 work

project has been completed. Non-county orders completed for the year(P.5).
accounts have increased in part due to the Effectiveness remains constant at 99% t

Jail transition project which has resulted in © 100% of work orders initiated year-to-
new accounts for organizations such as date completed in that same time period
CADS. The jail transition project is also (E1).

reflected in the increase to LAN switches
(D.5). Other hardware and software counts
managed showed little change for the guarter
with the exception of PC counts. PC Counts
increased from 387 to 458. This large
ingrease in large part results from the Mobile
Data Computer preject with the Sheriff's Office
and Conservation.

Custom Developed Application (W.1) counts
remained stable.

1. Number of Network Client Accounts (County-Other) 669-182 675-150 675-150 674-186
2. Number of E-mail Accounts {County-Other) 603-53 600-20 625-75 608-55
3. Number of Network Nodes (PC's-TC's-Printers-Servers} 451-101-177-52  400-110-180-50  550-50-180-50 458-101-180-52
4. Number of Telephones (Handsets-Faxes-Modems) 803-38-24 800-35-20 825-40-20 809-38-22
5. Number of LAN-WAN Edge Devices (Routers-Switches-Others) 15-73-25 15-70-25 15-80-25 15-76-25
WORKLOAD
1. Custom Developed Applications (Zim-VB-DOS-Access) 22-4-4-2 22-4-4-2 22-4-4-2 22-4-4-2
2. Third Party Applications (Internal Support-External Support} 26-28 26-28 26-28 26-28
3. Number of Help Desk Contacts (Calls - E-mails) 5835-1948 5900-2150 5800-2150 1069-459
4. Number of Opened Work Crders 1844 1800 1800 357
5. Number of Qutstanding Work Orders 68 35 35 51
PRODUCTIVITY
1. Percent of Staff Time Spent on new systems implementation 30% 30% 30% 30%
2. Percent of Staff Time Spent on existing systems maintenance 50% 50% 50% 50%
3. Percent of Staff Time Spent on administration 10% 10% 10% 10%
4. Percent of Staff Time Spent on training 10% 10% 0% 10%
5. Number of Work Orders Closed Year-To-Date 1,823 2,000 2,000 428
EFFECTIVENESS
1. Percent of Completed Work Orders to Total Work Orders 99% 99.00% 99.00% 100%
ANALYSIS: Doii e

During the 1st Quarter FYQ9 the PPB Workioad remains high with
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PROGRAM MISSION

To ensure the health, education, and well being of yeuth through the development of a weil ifamed professtonai

staff.
PROGRAM OBJECTIVES:

1. To have no escapes frem Juvenile Detention.
2. To maintain cost per client at $200 with exception of cost recovery from out-of-county clients.

DEMAND

in resident population has revised our
projection to the lower end of the 300's. (D.2)
Average daily detention population is still
around 11. The newly projected number is
right on target this quarter. (D.3) Days of out
of county care is up. This is at 47% of the
projected 900 days. {D.4) Total days of client
care is fight on target at 24% but is cyclical
and could fiucluate due to the oulside
pressures such as caps on residential
freatment beds.

All workload indicators are in line with
projections. (W.1) Intakes processed is at
24%; (W.2) Baby-sils or temporary holds is at
20%; and {(W.3} Visits processed is al 23%.

All productivity indicators are on target this
quarter with one exception. (P.4) Cost per
client per day has declined this last quarer.
Down to below its new projection of $200 per

The Ceniert reports no escapes from
detention (E.1). Special incidents (E.2) are a
litie higher than the projection of 50 for the
year at 34%. Special incidents are defined as
any situation requiring out of the ordinary staff
intervention ranging from simple first aid to
physical assaulls or escape attempts. (£.4)
Average lengths of stay are up by one day at
13 due to the residential caps and the
shrinking stale budget.

1. Persons admitted 310 335 325 78
2. Average daily detention population 11 13 11 11
3. Days of cut-of-county cliend care 604 820 900 419
4. Tolal days of client care 3,848 4,750 4,250 1,012
WORKLOAD
1. Intakes processed 310 335 326 78
2. Baby-sits 3 10 5 1
3. Total visitors processed 2,968 3,500 325G 756
PRODUCTIVITY
1. Minutes per intake 30 30 30 30
2. Hours per baby-sits 4 4 4 5
3. Visitors processed per day 8 13 10 8
4. Cost per Client per Day $215 $180 $200 $195
EFFECTIVENESS
1. Escapes from detention - o 0 0
2. Special incidents by detainees requiring staff intervention 43 80 50 17
3. Average daily detention population as a % of faciiity capacity 66% 85% 75% 66%
4. Average length of stay per resident (days) 12 13 12 13
5. Revenues coilected $257,845 $382,849 $300,000 $222.746
ANALYSIS:
During the first quarter of FY0@ the PPB  day. Running the center's staffing as Revenues collected (E.5) is low at
indicator information above shows: (D.1) efficiently as possible has helped to lower $224,846. Detention Center Reimbursement
Persons admitted is at 24%. Similar declines  some of the overhead. comes in one lump sum at the beginning of

the year. This quarter it was $176,546. Cther
revenue comes in from the Federal
Depariment of Education and Care/Keep
charges for out of county. Revenues
throughout the state have tightened which is
refiective of our limited funds. This trend may
wofsen in the next few years, due to budget
cuts throughout the state.
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epartmental

The Alternative Sentencing Program is desigend to p
by impiementing the successful completion of their sentences. Court Support costs also include associated Grand Jury expense.

rovide cormmunity service workers through the court system

PROGRAM OBJECTIVES:

2. To complete 58% of hours ordered annually.

1, To complete 63% of sentences ordered annually.

DEMAND

1. Annual community service sentencing referrals 1,207 1,000 1,000 366
2. Annual communily service sentencing secondary refervals 282 350 350 58
3. Annual community service hours ordered 179,588 150,000 150,000 50,216
4. Annual cases reported in unsupervised and magistrate court 3.470 3,000 3,000 887
WORKLOAD

1. Community service sentences completed annuaily 851 650 650 327
2. Agencies used for community service completions 46 46 46 46
3. Annual community service hours performed (completed/withdrawn} 174,750 100,0G0 100,000 46,924
4. Withdrawn community service seniences annually 577 525 525 169
5. Community Service Referral no-shows/reschedules/walk-ins 885 750 756G 272
PRODUCTIVITY

1. Menthly average active caseload 243 210 210 307
EFFECTIVENESS

1. Completed sentences as a percentage of sentences ordered T1% 63% 63% 89%
2. Compieted hours as a percentage of hours ordered 97% 75% 75% 93%
ANALYSIS:

The Alernative Sentencing Program is
supported under the Sheriff's Department and
as provided by statue the County and 7th
Judicial support the program. 7th Judicial
provides partial funding and that funding for
the first quarter has been received at $7,572.

During the first quarter of FY09 the PPB
indicator information above shows that ail
Demand and Workload indicators have
exceeded projections except (D.2) Secondary
Referrals which are af 17%.

(P.1) Monthly Average Active Caseload is
high at 146%. The judges are converting alot
of cases to community service and there are a
high amount of cases completed because of
flood clean-up.

(E.1) Completed Community Services
Sentences is at 89% and (E.2) Completed
Community Service Hours is at 93% which are
both on target with projections.

OCther appropriations under 238 are grand
jury expense and the Juvenile Justice Base
Program. Revenue sources are court
appointed fees, fines, refunds, and the
Juvenile Justice County Base Program, offset
by Juvenile Justice Hearing Expense. The
Alternative Sentencing Program dees nof
generate revenue.
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PROGRAM MISSIDN
claims, and enhancing risk reduction activities

To reciuce mitlgate and avoid losses for the county by coordmatlng the |dentn‘lcat:0n review and settlement of

PROGRAM OBJECTIVES:

2. Conduct 5 loss safety surveys.

1. Review 100% of all Workers Compensation/Liability claims filed.

DEMAND

1. Number of site visits/inspections to be performed 10 5 5 1
2. Number of auto accidents reported 38 30 30 4
3. Number of worker's compensation claims filed 59 50 50 14
4. Number of employees/departiments served 125 150 150 50
5. Number of property claims reported 1 7 7 2
6. Number of liability claims/OSHA complaints reported 12'0 15/0 150 7
WORKLOAD

1. Number of site visits/safety inspections conducted 10 5 5 1
2. Number of auto accidents investigated 38 30 30 4
3. Number of warker's compensation claims reviewed 101 75 75 22
4. Number of prevention/mitigation requests reviewed 135 150 150 50
5. Number of property ciaims investigated i 7 7 i
6. Number of Hability claims investigated/OSHA complaints resolved 1210 15/0 15'0 7'0
PRODUCTIVITY

1. Time spent on site visits/safety inspections 5% 5% 5% 5%
2. Time spent reviewing auto accidents 5% 5% 5% 5%
3. Time spent on reviewing worker's compensation claims 30% 25% 20% 20%
4. Time spent on reviewing prevention/mitigation items 30% 30% 35% 35%
5. Time spent on reviewing properiy claims 0% 5% 5% 5%
6. Time spent reviewing liability/OSHA complaints 30% 30% 30% 30%
EFFECTIVENESS

1. Performance objectives achieved 100% 100% 100% 100%
2. Dollar amount of worker's compensation claims $231,042 $250,000 $250,000 $62.210
3. Dollar amount of auto claims §74,053 $70,000 $70,000 $5,738
4. Dollar amount of property claims $17.,931 $30,000 $30,000 $8,432
6. Dollar amount of liability claims $1.161 70,000 $70,000 $9,788

During the first quarter of FY09 the PPB
indicator information above shows:

AL (Autc Liability) 4 (four) auto liability
claims were reported opened and closed
during this quarter. Payments attributed to this
quarter were in the amount of $4,095 the
remaining payments are for previous quarier
claims.

PR (Property) (1) one property loss claim
was reporied.

(GL) General Liability (4) four new general
liability claims were reporied. $236.00 were
attribted to first quarter claims. remaining
payments were for previous quarter claims.

(PL) Professional Liability (2) new claims

were cpened and tremains open.
Warkers Compensation : 22 Work Comp
claims were reparted / filed this quarter of
which {14) fourteen new WComp claims were
opened.

Costs attributed to this quarter are: Indemnity
$5,700.00, Impariments  $23,000  all
remaining costs are directly attributed to
rmedical costs for current and past quarters.
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PROGRAM MISSION To provide professional plannmg and technical as&siance to the Board of Super\nsors Plannmg & Zoning Commission
and the Board of Adjustment in order to develop, review and adopt land use policies and regulations that guide and control the growth of Scott
County by balancing the need to identify areas appropriate for development with the need to preserve productive farm land.

PROGRAM OBJECTIVES:

1. To handle 160% of requests for planning information by date requested.

2. To accomplish 100% of departmental objectives,

3. To avoid any delays of P & Z Commission and Board of Adjustment applications due to incomplete submittais.

DEMAND

1. Planning and Zoning Commission agenda applications 16 20 15 4
2. Board of Adjustment agenda applications 22 20 15 3
3. Planning and Zoning information reguests 1,583 1,500 1,500 384
4, Departmental budget $384,851 $384,641 $384,641 $117.662
5. Authorized positions 4.08 4.08 4.08 4.08
WORKLCAD

1. Number of Rezoning, Subdivision & Site Plan applications reviewed 13 20 15 4
2. Number of Variance, Special Use Permit & Appeals of Interpretation 22 20 15 3
3. Number of responses to Pianning and Zoning information requests 1,583 1,500 1,500 384
4. Number of Boards and Committees Director serves on i8 18 18 18
5. Number of building permit applications 674 700 650 234
PRODUCTIVITY

1. Staff hours spent on Planning & Zoning Commission applications 186 300 300 76
2. Staff hours spent on Board of Adjustment applications 325 300 300 56
3. Siaff hours spent on responses to planning & zoning info requests 525 450 450 178
4. Staff hours spent serving on various boards and commiitees 275 450 450 201
5. Staff hours spent on building permit applications 685 750 700 115
EFFECTIVENESS

1. % of P & Z Commission items delayad due to incomplete application 0% 0% 0% 0%
2. % of Board of Adjustment items delayed due to incomplete application 0% 0% 0% 0%
3. % of time spent ¢n P & Z and BOA agenda iterns 25% 20% 20% 14%
4. % of time spent providing planning and zoning information 27% 20% 20% 37%
5. % of time spent serving on various boards and committees 14% 20% 20% 26%
6. Y% oftime spent on bwldmg perm|t agphcatlons 34% 40% 40% 21%
ANALYSIS: SR ]

During the first quarter of FY09 234 building
parmits were issued. This is 36% of budget
projections for the total year and 33 more than
the first quarter of last year. This would
appear to indicate that the building sector for
rural Scott County and the seven small cities
is relatively stable. The percentage of staff
time spent on building permit applications
(E.6) reflects that reviewing and issuing
building  permit  applications  occupies
considerable staff time.

Board of Adjustment items are below budget
projections with three appiications submitted
for BOA review in the first quarter, which is
15% of the pudget projections for the whole
year. Planning and Zoning Commission items
are also lower than budget projections
following the ciose of the first quarter. The
number of P & Z agenda items are also an
indicator that development activity may be be
slow in response to the economic downturn.
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PR

y enforce County building, subdivision, and zoning codes for the protection of the fives, safety and welfare
of Scott Counly citizens by efficiently and effectively interpreting and implementing the regulations, Also to enforce the State law regulating
growth of Scott County by balancing the need to identify areas appropriate for development with the need to preserve productive farm land.

PROGRAM OBJECTIVES:

1. To conduct 99% of all building inspections on day requested.
2. To maintain average inspections conducted per permit under 4.5,
3. To maintain cancelled or expired permits under 10% of total number of permits issued.

DEMAND

1. # of single-family residential building permits issued 115 125 100 15
2. # of residential addition or remodels permits issued 83 100 100 27
3. # of residential accessory building permits issued 47 75 75 25
4 # of commescial building permits issued 17 15 15 3
5. Total # of building permits issued for unincorporated areas 419 400 400 157
6. Total # of building permits issued for 28E cities 255 350 350 77
WORKLOAD

1. # of footings inspections completed 359 450 450 101

2. # of rough in inspections completed 457 550 550 105
3. # of final inspections completed 662 700 700 273
4. Total # of inspections for unincorporated areas 1,710 2,000 2,000 582
5. Total # of inspections for 28E cities 1,543 2,000 1,500 410
PRODUCTIVITY

1. # of inspections conducted per day 7 10 10 7

2. Total building permit fees collected $224,349 $225,000 $200,000 $46,487

3. % of total budget for huilding permit fees collected 100% 100% 100% 21%
4. Tatal valuation of construction for building permits issued $26,819,834 $30,000,000 $25,000,000 $4,258,029

EFFECTIVENESS

1. % of building inspections made on day requested 99% 39% 99% 99%
2. # of inspections per permiis issued 4.8 4.5 4.5 4.2

3. % of cancelled or expired permits compared fo total permits issued 13.0% 16.0% 10.0% 22.0%

ANALYSIS:

During the first guarter of FY09 the {fotal
number of permits issued was 33 more than
during the first quarter of the previous year.
However a total of 15 new house permits were
issued which was 19 less than the first quarter
last year. The total valuation of those permits
was down when compared to the first guarter
last year; a decrease of 41% or just over $3M
of building valuation. This aiso resuited in a
32% decrease in building permit fees.

When the first quarer figures from the
currert year are compared with the average
first quarter figures over the last five years the
fotal number of permits is up 11%, the
valuation of the construction covered by those
permits is down 39% and the number of new
house starts is down 56%. The building
permit fees collected in the first quarter of this
fiscal year is 30% less than the average of the
last five years. When the first quarter figures
from the current year are compared with the
same quarter ten years ago the total number

of permits is 15% higher. However, permit
fees, the valuation of those permiis and new
house starts are 9%, 26% and 57% less,
respectively.

Inspection activity is also reflected in the
number of inspections completed per day
(P.1), which was 7 and the number of
inspections completed per permit issued
(E.2)). which was 4.2. The total number of
inspections completed was down 4% when
compared with the same quarter last year.
The percentage of cancelled or expired
permits was 22% which was slightly higher
than budget projections.
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ACTIVITY: State Administrative Services. - ORGANIZATI corder. .. o
PROGRAM MISSION: To serve the citizens of Scott County by working with the Department of Public Heath, the Department of Revenue
and the Department of Natural Resources in establishing policies and directing personnel working in Vital Records, Conservation, and

Public Records.

PROGRAM OBJECTIVES:
1. To maintain departmental FTE at 11.50
2. To maintain workload percent as budgeted below.

DEMAND

1. Authorized personnel (FTE's) 11.50 11.50 11.50 11.50
2. Deparimental budget $675,304 $722,321 722,321 $176,366
3. Organizations requiring liaison and coordination 20 20 20 20
WORKLOAD
1. Percent of time spent on personnel administration 35% 35% 35% 35%
2. Percent of time spent on fiscal management 40% 40% 40% 40%
3. Percent of time spent on liaison, coordination and citizens request 25% 25% 25% 25%
PRODUCTIVITY
1. Administration persennel as a percent of departmental personnel 13.04% 13.04% 13.04% 13.04%
EFFECTIVENESS
1. Program performance budget objectives accomplished 100% 100%
ANALYSIS

During the first quarter of FYD9 the PPB
indicator information above shows the
department budget (0.2} is at 24.4% of the
projected amount.
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ACTIVITY: State # strative Services - - ORGANIZATION: Rec: - e
PROGRAM MISSION:  To serve the citizens of Scott County by maintaining official records of documents effecting title to real estate and
other important documents, issuing various types of conservation license and recreational vehicle registrations and titles.

PROGRAM OBJECTIVES:

1. To process 40,150 real estate transactions.

2. To complete 5,000 transfer tax transactions.

3. To process 5300 conservaiion license, recreational registration, titles and liens
4

1. Real estate and UCC transactions requested 36,428 40,150 40,150 8,685
2. Transfer tax reguests 4,065 5,000 5,000 1,057
3. Conservation license, ATV/Snow Boat reg, titles and liens 5,891 5,300 5,300 1,399
4. Recreational vehicle registrations, titles and liens processed - - - -

WORKLOAD

1. Total amount of reat estate revenue collected $876,230 $1,003,750 $1,003,750 $185,585
2. Total amount of real estate transfer tax revenue collected $1,317,913 $1,400,000 $1,400,000 $279,243
3. Total of conservation license, ATV/Snow boat reg, titles and liens $102,686 $150,000 $150,000 $20,035
4. Total amount of recreational vehicle registrations, titles and liens fees $0 $0 30
PRODUCTIVITY

1. Cost per real estate transactions processed §6.17 $9.15 $9.15 $10.30
2. Cost per real estate transfer tax transaction processed $0.76 $0.83 $0.83 $0.96
3. Cost per conservation license processed $8.18 $8.22 $8.22 $7.60
4. Cost per recreational vehicle registrations, titles and liens processed $0.00 $0.00 $0.00
EFFECTIVENESS

1. Reai estate and UCC revenue retained by county $876,230 1,003,750 $1,003,750 $185,585
2. Real estate transfer tax revenue retained by the county $230,056 $241,500 $241 500 $48,169
3. Conservation license ATV/Snow Boat revenue retained by county $13,505 $12,000 $12,000 $3,480
4. Recreational vehicle, title and lien revenue retained by county $0 50 %0

ANALYSIS:: -

During the first quarter of FY09 the PPB
indicator information above shows the real
estate activity {D.1) is at 2165% of the
projected amount. Due to the decline in the
natien's economy, Demand and Workload
projections will be reviewed and adjusted
accordingly during the second quarter review.

ATV and snowmobile registrations expire
December 31st of each year. These
recreational vehicles can now be renewed at
any outlet that issues hunting and fishing
ficense. This change in the DNR procedures
could impact the revenue retained (e.3) by the
Recorder's office.
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in a timely manner, take applications of marriage and issue the proper documents within the legal time frame of 3 days.

PROGRAM OBJECTIVES:
1. To process 16,100 cerified copies of vital records.
2. To process 1,160 marriage applications.

3. To register 4,100 births and deaths

4. To process 1,600 passporis

DEMAND

1. Vital records {birth, death, marriage) cedified coples requested 15,253 16,100 16,100 3,885
2. Marriage applications processed 1,136 1,160 1,160 400
3. Vital records registration (birth and death) 4,337 4,100 4,100 1,068
4. Passport applications processed 1,430 1,600 1,600 223
WORKLOAD

1. Total amount of vital records certified copies revenue collected $209,087 $221,850 $221,850 $51,525
2. Teotzl amount of marriage application revenue collected $39,800 $40,600 $40,600 $14,110
3. Total amount of vital records (birth, death} revenue collected NIA N/A NIA N/A
4, Total amount of Passport application revenue collected $49,518 56,800 £66,800 $6,711
PRODUCTIVITY

1. Cost per vitai records certified copy processed $6.73 $6.41 $6.41 $6.42
2. Cost per marriage application processed $13.09 $13.91 $13.91 $9.74
3. Cost per vital records (pirth, death) registered $6.86 $7.87 $7.87 §7.29
4. Cost per Passport application processed ‘ $1.04 $5.04 $5.04 $8.73
EFFECTIVENESS

1. Vital Records revenue retained by county £56,509 $59,160 $69,160 513,724
2. Marriage application revenue retained by county 34,544 54,640 54,640 $1,600
3. Passport application revenue retained by county $49,518 $56,800 $56,800 $6,771
ANALYSIS

During the first quarter of FY09 the PPB
indicator information =bove shows all
indicatores except passport applications (0.4 )
are in line with the projected amounts. The
number of passport applications is expecled to
increase in the second quarter due to
increased holicay travel.
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SERVICE AREA: R portation
ACTIVITY: Secondary Roads Admin & Enginesering. GANIZATION: SecondaryRoads =0
PROGRAM MISSION:  To provide equal, fair and courteous service for all citizens of Scott County by being accessible, accommaodating
and responding to the needs of the public by following established policies and procedures.

PROGRAM OBJECTIVES:

1. To maintain administration cost under 4% of budget.

. To maintain engineering cost under 8% of budget.

. To complete 100% of department projects.

. To hold project cost to under 110% of budgeted amount.

PN

DEMAND

1. Authotized personnel (FTE's) 35.4 354 354 354
2. Department budget $5,681,000 $5,380,323 $5,165,500 $1,406,432
3. Administrative and engineering expenses (excluding salaries) $74,928 $71,000 $71,000 33,3268
WORKLOAD

1. Percent of time spent on administration 24.95% 29.75% 29.75% 24.29%
2. Percent of time spent on planning and plan preparation 29.48% 30.20% 30.20% 35.50%
3. Percent of time spent surveying and construction supervision 25.36% 26,30% 26.30% 25.43%
4. Percent of time spent on maint engr/traffic engrfother misc engr 14.95% 13.75% 13.75% 14.78%
PRODUCTIVITY

1. Cost for administration-salaries $127,589 $150,000 $150,000 $36,864
2. Cost for planning and pfan preparation-salaries 162,124 $150,463 $150,463 $54,015
3. Cost for surveying and construction supervision-salaries $139,467 $131,032 $131,032 $38,693
4. Cost for maintenance engr/traffic engr/other misc engr-salaries $82,217 $68,505 $68,508 $22,488
5. Cost for administration & engineering expenses (exciuding salaries) $74,928 $71,000 $71,000 $3,326
EFFECTIVENESS

1. Administrative cost as a percent of total budget expendifures 2.25% 2.79% 2.79% 2.63%
2. Engineering cost as a percent of {otal budget expenditures B.76% 6.50% 6.50% 8.19%
3. Engineering cost as a percent of construction cost (including FM) 32.50% 15.00% 15.00% 3.38%
4. Actual project cost as a percent of construction budget cost 100.92% 100.00% 160.00% 79.08%
5. Percent of department programs/projects accomplished 100% 100% 100% 98%
ANALYSIST:

During the first guarter of FY09 the PPB
indicator information above shows the percent
of budget used to date at 27.2%. This is just
a litte hligh due to amount of construction
compiete. Percent of time on engineering is
high due to more time spent on construction
planning in  the fist quarter. These
percentages are expected to even out
throughout the year, All  performance
objectives are expeacted to be met.
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PROGRAM MISSION To provzde a safe, well-maintained road system by utlllzlng the Iatest in mamtenance techmques and praclices at a
reasonable cost while providing the least possible inconvenience to the traveling public.

PROGRANM CBJECTIVES:
1, To hold cost per mile for rock road , blading and resurfacing to under $2500/mile.
2. To hold cost per mile for signs, paint and traffic service te under $350/mile.

3. To hold cost per mile for roadside maintenance to under $375/mile.

4. To maintain agphalt/concrete roads to at least 75% of that reguired.

DEMAND

1. Number of bridges and culverts (over 48" diameter} 650 650 650 850

2. Miles of rock/earth roads 395 304 394 394

3. Miles of asphalt/concrete roads 179 183 183 183

4. Miles of snow routes 574 574 574 574

5. Number of traffic signs/miles of pavement painting 4995/179 4995/176 4995/176 4995/176

6. Miles of roadside 1,148 1,148 1,148 1,148

WORKLOAD

1. Number of bridges/culverts to receive maintenance 30/110 25110 25110 2115
2. Mites of rock/earth to be bladed and re-racked as required 395 398 398 394

3. Miies of asphalt/concrete roads to receive maintenance 179 i83 183 183

4. Miles of snow plowingfions of sand and salt applied 57412348 57412500 57412500 0/0
5. Number of signs install-replace/mile pavement paint/mile traffic serve 5171761574 27511761574 275/176/574 69/176/574
6. Miles of roadsides maint (ditch clean/shids rock/mow-spray etc) 1,148 1,148 1,148 1,148

PRODUCTIVITY

1. Cost per bridge maintained/cost per culvert maintained $232/3844 $800/$1500 $800/$1500 $323/$837
2. Cost per miles of rock/earth road blading and resurfacing $2,372 $2,392 $2,392 £431

3. Cost per miles of asphait/concrete surface maintenance $1,286 $1.250 $1,250 $246

4. Cost per mile for snow plowing, sand and salt, etc. $706 $450 $450 355

5. Cost per mite for signs installad/pavement paintiraftic serv $282 $325 $325 $38

6. Cost per miie of roadside maint {ditch clean/shids/mow-spray/etc) 3294 $350 $350 $95

EFFECTIVENESS

1. Percent of bridges & culverts requiring maintenance actually maint 145% 85% 85% 12%
2. Cost of blading/re-rocking as percent of that needed 95% 86% 96% 17%
3. Dollar of asphalt/concrete maint as % of that needed or required 203% 175% 175% 34%

ANALYSIS:

During the fiest quarter of FY09 the PPB
indicator informaticn above shows: The
number of signs installed is on schedule. Al
signs due to new construction are in place.
Cost of culverts and bridges maintained (P.1)
is on target. All other items are projected to
be at budget.
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PROGRAM MISSEON To prowde modern, functional and dependable equipment in a ready staie of repa:r 50 that general maintenance of
County roads can be accomplished at the least possible cost and without interruption.

PROGRAM OBJECTIVES:

1. To maintain cost per unit repaired to below $400.

2. To maintain cost per uni serviced fo below $225.

3. To maintain cost per unit for equipment supplies below $6000.
4, To maintain cost per unit for tools, materials and shop operation below $3750.

DEMAND

1. Pieces of heavy/medium equipment 26 26 26 26
2. Number of heavy/medium trucks 23 23 23 23
3. Number of miscellaneous pieces of equipment, cars and pick-up 20 20 20 20
4. Cost of new equipment required $444,278 $336,000 $336,000 $7.214
5. Cost of tools, materials, supplies and shop operation $221,100 $232,500 $232.500 $50,754
6. Building and grounds expense $42,050 $349,000 $349,000 $44.827
WORKLOAD

1. Number of units repaired-major {work orders}) 779 700 700 116
2. Number of units serviced (oil change, etc.) 212 250 250 61
3. Equipment supplies required (excluding parts) $549,705 $386,500 $386,500 $131,866
4. Number of new eguipment purchases 5 5 5 1
5. Shop expenses, tools, materials and supplies $221,100 $232,500 $232,500 $50,754
6. Building and grounds expense 342,050 $349,000 $342,000 $44.827
PRODUCTIVITY

1. Cost per unit repaired {including parts and outside service) $302.52 $375.00 $375.00 $567.00
2. Cost per unit for servicing $291.26 $175.00 $175.00 $226.64
3. Cost per unii for equipment supplies $7,966.74 $5,500.00 $5,500.00 $1,911.10
4. Cost per unit for new equipment 388,856 $77.300 $77,300 $7.214
5. Cost of tools, materials, supplies and shop operation/unit $3,204.35 $3,000.00 $3,000.00 $735.57
6. Cost for buildings and grounds $42,050 £349,000 $349,000 $44,827
EFFECTIVENESS

1. Percent of change in cost per unit repaired -20.72% 22.20% 22.20% +87.42%
2. Percent change in cost per unit serviced +63.46% 9.30% 9.30% -22.19%
3. Percent change in cost per unit for equipment supplies +76.92% 7.00% 7.00% -78.01%
4. Percent change in cost per unit for new equipment +3.34% ~20.10% -20.10% +91.88%
5. Percent change in cost per unit tools/materials/supplies/shop cost +17.91% -5.20% -5.20% -77.04%
6. Percent change in cost for buit dlngs and grounds +0.00% £35.00% 635.00% +8,60%
ANALYSIS:: S v

During the first quarier of FY09 the PPB
indicator information above (.4} shows only
one piece of new equipment received to date.
Five units were bid in the first quarter. All
dealers have indicated delivery in the 2nd
quarter. Units serviced (W.2) is at budget but
units repaired (W.1) is low. Tthe costs of
repairs is high due to a transmission repair in
an older excavator. Cost per unit for
equipment supplies (p.3) are high again.
Diesel fuel is already at 38.4% of budget, but
prices are falling. Effectiveness item (E.1)
shows a high percentage due to the
suspected increase in costs of outside repairs.
Itam {E.4) is at 91.88% due to only one piece
of equipment recieved o date.
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PROGRAM MiSSION To provnde for the best possible use of tax doliars for road and bridge constfuctlon by (A ) usmg the most up to date
construction techniques and practices therefore extending life and causing less repairs, (B) analyzing the existing system to determine best
possible benefit to cost ratio and (C) by providing timely repairs to prolong Ife of system.

PROGRAM OBJECTIVES:

1. To control actual cost for day labor bridge construction to below $50/square foot.
2. To control cost for resurfacing to below $25/ineal foot.

3. To control actual cost of construction not to exceed budget by 110%.

4. To complete 100% of annual pregram.

DEMAND

1. Roadsfbridges/culverts below standards (based/needs study in $ $30,908,000 $30,908,000 $30,908,000 $30,908,000

2. Number of bridges with sufficiency ratings below 50 (requiring repl} 3 6 6 g

3. # of bridges with sufficiency ratings 50-75 (requiring rehab/rept) 21 12 i2 20

4. $ value of projects requiring construction in County 5-Year Plan $14,980,000 $14,315 $14,315 $11,615,000

5. # of miles paved roads requiring reconstruction in 5-Year Plan 45 49 49 45

WORKLOAD

1. Cost to surface Macadam roads $501,135 $305,000 $305,000 $54,277

2. Cost of bridges proposed for construction (contract) 50 $0 30 $0

3. Cost of misclculvert/bridge coenstruction (day labor) $230,396 $0 50 $0

4. Cost of road resurfacing (local) $449.273 $228,000 $307,000 $306,828

5. Cost of roads proposed for resurfacing - FM & STP %0 $2,100,000 $2,990,000 $2,984,916
6. # of miles proposed for resurfacing- (local/ FM-STP) 0.00 14,50 14.50 11.00

PRODUCTIVITY

1. Cost/mile of edge drain $0.00 $0.00 $G.00 $0.00

2. Cost/lineal foot of box culvert construction (contract} $5,759.90 $0.00 $0.00 $0.00

3. Cost/square foot of culvert/bridge construction {day labor) $0.00 $0.00 $0.00 $0.00

4. Cest/lineal foot road resurfacing (local) $22.69 $9.60 $9.60 $29.06

5. Costlineal foot resurface/repair FM-STP $0.00 $40.00 $40.00 $62.81

EFFECTIVENESS

1. Actual cost as percent of hudget cost (excluding FM) 101% 100% 100% 100.70%
2. Percent of construction projects completed 100% 100% 100% 85.00%
3. % of roads/bridges/culverts constructed vs these below standard 3.82% 2.00% 2.00% 10.83%
4. % of bridges replaced/rehabilitated vs those below standard 0.00% 0.00% 0.00% 0.00%
5. Dollar value of construction as percent of 5 year plan 7.88% 8.50% 8.50% 28.81%
6. % of roads resurfaced vs those in 5-Year program 0.00% 29.50% 29.50% 24 44%

Dunng the first quarter of FY09 the PPB
indicator information above shows cost for
Macadam (W.1) on track as final project is not
yet complete. There are no contract bridges
this yearand no box culverts, Total cost of
construction will probably end a liitle over
hudget Productivity indicator (P.4)is above
budget due to increasing the amount of work.
Al other effectiveness items are on target.
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law enforcement related activities according to their various needs.

Te administer the Sheriff's offices various functions providing citizens of and visitars to Scott County with

PROGRAM OBJECTIVES:

1. To maintain administrative staff to department personnel ratio of 2.50% or less.

DEMAND

1. Authorized personnel (FTE's) 170.60 174.70 171.70 170.70
2. Pepartment budget $13,499,123 $13,539,852 $13,535,852 $3,252,317
WORKLOAD

1. Percent of time spent on personnel administration 35% 25% 25% 40%
2. Percent of time spent on fiscal management 20% 25% 25% 20%
3. Percent of time spent on liaison activities and coordination 25% 25% 25% 20%
4. Percent of fime spent on miscelaneous activities 20% 25% 25% 20%
PRODUCTIVITY

1. Administration cost as a percent of department budget 2.02% 2.00% 2.00% 2.09%
2. Administration persennel as a percent of departmental personnel 1.52% 2.50% 1.54% 1.54%
EFFECTIVENESS

1. Program performance objectives accomplished 100% 100% 100% 100%

ANALYSIS:

During the first quarter of FYQ9 the PPB
indicator information above shows that the
Sheriffs Office finished the gquarter 1 FTE
below budgeted figures. Total appropriations
finished at 24.3% of budget, with overtime for
the entire Sheriff's Office finishing at 28.2% of
budget. Al preductivity indicators for Sheriff's
Oftice Administration finished the quarter in-
line with budget as well as the program
ohjective.

NOTE: Please check the budgeted FTE's.
This number was changed from 180.2 o
171.7.
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day patral in Scott County.

isitors to Scott County by providing 24 hour a

PROGRAM OBJECTIVES:
1. To maintain average response time of 10.0 minutes or less.

DEMAND

1. Calls for service/assistance 26,767 25,500 28,716 7179
WORKLOAD

1. Couri appearances as witnesses 123 160 100 25
2. Number of traffic citations 2,647 3,100 2,696 674
PRODUCTIVITY

1. Cast per response. $83.50 $93.59 $75.31 $75.31
EFFECTIVENESS

1. Awverage response time per call (minutes}) 6.0 6.0 6.0 46
2. Number of traffic accidents 349 700 292 73
ANALYSIS:

During the first quarter of FY09 the PPR
indicator information above shows that the
number of calls for servicefassistance (0.1}
exceeded budgeted figures. The number of
traffic citations (W.2) and court appearances
{W.1) finished slightty below budgeted figures.
The number of traffic accidents (E.2) also
finished well below budget. This number is
expected to increase with the winter months,
where roads may be ice and snow covered.
The Patrol Division appropriations finished the
quarter at 22.2% of budget, with overtime
finishing at 3%.1%. Currently the Patrol
Division is short one FTE deputy, and the
certified list of applicants from the Civil
Service Commission has been depleted.
Testing for new deputies will begin at the end
of November. Two deputies are also
attending the academy, so overtime is
expected to increase with the shortage of 3
deputies.
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PROGRAM MiSSION

To pmvlde safe and secure housing and care for all mmates under the custody of the Scott County Sheriff,

PROGRAM OBJECTIVES:

1. To provide safe and secure housing and care for all inmates under the custody of the Scott County Sheriff with no escapes or deaths.

2. To keep the in-house inmate population within the State cap and house out-of-county only when needed.

DEMAND

1. Persons booked 9,739 12,900 9,604 2,401
2. Average daily jail population 251 350 350 270
3. Persons released 9,763 12,900 9,472 2,368
4. Average length of stay of inmates processed 10.0 8.6 i0.0 10.0
5. Prisoners handled by bailiff 9,938 12,000 10,568 2,642
6. Extraditions received 270 400 288 72
WORKLOAD

1, Meals served 263,254 400,000 324,724 81,181
2. Number of persons finger printed 5,306 5,000 6,384 1,698
3. Prisoner days 97,341 167,000 98,184 24,546
4. Number of prisoners iransported 2,779 1,000 1,592 3598
5. Inmates per correctional officer on duly-day/evening/night 20/23 32128 32/28 21125
6. Mental health commitments transported 41 100 32 8
PRODUCTIVITY

1. Operating cost per prisoner day $76.56 $42.78 $71.10 $71.10
2. Food cost per meal $2.47 $1.50 $1.50 $2.48
3. Paid inmate days/cost ou-of-county 270/991,128  1800/90,000.00 1800/90,000 720/38,910
4. Cost per prisoner in court $67.44 $59.37 $34.49 $34.49
EFFECTIVENESS

1. Average number of sentenced inmates 72 60 78 79
2. Percentage of felons to total population 56.0% 40.0% 54.0% 54,0%
3. Prisoner escapes from jail - - - -
4, Prisoner escapes during transportation - - - -
5. Prisoner escapes during court - - - -
B . . -

Number of deaths in jall

ANALYSIS::

During the first quarter of FY09 the PPB
indicator information above shows:

(.1} the number of persons booked into the
jail finished at less than budgeted figures.

(D.2) the average daily jail population is
pelow anticipated figures.

(D.3) The number of persons released
finished well below budget.

(D.4) The average length of stay of inmates
processed is 1.4 days higher than anticipated.

{[3.5) Prisoners handled by bailiffs finished
the quarter below budgeted figures.

(D.8} Extraditions finished well
budgeted figures.

(W.1) Meals served finished well below
hudget because of female prisoners being
housed cut of County in the first quarter.

(W.2) This indicator finished higher than
budgeted figures due to general public
needing fingerprints for licensing for HAZMAT,
etc.

below

(W.3) Prisoner days finished well below
expectations.

(W.4) Number of prisoners transpored
finished substantially higher than budgeted
figures. This is due to the delay of the
completion of Phase Il of the jail facility and
housing female inmates out of County.

(P.2) Food cost per meal finished at $2.46
per meal, well above budget. This is due to
the delay of the Jail kifchen being opensd
{Phase ) and the contract with Hy-Vee.

Total appropriations for the Jail finished at
25% of budget, with overtime finishing at
29.4% of the annual budget.

Service contracts (housing prisoners out of
County and the Hy-Vee food contract) finished
at 58.7% of the year's budget. This number is
expected to decrease oncePhase il of the jail
has been completed. This number finished so
high due to housing of female prisoners out of
County and the substantially higher per meal
cost from Hy-Vee.
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PROGRAM MISSION:  To the best of our ability, provide quality service to the citizens of, and visitors to, Scott County lowa, and the
agencies we serve by handling their requests for service and/or information in a timely, efficient, effective and dedicated manner.

PROGRAM OBJECTIVES:
1. Fo handle all requests for service made to Support Services.

DEMAND

1. Number of 9-1-1 calls 29,510 11,500 16,792 4,198
2. Numper of non 9-1-1 calis 40,136 85,000 g7 244 24,311
3. Number of communications transactions 501,854 515,000 475,316 118,829
WORKLOAD

1. Number of EMD calis handled 1,125 1,005 1,308 327
2. Number of warrants entered 3,487 2,540 2,756 689
3. Number of warrant validations 2,489 2,350 2,408 602
PRODUCTIVITY

1. Cost per 9-1-1 call {10%) $4.29 $12.22 $8.29 $8.29
2. Cost per EMD call (5%) $56.31 $69.92 $53.19 $53.19
EFFECTIVENESS

1. Crime clearance rate 65.0% £50.0% 48.0% 48.0%
ANALYSIS:

During the first quarter of FY09 the PPB
indicator information above shows that the
number of 9-1-1 calls finished the quarter
substantially higher than budgeted figures,
The number of communications fransactions
(D.3) finished well below budget for the
quarter, and (W.1} number of EMD calls
finished the quarter slightly above projections.
Warrants entered (W.2) finished the quarter
slightly higher than expectations, with warrant
validations (W.3) finishing slightly higher than
budgeted figures. Productivity indicator (P.1)
finished the quarter below budgeted figures,
due to the demand indicator (D.1) finishing
higher than anticipated. Support Services
appropriations finished the quarter at 24.8% of
budget with overtime appropriations finishing
at 28.7% of budget due to difficulty of staffing
1FTE position.
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PRO
Scott County Sheriff's Office deputies.

itizens of and visitors to Scott County by

PROGRAM CBJECTIVES:
1. To investigate all cases submitted for follow-up.

2. To serve 95% or more of all process documents received.
3. To maintain administrative cost per document of $30.00 or less.

DEMAND

1. Process documents received 14,608 14,5G0 14,804 3,701

2. Number of investigations assigned 344 378 356 a9
WORKLOAD

1. Number of investigations per officer 86 95 88 22
2. Number of mental commitments 552 725 496 124
PRODUCTIVITY

1. Deputy cost per document tried to serve $28.65 $33.78 $24.62 $24.62

2. Cost per investigation conducted $2,534.84 $2,176.16 $2,411.93 $2.411.93
3. Administrative cost per document tried to serve. (Z8M) $21.30 $27.30 $21.97 $21.97
EFFECTIVENESS

1. Number of attempts to serve processed documents 24,890 23,900 25,084 6,271

2. Number of documents unable to be served 251 500 792 198
3. Percent of documents successfully served 98.3% 95% 95% 95%

ANALYSIS:

process documents feceived, finished the
quarter slightly above budgeted figures.
Demand indicator (D.2), number of
investigations assigned, finished the quarter
slightly lower than expected. The number of
investigations per officer (W.1} aiso finished
the year slightly lower than budgeted figures,
Menial commitments (W.2) is well below
budgeted figures for the quarter, but is
expected to rise during the winter months
when mental commitments seem to be on
the rise. Productivity indicators P.1 and P.3
finished below expectations due to the
increase in ihe number of documents
received, and (P.2) finished above
expectations due to the slightly lower than
expected number of investigations assigned.
The investigations appropriations budget
finished at 26.1% of budget and the Civil

Dusing the first guarter of FY03 the PPB  Deputy appropriations budget finished
indicator information above shows that {(D.1) 22.5% of budget.

at
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PROGRAM MESSION To enhance county services for citizens and County Departments by prowdmg effectwe management and

coordination of services

PROGRAM OBJECTIVES:

1. To keep expenditures at or below .37% of total county budget.
2. To hold 85 Board of Supervisors meetings.

3. To consider 450 agenda items.

4. To deliberate 375 resolutions.

DEMAND

1. Board of Supervisor meetings scheduled 93 85 85 17
2. Dollar value of aperating budget $59,060,454 $62,478,487 $62,478,487 $14,199,285
3. Dollar valug of Capital Improvement Plan (CIP) $5,487,903 $6,910,523 $6,810,523 $1,227.,991

4. Agenda items to be considered 435 450 450 113
5. Board and commissions reguiring memberships 47 47 47 47
WORKLOAD

1. Board of Supervisor meetings held 93 a5 85 17

2. Number of resolutions deliberated 442 375 375 66
3. Agenda items considered 434 450 450 113
PRODUCTIVITY

1. Departmental expenditures as a percent of total County expenditures 0.40% 0.37% 0.37% 0.37%
EFFECTIVENESS

1. Program performance budget ebjectives accomglished 66% 100% 100% NIA
2. Percent of target issue action steps completed. 54% 85% 85% 62%
3. Board members' attendance at authorized agency meetings 80% 80% 80% B89%

ANALYSIS:

During the first quarter of FY0O the PEB
Indicator above shows workload indicators
slightly below projections which is typical for
the first quarter. These indicators flucivate
from year to year depending on deparimental
projects and the number of agenda items
forwarded to the Board and the first quarter
typically has fewer agenda items.

Target issue action steps completed are at
62%,. Target issue action steps require more
than one fiscal year to complete and this is the
final year for some of the items.

All other items appear to be in line with
budget.

Fotal appropriations through the first quarter
for the department are in line with 19.8%
expended.
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PROGRAM MZSSION To prowde consistent policies and procedures for all CitIZEI"IS by offermg sku ful efficiend, responsive, versame
invoived, courteous and excetlent customer service

PROGRAM OBJECTIVES:
1. To maintain administrative costs as a percent of the departmentai budget at or below 9.8%.

DEMAND

1. Authorized personnel (FTE's) 286 28.6 286 286

2. Department budget $1,617,393 $1,754,314 $1,754,314 $415,226

3. Organizations requiring liaison and coordination 23 23 23 23

WORKLOAD

1. Percent of time spent on personnel administration 35% 35% 35% 35%
2. Percent of time spent on fiscal management 35% 35% 35% 35%
3. Percent of time spent on liaison aclivities and coordination 5% 5% 5% 5%
4. Percent of time spent on miscellaneous activities 25% 25% 25% 25%
PRODUCTIVITY

1. Administration cost as a percent of departmental budget 10.20% 9.90% 9.90% 10.36%
2. Administration personnel as a percent of departmental personnel 7% 6% 8% 8%
EFFECTIVENESS

t. Program performance budget objectives accomplished 54% 85% 85% NIA
ANALYSIS: -

During the fust quarter of FY09 the PPB
indicator information above shows that
spending on the departmental budget (D.2)
was below budget at 23.7%. Spending on the
Administration program was also in line with
expectations at 24.7% Dbut due to this slightly
higher rate of spending the cost of
administration as a percentage of the
departmental budget (P.1) finished the guarter
above projections.

Program performance objectives
accomplished (E.1} cannot be determined
until year end,

There were no other variations from the
budget indicators for this  program.

50



IZAT]

service skills

To provide professional property tax service for all citizens through versatile, courteous, and efficient custorner

PROGRAM OBJECTIVES:
1. Te collect $630,000 of penalties and costs on delinquent taxes.

2

. To collect 99.5% of taxes on current levy.

3. To process at least 85% of all taxes by mail and Internet.

DEMAND

1. Total number property tax/special assessment statements issued 181,195 188,000 188,000 154,497
2. Dollar value of tax certification $210,294,826 $218,700,000 $223,092,062 $223,092,062
3. Number of tax cedtificates issued 2,116 1,800 1,800 8
4. Number of elderly tax credit applications 691 806G 800 81
5. Total dollar property taxes received over counter $16,248,733 $15,309,00C $15,618,444 $7,319,061
6. Total dollar property taxes received by mailllock bhox $193,432,252 $192,456,000 $196,321,015 $86,065,097
WORKLOAD

1. Total # praperty tax/special assessment receipts processed N/IA N/A N/A NIA
2. Dellar value of taxes collected on current year cedtification $208,445,543 $217,606,500 $221,976,602 597,242,817
3. Number of tax certificates redeemed 1,837 1,800 1,800 889
4. Number of elderily tax credits approved/processed by State 965 800 800 NIA
5. Total dollar preperty taxes processed over counter $16,248,733 $15,309,000 $15,616,444 $7,316,061
6. Total dollar property taxes processed by mail/lock box $193,432,252 $192,456,000 $196,321,015 $86,065,997
PRODUCTIVITY

1. Cost per property tax/special assessment statement issued-94% 2.14 $2.28 $2.28 $0.69
2. Cost per tax certificate issued and/or redeemed-3% 5.86 $7.63 $7.63 $3.80
3. Cost per eldery tax credit application processed-3% 12.85 $17.17 $17.17 N/A
4. Average dollar property taxes processed/window clerk/day $11,992 $9,568 $9,760 $23,089
EFFECTIVENESS

1. Percent of taxes collected on current year's lavy 93.60% 99.50% 99.50% 43.59%
2. Total dollars of interest & penalties retained by County $556,499 $630,000 $630,000 $15,266
3. Total dollars of state credits collected $5,836,833 $6,100,000 $5,800,000 $270,564
4. Total dollars of abated and suspended {axes $1,226,516 $400,000 $400,000 N/A
5. Percent total property taxes processed over counter 7.36% 7.00% 7.00% 7.45%
6. Percent total p rty taxes processed by mail/lock box 87.60% 88.00% 88.00% 87.60%
ANALYSIS. e e - - 4

During the first guarter of FY02 the PPB

indicater information above shows that the
number of property tax and special
assessment statements issued {.1) was high
because all of the annual statements were
mailed during the first quarter. Special
assessments from delinquent sewer bill, weed
cutting, etc. will be mailed monthly during the
remainder of the year but the number is
comparatively quite small.

The number of tax statements and special
assessment receipts processed (W.1) is not
available at this time. The County's tax
system issues only one receipt number for
every {ransaction, regardiess of the whether
the transaction was for a single payment or a
batch. This means that daily lock box files,
bank lists, internet downloads, multiple parcel
payments by the same taxpayer, etc. are
shown and {abulated as only one transaction.
The office is hoping for programming
improvements to correct this short coming.

Property taxes certified for collection (D.2)
were 2% higher than the budget estimate that
was made eight months prior to the actual
ceriification. The dollar amount certified was
approximately $12.8 million higher than the
previous year.

The number of tax sale cetdificates issued
(D.3) for the quarter was only 8. These were
issued at the adjourned tax sale held in
August. The low number is due to very few
desirable properties in delinquency at this
time.

The annual tax sale is so successful that
nearly all current taxes are paid by fiscal year-
end, as the percent of taxes collecled on the
current year's levy (E.1) shows for FY 08. The
high percentage of taxes collected during the
first quarter of this fiscal year is due to the
timely processing of payments from tax
processing companies through our internet
provider.

The dollar amount of interest and penalties

retained by the County {E.2) is typically low
during this reporting period. This is also due
to the tax sale being held in June. As such,
the majority of these revenues will be
collected during the fourth quarter.

Eiderly tax credit applications (D.4} are
available from the Treasurer's office
throughout the year but are not required to be
returned until June 1st.  Generally these
credits are not processed by the State (W.4)
until the end of our fiscal vear.

Spending on this program
September 30th was at 24.8%
appropriations.

through
of total
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PROGRAM MISSION

ervice skills

To provide professional motor vehicle service for all catlzens through versatlle courteous and efficient customer

PROGRAM OBJECTIVES:

1. To retain at least $1,120,000 of moter venicle revenue.
2. To process at least 5% of all motor vehicle plate fees at the Administrative Center.
3. To process at least 85% of all motor vehicle title & security interest fees at the Administrative Center.

DEMAND

1. Number of motor vehicle renewal notices issued 108,946 110,000 110,000 28,444
2. Number of title and security interest transactions 76,447 88,000 88,000 19,887
3. Number of duplicates and additional fees requested 5,260 7,750 7,750 1,323
4. Number of junking certificates & misc transactions requested 14,686 20,000 20,000 3,575
5. Total doilar motor vehicle plate fees received-Courthouse $13,277,837 $13,000,000 $13,000,000 $3,424,855
8. Total $ motor vehicle fitle & securily int fees received-Courthouse $14,092,582 $14,250,000 $14,250,000 $3,873,084
WORKLOAD

1. Number of vehicle renewals processed NA N/A N/A NA
2. Number of titie & security interest transactions processed 76,447 38,000 88,000 19,887
3. Number of duplicates and additional fees issued 5,260 7,750 7,750 1,323
4. Number junking certificates & misc transactions processed 14,686 20,000 20,000 3,575
5. Total dollar motor vehicle plate fees processed-Couithouse $13,277.837 $13,000,000 $13,000,000 $3,424,855
6. Total $ motor vehicle title & security int fees processed-Courthouse $14,082,582 $14,250,000 $14,250,000 $3,873,084
PRODUCTIVITY

1. Cost per renewals processed (25%) N/A N/A N/A N/A
2. Cost per title & security interest transaction {50%) $2.69 $2.57 $2.57 $2.74
3. Cost per duplicate and/or additional fee (15%) $11.72 $8.79 $8.79 $12.37
4. Cost per junking certificate & misc transactions (10%) $2.80 §2.27 §2.27 $3.06
5. Total $ motor vehicle plate fees processed/window/clerk/day $9,799 $8.125 $8,125 $10.804
6. Total $ motor vehicle title & security Int fees proc/window/clerk/day $10,400 $8,906 $8,906 $12,218
EFFECTIVENESS

1. Total doliar motor vehicle revenue retained by Counly $1,102,240 $1,129,000 $1,129,000 $286,043
2. Percent of total motor vehicle plate fees processed at Courthouse 72.06% 70.00% 70.00% 72.30%
3. Percent of total motor vehicle title & security int fees proc-Courthouse 85.76% 87.00% §7.00% 85.41%

ANALYSIS:

During the first quarter of FY09 the PPE Spending on this program ended the quarter
indicator information above shows that most  at 24.0% of budget.

indicators are in line with the same period last
fiscai year.

The number of vehicle renewals processed
(W.1) can no lenger be determined. The
State motor vehicle system was replaced in
2005. Currently this system does not provide
a count of renewals processed.

The tofal dollar amount of motor vehicie
revenue retained by the County (E.1) was
slighlly higher than budget estimates at
253%. This revenue source had shown
steady growth since the early 1890,
increasing by 4% per year on average,
howsver starting with FY08 motor vehicle
revenue has declined each of the last three
years. Given the current economic outlook
the office anticipates lowering the projected
figure for this revenue during the second
guarter review.
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citizens at a convenient location through versatile, courtecus and efficient customer service skills

P MISSION:  To professionaily provide any motor vehicle and property tax services as weli as other County services to all

PROGRAM OBJECTIVES:
1. To process at least 5.0% of all property tax payments.

2. To process at least 30% of all motor vehicle plate fees.

3. To process at least 13% of all motor vehicle title & security interest fees.

DEMAND

1. Total dollar properly {axes received $11,143,023 $10,935,000 $10,935,000 $4,869,170
2. Total dollar motor vehicle plate fees received $5,147,975 $5,500,000 $5,5G0,000 $1,311,884
3. Total dollar motor vehicle title & security interest fees received $2,339,679 $2,210,600 $2.210,000 $661,372

4. Number of voter registration applications requested 196 200 200 91

WORKLOAD

1. Total dollar property taxes processed $11,143,023 $10,935,000 $10,935,000 $4,869,170

2. Total dollar motor vehicle plate fees processed $5,147 975 $5,500,000 $5,500,000 $1,311,984

3. Total dollar motor vehicle tifle & securily interest fees processed $2,339,579 2,210,000 $2,210,000 $661,372

4. Number of voter registration appiications processed for Auditor 196 200 200 91

PRODUCTIVITY

1. Total dollar property taxes processed/window clerk/day $8,805 £8,412 $8,412 $15,216

2. Total dollar motor vehicle plate fees processed/window/clerk/day $4,070 $4,231 $4,231 $4,100

3. Total $ motor vehicle title & security int fees proc/window/clerk/day $1,849 $1,700 $1,700 $2,067

EFFECTIVENESS

1. Percent total property tax processed-General Store 5.05% 5.00% 5.00% 4.86%
2. Percent total motor vehicle plate fees processed-General Store 27.94% 30.00% 30.00% 27.70%
3. Percent total motor vehicle title & security int fees proc-General Store 14.24% 13.60% 13.00% 14.59%

ANALYSIS:

During the first quarter of FY09 the PPB
indicator information above shows that the
totai dollar amount of property taxes received
(D.1) at the General Store was high because
the first quarter sees the highest the highest
volume of payments by taxpayers. This high
level of tax payments collected was also
reflected In the total dollar amount of property
taxes processed by the window clerks per day
(P.1). Even though actual collections during
this period were more than 44% of the amount
projectad this situation is not abnormal
During past years only a very small amount of
tax payments have been processed at the
Generat Store during the second quarter. It is
expected that actual collections will be in line
with the projected figure by the six months
review.

Collections of motor vehicle receipts were
not as robust. The total collected amounts for
vehicle plate fees (D.2) and title and security
interest fees {D.3) increased slightly from the

same quarter one year ago, although less
than expected.

The Treasurers satellite office not oniy
performs most of the functions of the main
office but also provides for the processing of
voter registrations (D.4) for the County
Auditar.  In  typical years most of the
processing of voter registrations takes place
dusing the second quarter.

The percent of total property taxes
processed at the General Store (E.1), as
compared to the main office, shows a
desrease from last year's actual. This is most
fikely due to the increase in payments made
on the internet, which are processed and
credited to the main office,

Spending for this program  through
Septemper 30th was at 24.0% of lotal
appropriation.
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PROGRAM MISSION

bidding, prudent investing, and following generally accepted accounting principles

To prowde pfofessuonal accounting, cash hand ing and anvestment sefvices to Scott Couniy through competltwe

PROGRAM OBJECTIVES:

1. To process at least 2700 investment transactions.
2. To keep the number of receipt errors below 208
3. To earn $1,440,000 or more in invesiment income.

DEMAND

1. Number of miscelianeous receipts received 3,619 3,500 3,500 980
2. Number of travel advances requested/parking tickets issued 293178 150/250 150/250 68/52
3. Number of warrants/health claims drawn on bank for payment 15,228 18,000 16,000 4,209
4. Dollar valug principle and interest due on bonds $1,366,930 $1,366,930 $1,366,930 30
5. Mumber receipt efrors detected during reconciliation process 233 200 200 79
6. Dollar amount available for investment annually $331,276,868 $335,000,000  $335,000,000 $145,330,325
WORKLOAD

1. Number miscellaneous receipts issued 3,619 3,500 3,500 980
2. Number travel advances issued/parking tickets paid/dismissed 293/114 150/250 150/250 68/35
3. Number warrants/heaith claims paid by Treasurer 15,226 16,000 16,000 4,209
4. Dollar value principle & interest paid on bonds $1,366,930 $1,366,930 $1,366,930 $0
5. Number receipt errors corrected during reconciliation process 94 130 130 34
6. Number of investment transactions processed 2,694 2,400 2,400 664
PRODUCTIVITY

1. Cost per miscellaneous receipt issued (20%) $16.26 $18.71 $18.71 $11.72
2. Cost trave] advance issued (5%) $50.22 $109.16 $108.16 $42.24
3. Cost per warrani processed (30%) $5.80 $6.14 $6.14 $4.09
4. Cost per receipt error (10%} $126.29 §183.74 $163.74 $72.72
5. Cost per investment transaction (30%) $32.77 $40.93 $40.93 $25.96
EFFECTIVENESS

1. Dollar amount of miscellaneous receipts collected $33,870,638 $33,000,000 $33,000,000 $8,125,020
2. Total cash over (short) due to receipt error $1,160 (8500) {$500) $20,345
3. Number checks returned-insufficient funds 362 500 500 96
4. Number moter vehicle & property tax refund checks issued 3,923 5,000 5,000 1,305
5. Total investment revenue from use of meney/property $1,428,597 $1,017,831 $1,017,631 $149,020
6. $1,390,854 $1,390,854

ANALYSIS:

Treasurer's Ofﬁce General fund mvesiment revenue only

N/A

During the first quarter of FY02 the PPB
indicator information above shows that the
number of miscellaneous receipts issued
{W.1) has increased significantly from the
same period of fiscal year 2008. This is
probably due to more timely and frequent
deposits from other County offices.

The number of parking tickeis issued (D.2)
is dependent upon the time allotted for
policing the parking by the staff of the
Facilities & Support Services depariment. A
continzous effort by FSS to improve the
parking availabilty and to inform County
employees of parking regulations has resulted
in a large decline in the numbers of tickets
issued during the past several years,

The doliar value of principal and interest due
on bonds (D.4) was zero at guarter end
because the first interest payment on the
general obligation debt is not due unti
December 1, 2008. The second interest
payment and the principal payments fall due

on June 1, 2009. The fotal amount due
includes debt service payments for the Solid
Waste Refunding Bond issue, the GIS Bond
issue, and the Urban Renewai Bonds, the
latter issued in conjunction with the City of
Davenport with the proceeds to be used on
the "River Renaissance on the Mississippi”
project.

Other debt payments made by this office
includes interest and principal payments on
the Certificates of Participation issued for the
construction of the County golf course and Jail
Facilities Revenue Bonds issued to construct
additions and to rencvate the existing County
Jail.

The dollar amount of money avaitable for
investment annually(DD.8) is high because the
three-maonth  total includes the Treasurers
ending cash and investment balance from the
previous year. Also included in this number is
all coilections from property taxes, use tax,
motor vehicle fees, state credits, and

miscelfaneous receipts.

The number of investment transactions
processed {W.6) includes all intra-bank
transfers Detween the Treaswser's various
accounts, transfers of funds between
depositories, ACH debits and credits, and the
purchase of term investment securities. This
nurnber has been increasing due to the use of
Internet property tax and motoer vehicle
payments and the resulting ACH transfer of
funds.

Investment revenue from the use of money
and property (E.5) is low at only 14.6% of
budget. Investment yields have fallen
dramatically over the last 9 months and
additional cuts in the Federal Reserve target
rate are anticipated. The projected level of
earnings for the year will be reviewed during
the upcoming budget process.
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A Vi nfy Environmen

d

PROGRAM MISSION: To serve local governments in the Bi-State Region by: 1)
services; 2) serving as a regional forum for problemsfissues; 3) providing technical assistance to member governmenis.,

providing regional plannin

g, coord

ination, & adminisiration

PROGRAM OBJECTIVES:

1. To maintain the level of local government membership and participation at 43 communities and 5 counties.
2. To provide direct service to Scott County in transportation, economic development, environment, daia & graphics, technical
assistance & intergovernmental/regionat programs.

DEMAND

1. Number of participating units of government (counties & cities) 48 48 a8 48

2. Number of on-geing events/meetings/groups requiring coordination 117 117 117 117

3. Direct services to Scott County government (person hours) 1,480 1,500 1,500 266

4. Direct services to all part units of focal government (person hours) 10,055 10,000 10,000 2,237

WORKI.OAD

1. Number of participating units of local government {counties/cities) 48 48 48 48

2. Number of on-going events/mestings/groups requiring coordination 147 117 117 117

3. Direct services to Scott County (person hours) 1,490 1,500 1,500 266

4. Direct services to all part units of local goverament (person hours) 10,055 10,000 10,000 2,237

PRODUCTIVITY

1. Percent of time spent on highway/transit 45% 48% 48% 48%
2. Percent of time spent on environment and recreation 5% 5% 5% 5%
3. Percent of time spent on community planning & development 28% 24% 24% 24%
4. Percent of time spent on intergovernmental forums & regional services 13% 14% 14% 14%
5. Percent of time spent on data and graphic services 9% 9% 9% 9%
EFFECTIVENESS

1, Local funding as a percent of agency budget 56% 45% 45% 45%
2. Scolt County funding as a percent of local funding 7.80% 9.20% 9.20% 9.20%

ANALYSIS:

During the first quarier of FY09 the PPB
indicator information above shows: The
number of participating governments remans
stable at 48 in five counties of the Bi-State
region. Fhe direct services provided to Scott
County {D.3) is 17.7% of budget projections.
Direct services provided to  all  local
governments (D.4) was 22.4% of budget
projections.

Bi-State Regional Commission services fo
Scott County include: maintaining accounting
records for the Scott County Kids
[ecategorization Program and Scoft County
Empowerment, joint purchasing, Uniform
Building Code coordination, Solid Waste
coordination and plan update, 1-74 Bridge
Team coordination, trail planning, ITN Quad
Cities coordination, GIS participation, A
intergovernmental coordination, BRAC OEA
grant administration, Regional 9 transportation

coordination, REAP committee, Passenger
Rail serviceffunding, interoperability grant
coordination, air quality coordination, transit
motility  coordination, QC  Watershed
planning, XStream cleanup, Aerial photo
Coordination & research.
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ACTIVITY: Emergency Service IRGANI

PROGRAM MISSION: Yo provide high qualily, high value, Emergency Medical Services and
We strive to provide a high degree of professionalism and quality care through highly trained volunteers and employees and state of the
technology and equipment.

PROGRAM OBJECTIVES:
1. To maintain the number of active volunteers at no less than 25.
2. To ensure that the number of runs exceeding 15 minute response time are 1% or less.

DEMAND

1. Calls for sesvice 525 550 575 169
WORKLOAD

1. Calls answered 525 550 575 159
PRODUCTIVITY

1. Cost per calt $523.86 $650.00 $600.00 $535.70
EFFECTIVENESS

1. Number of volunteers 22 25 20 18
2. Percent of runs exceeding 15 minute response time 1% 1% 1% 0%
3. County subsidy as a percent of program costs 11% 10% 10% 0%
ANALYSIS:

During the first quarter of FY0S the PPB
indicator information above shows: Calls for
service (D.1) and calls answered (W.2) are
higher than anticipated for the first quarter and
the FY'08 budget. As has been stated in
previous years continued fiscal diligence is
necessary on Buffalo’s past and the County
will continue to monitor. A decreasing in the
number of volunteers also continues to be a
concert.
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I ervice Othe its

o

PROGRAM MISSION:  To assist Scott County senior citizens in maintaining independent living by. A) completing comprehensive
assessments to determine individual needs; B) referrals to local, state and federal programs and services; C) providing assistance
with comgletion of forms/apptications for programs and benefits; and [ implementation and monitoring of programs and services for client.

PROGRAM OBJECTIVES:

1. To make 3,394 collateral contacts.

2. To service 212 people per FTE.

3. To keep costs per contact under $50.08.

PERFORMAN
DEMAND
1. Referrals io program 686 745 745 195
WORKLOAD
1. Contacts - individual clent 3,267 3,713 3,713 1,619
2. Group Presentations 77 80 80 18
3. Collateral contacts 3,073 3,324 3,394 885
4. Unduplicated number of persons served on individual basis 732 953 935 294
5. Unduplicated number of persons served in Central City 203 245 245 126
PRODUCTIVITY
1. Cost per contact $47.16 $50.09 $50.09 $43.57
EFFECTIVENESS
1. Number of persons served per FTE (individual) 208 212 212 49
2. Contacts per individual person served 9.0 7.5 7.5 8.5
3. Staff costs as a percent of program costs 48% 52% 52% 62%
4. Number of clients served in Case Management Program (Avg/Month}) NA N/A N/A N/A
ANALYSIS:

During the first guarter of FY09, the PPB
indicator information above shows the agency
generally on track with the budgeted levels.
The number of referrals to the program (D.1)
are at 26% of budgeted level. The number of
individual contacts (W.1) is at 43% of the
budgeted level. The number of unduplicated
persons served on an individual basis (W.4} is
at 31% of the budgeted level. Cost per
contact (P.1) is 13% below the budgeted level.
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[ C Adults . ! i \CHive: 05 L :
MISSION:  To enhance quality of life for the elderly and disabled by providing safe, dependable and cost effective transportation
services. We will be responsive fo client's needs and strive to maintain strong business relationships with our client groups. We will preserve
financiat stability by establishing equitable agreements and applying efficient cost-control practices.

PROGRAM OBJECTIVES:

1. To maintain rural ridership at 2,000.
2. To keep cost per ride below $1.43.
3. To provide 29,000 rides.

DEMAND

1. Requests 26,922 29,000 29,600 7,259
WORKLOAD

1. Passengers transported/rural 1,020 2,000 2,000 508
2. Passengers transported/all areas 26,922 29,000 29,000 7,259

3. Enhanced services - - - -

PRODUCTIVITY

1. Cost client transported/all areas $1.52 $1.43 $1.43 $1.43
EFFECTIVENESS

1. Percent change in clients transported/all areas -2.00% 3.57% 3.57% 2.56%

ANALYSIS:
During the first quarter of FY09, the PPB
indicator information above shows that the
agency is generally on track with the projected
levels at the budgeted levels.
The number of requests for transportation
services {(D.1) is at 25% of budgeted level.
The number of passengers transported in aff
areas (W.2) is at 25% of the budgeted level
The cost per client transported {P.1}) is at the
budgeted level.
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LA

7:00 a.m. to 4: 30 p.m., Monday through Friday.

of institutionalization. To assist
them and caregivers in maintaining an independent lifestyle as long as possitile, by providing a range of services in a Day Care setting from

PROGRAM OBJECTIVES:

1. To maintain admissions at 65.

2. To maintain hours at 63,000

3. To keep costs at or below $10.35 per hour.

DEMAND

1. Admissions 47 65 65 10
2. Program capacity 48 48 48 36
WORKLOAD

1. Ciients Unduplicated 126 125 125 82
2. Client hours 59,304 83,000 63,000 15,120
3. Number of volunteers - unduplicated 24 28 28 20
PRODUCTIVITY

1. Cost per client hour $10.34 $10.35 $10.35 $10.37
EFFECTIVENESS

1. County contribution as a percent of program costs 2% 2% 2% 2%
2. Volunteer hours in day center 3,427 3,800 3.800 666

During the first quarter of FY09, the PPB
indicator information above shows that the
agency is generally operating below the
budgeted ievel due to low program capacity.
Program capacity {D.1) is at 25% of the
budgeted level. The number of clients
unduplicated (W.1) is at 65% of the budgeted
tevel, The cost per client hour (E. 1} is slightly
over the hudgeted level. This is expecied to
decrease with increased capacity over the
year.
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ACTIVI tlts. RG: THO! i \ctive Seniors; In
ROGRAM seniors of Scott County to stay in their homes with comfort, dignity and safety as long as possible and to stay

out of institutions by providing services such as transportation, delivered meais, minor home repairs, friendly visits and phone calls, help with

mail and paperwork and holiday baskets of food or gifts. The dollar value of volunteer services was based on the U.8. Bureau of Labor new

hourly rate of $18.77 per Dovia News.

PROGRAM OBJECTIVES:

1. To provide 44,004 hours of volunteer service.

2. To keep the cost per volunteer hour at $3.22 or less.

3. To generate at lzast $825,955 worth of velunteer hours.

ACTUA

DEMAND

1. Eligible population 24 678 24,678 24678 24,678
WORKLOAD

1. Hours of service 32,905 44,604 44,004 6,089
2. Number of volunteers - unduplicated 679 401 401 201
PRODUCTIVITY

1. Cost per volunteer hour $3.17 $3.22 $3.22 $£3.41
2. Cost as percent of doflar value of volunteer service 16.25% 17.15% 17.15% 18.15%
EFFECTIVENESS

1. Dollar value of volunteer services %641,977 $825,955 $825,955 $114,291
2. Hours served per volunteer 48 110 110 30
ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows that the
agency is generally on track with the projecied
budgeted levels. The number of hours of
valunteer service hours {W. 1} is at 13% of the
budgeted level. The number of volunteers
(W.2) is at 50% of the budgeted ievel. Both
the cost per volunteer hour (P.1) and the cost
as a percent of dollar value of volunteer
service {P.2) are slightly higher than budget.
Those figures are expected to decrease during
the year. The program results show that even
though the agency is meeting the target for
the number of volunteers unduplicated (W.1),
volunteers are spending less hours in total
volunteering (E.2}.
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To provide social, recreational, and informational activities to the Scott County in order to stimulate and strengthen
group activities for older people. These group activities are designed to provide parl of the information and social stimulation necessary to
aid in heiping seniors live as independently as possible.

PROGRAM OBJECTIVES:

1. To provide 4,800 activity sessions.

2. To maintain an average of 18 participanis per session.
3. To keep costs per session at or below $80.62.

DEMAND

1. Paid Members 1,300 1,718 1,716 1,268
WORKLOAD

1. Sessions 5,156 4,800 4,800 1,301

PRODUCTIVITY

1. Cost per session $76.45 $80.62 $80.62 §74.12

EFFECTIVENESS

1. Participants per session 24 18 18 23
2. Staff costs as a percent of program cosis 21% 23% 23% 22%
ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows that the
agency has maintained the prejected levels at
the budgeted levels. The agency's annual
membership campaign Kicked off at the end of
June 2008. Renewals have been strong and
we've had a number of new CASI
memberships for FY03. The number of paid
members (D.1) are at 73% of the budgeted
level. The number of activity sessions (W.1)
are strong at 27% of the projected level. The
cost per session (P.1) is below the budgeted
level. The number of participants per session
(E.1} is over the budgeted ievel by five, which
is & good indicator that more people are
coming to each individual activity being
offered at CASI.
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A : a0 Laemical en AR IS, LIQEAICON 4 DOrY
PROGRAM To provide substance abuse prevention, assessment and treatment for individuals and families by offering

counseting and consultant/education services.

3,

PROGRAM OBJECTIVES:

1. To maintain a minimem of 2,000 referrals for assessment.
2. To continue to have at least 2,200 requests for prevention services.
3. To maintain group hours to at least 35,000 hours.

4. To maintain a length of stay in treatment of at least 70 days.

BDEMAND

1. Referrals for assesasment 2,050 2.000 2,000 576
2. Requests for prevention services 2,443 2,200 2,200 516
WORKLOAD

1. Clients screened 1,520 1,650 1,650 425
2. Admissions 790 700 700 197
3. Hours of individual 4173 4,000 4,000 1,040
4. Hours of group 41,013 35,060 35,000 9,787
5. Prevention direct service hours 2,403 3,000 3,000 820
PRODUCTIVITY

1. Gost per outpatient service $100.21 $126.86 $126.86 $112.74
2. Cost per prevention service $140.8% $147.88 $147.88 $175.47
3. Cost per prevention direct service hours $143.16 $108.45 $108.45 $110.42
EFFECTIVENESS

t. Length of stay in treatment (days} 89 70 70 86
2. Patient revenue as a percent of cost 23% 27% 27% 21%
3. % of students reintegrated into public schoot or graduated 89% 85% 85% 0%
4. % of students identifying risk (related to substance use) 87% 75% 75% 80%

ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows that
referrals to Outpatient Services (D.1) were
tracking greater that the furst quarter of 2008.
Consequenily, annualizing workload indicators
(W.1.2.3.4.) result in greater than budgeted
figures.

The percent of students identifying risk was
greater than budgeted. The remaining
indicators relating 1o Prevention Services (D.2,
W.2.3 E.3.) were ail affected by the fiming of
the school year compared to the start of the
first quarier.
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SERVICE AR

SSION:  To provide substance abuse treatment for individuals by offering residential care.

PROGRAM M|

PROGRAM OBJECTIVES:

1. To mainiain a length of stay of at least 17 days in the START program and 44 days in the halfway house.
2. To effectively mave clients through the centinuum of care.

3. To maintain the length of stay of 3.7 days or less for acute care.

DEMAND

1. Referrals acute 943 1,000 1,000 218
2. Referrals intermediate 407 400 400 101

3. Referrals halfway house 140 180 180 38
WORKLQAD

1. Days of acute level care 3,980 3,700 3,700 885

2. Days of infermediate level care 8,292 7,500 7,500 2,074

3. Days of haifway house care 9,158 8,400 8,400 2,318

PRODUCTIVITY

1. Cost per day acute $128.76 $121.95 $121.95 $141.24
2. Cost per day intermediate $128.54 $117.73 $917.73 $133.93
3. Cost per day halfway house $56.87 $60.39 $60.39 $81.12

EFFECTIVENESS

1. Length of stay (days) acute 4.1 3.7 3.7 4.9

2. Length of stay (days) infermediate 187 17.0 17.0 17.3

3. Length of stay (days) halfway house 60.9 44.0 44.0 60.7

4. Patient revenue as percent of program cost 11.8% 16.1% 16.1% 14.3%
5. After residential treatment clients participating in coniinuum of care 60% 50% 50% 43%
ANALYSIS:

During the first quarter of FY09 the PPB
indicator information above shows that
referrals for acute {(D.1) and halfway house
(D.3) were less than expected, while demand
for intermediate (3.2} was slightly greater
than expected.

All three workload indicators (W.1.2.3)
were higher than budget expectations.

Costs per day were greater than expected
primarily due to increased costs in health
insurance expenses for the Agency.

Length of stay indicators (E.1.2.3.) were ali
greater than the budgeted days.
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ACTIVITY: - Ca e Chemically Dependent RGANIZAT
PROGRAM MISSION: To simultaneously reduce substance abuse and criminal behaviol

r.

PROGRAM OBJECTIVES:
1. Achieve a 90% rate of offenders in continuing care 30 days after release
2. Achieve a successful completion rate of 45% for the jail-based substance treatment program.

DEMAND

1. Referrals to jail-based program 277 240 240 49

WORKLCAD

1. Admissions to program 146 140 140 32

2. Total in-house treatment days 4,862 5,600 5,600 1,318

PRODUCTIVITY

1. Cost per day of service §72.17 $44.38 $44.38 $72.16

EFFECTIVENESS

1. Offenders in continuing care 30 days after release from facility 93% 80% 0% 86%
2. Successful completion of the program 38% N/A 48% 48%
ANALYSIS:

During the first quarter of FY0S the PPB
indicator information above shows that
demand and workload indicators were both
down compared to budget.

The cost per per day of service (P.1) was
virtually identical to the cost during fiscal year
2008.

The percentage of participants that
successfully completed the program increased
from 38 in FY2008 to 48 in the first quarter of
FY03.
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pharmacy, dental and mental health services.

PROGRAM OBJECTIVES:

1. Toe meet 100% of Comumunity Service requests.

2. To continue to wark with the Community Services' staff to ensure that all third party revenue is maximized.
3. Teo maintain Community Services cost per medical encounter under $125.00 (excludes pharmacy cost).

DEMAND
1. Estimated number of Scott County citizens below poverty level 20,600 22,600 22,600 22,600
2. Number of Community Services encounters §92 905 805 168

(Projected and actual only count FQHC encounters no pharmacy)

WORKLOAD

1. Cost of Community Services medical services $81,555 $89.,816 $89,616 $12,671
2. Cost of Community Services denial services $4,242 $6,293 $6,293 $940
3. Cost of Community Services pharmacy services $336,294 $439,622 $439,622 $62,508
4. Cost of Community Services lab services $31,178 $36,767 $36,767 54,047
5. Cost of Community Services x-ray semvices $9.856 $10,411 $10,411 $1,197
PRODUCTIVITY

1. Cost per Community Services encounter (excludes pharmacy cost) $142.19 $158.33 $158.33 $112.23
EFFECTIVENESS

1. Percent of Community Services encounter requests seen 100% 100% 100% 160%
2. FQHC approved lowa Medicaid encounter rate $144.25 $144.25 $144.25 $144.25
ANALYSIS: ©

During the first quarter of FY'09 the PPB
indicator information shows: the number of
community serice encounters (D.2)) is fower
than projected. This is due to the flooding in
downtown Davenport during July which made
accessing the clinic difficult. The clinic also
lost power for a week in late July due to a
storm and was closed.

All categories (P.1-P.5) are below budgeted
amounts.
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PROGRAM MISSION To prowde comprehensive primary health care services for the Quad Csty populatlon in need by oﬁermg medical,
laboratory, x-ray, pharmacy, dental, mentai heaith, health education, nutrition counseling, HIV testing and counseling, as well as homeless
health care on a skiding fee scale hasis.

PROGRAM OBJECTIVES:

1. To continue increasing provider productivity by better utilizing the team concept to create better patient flow.
2. To maintain the cost per encounter at $163 or less.

3. To increase the number of users seen in the clinic programs.

DEMAND

1. Number of patients under 200% of poverty. 35,260 34,877 34,877 8,084

2. Quad City population 377,29 377,291 377,291 376,160

3. Total number of users at ¢linic this program 36,646 35,722 35,722 8,390

WORKLOAD

1. Number of encounters for ¢linic this program 111,953 105,837 106,837 25,634

2. Number of encounters for pecple under 200% of poverty 107,717 101,900 101,900 24,699

3. Total dental encounters 23,332 21,167 21,167 5312

4. Total medicat encounters 88,621 84,670 84,670 20,322

PRODUCTIVITY

1. Cast per encounter in clinic 151.56 $163.00 $163.00 $155.61

EFFECTIVENESS

1. Gross charges/total costs 113% 107% 107% 113%
2. FQHC Approved lowa Medicaid Encounter Rate $144.25 $144.25 $144.25 $144.25

3. Siiding fee discountsffederal grant 149% 111% 111% 149%
ANALYSIS:

Puring the first guarter of FY09 the PPB
indicatior information shows: The number
of patients under 200% of the proverty
level (13.1) as well as the number of users
(D.3} is slightly Jower than budgeted.. The
number of encounters (W.1} is also on
target with budget projections.
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PROGRAM MISSION: To provide high quality,.high value, Emergency Medical Services and health care transportation in Scott County.
Duramt strives to provide a high dearee of professionalism and quality care through highly trained volunteers and employees and state of
the technelogy and equipment.

PROGRAM OBJECTIVES:
1. To provide service for 580 calls.
2. To ensure that the number of runs exceeding 15 minute response time are 5% or less.

DEMAND

1. Calls for service 592 570 564 142
WORKLOAD

1. Calls answered 580 570 564 141
PRODUCTIVITY

1. Cost per call $356.00 $400.00 $300.,00 $271.86
EFFECTIVENESS

1. Number of volunteers i8 20 17 17
2. Percent of runs exceeding 15 minute response lime 12% 3% 10% 16%
3. County subsidy as a percent of program cost 9% 8% 0% 13%
ANALYSIS:

During the first quarter of FY0D the PPB
indicator information above shows: : Calls for
service (D.1) and calls answered (W.1) are on
target with FY'07 budget As stated in
previous years, Durant responds to a great
many calls for a volunteer service and the
need to recruit new volunieers continues to be
essential.
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ACTIVIT lergency - Services - : ORGANIZATION: Emergency ManagementAgency. - ..
PROGRAM MISSION: The Scott County Hometand Security & Emergency Management Agency exists under lowa law for the purposes
of preparedness, mitigation, response, recovery, detection, protection, and prevention in accordance with direction provided the chief elected
officials, lowa Homeland Security & Emergency Management, ihe Federal Emergency Management Agency, and the federal Department of
Homeland Security.

PROGRAM OBJECTIVES:

1. Provide planning for emergencies (terror or non-terror related) for the entire county.

2. Provide training opportunities and present training on specific or requested topics to any responder organization.

3. Maintain al plans to reflect current and correct information.

4. Disseminate/coordinate respanse and preparation information to all response organizations in the county.
08-09

DEMAND

1. Give, receive or offer 30 training events/exercises annually 39 32 3z 7
2. Reviewfupdate all 22 sections of the multi-hazard plan annually 22 22 22 5
3, Devote 20% of time {380 hrs) to maintaining RERF annually 20% 20% 20% 0%
4. Devote 30% of time (570 hrs) to meetings/coord activities annually 30% 30% 30% 5%
WORKLOAD

1. Number of training hours presented/received 98 100 100 24
2. Number of hours devoted to plan revisions. 380 380 380 g5
3. Number of hours devoted to maintaining RERP. 280 380 380 85
4. Number of meeting/coordination hours, 570 570 570 142
PRODUCTIVITY

1. Cost per hour for training/exercise participation (30%) $174.29 $214.00 $214.00 $53.49
2. Cost per planning hour {20%) $29.97 $56.50 $56.50 $141.16
3. Cost per hour devoted to RERP (20%}, $40.66 $56.50 $56.50 $141.00
4. Cost of meeting/coordination hour (30%). $29.96 $56.50 $58.50 $56.49
EFFECTIVENESS

1. Percentage of training completed 122% 100% 100% 22%
2. Percentage of multi-hazard plan review/revision completed. 100% 100% 100% 23%
3. Percentage of RERP review/revision completed. 100% 100% 100% 50%
4, Percentage of meeting/coordination hours completed. 100% 100% 100% 17%
ANALYSIS: o

During the first quarter of FY0S the PPB
indicator information above shows:

Attended SECC planning meetings.

Flood response and recovery actions with
local jurisdictions, State and FEMA.

Mobile Cemmand Vehicle support to
Davenport PD training and political visits.

Completed review of Multi-Hazard Plan and
have hegun complete re-write as Emergency
Operations Plan IAW Emergency Support
Functions

In August, pardicipated in rehearsal for
federally evaluated radiological emergency
response exercise. In September underwent
the evaluated exercise. One training issue {o
work on, otherwise all evaluated areas were
successful,
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PROGRAM MISSIOIG? To provide public safety dispatch and communication services for all participating public safety answering points (PSAP)
improving services to the citizens of Scott County and reducing overall costs and providing for more efficient use of technology; promoting
consistent standard operating procedures and improving efficiencies in response times.

PROGRAM OBJECTIVES:

DEMAND

WORKLOAD

PRODUCTIVITY

EFFECTIVENESS

ANALYSIS:

The new SECC Director wilt be developing
PPB indicators in the future as SECC moves
toward its completion in FY11.
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ROGRAM MISSION: To eﬁable individuals with mental retardation to achieve a more satisfactory quality of life and live as independently
as possible within the community by providing instruction and training in daily fiving skills, personal and financial management, and other

self-sufficiency skills.

PROGRAM OBJECTIVES:

1. To maintain 95% cccupancy in agency-owned homes Dy filling openings quickly.
2. To maintain at least 110 people in the least restrictive environment through Supported Community Living.
3. To accommodate 95% of respite requests to support families in caring for their son/daughter at home.

DEMAND

1. Adult population with mentat retardation/developmental disability 3,409 3,409 3,409 3,409
2. Number of persons with DD diagnosis on group home waiting list - 2 2 -
3. Eligible requests - respite 1,368 1,600 1,400 353
WORKLOAD

1. Participants - all community residential services 182 207 207 170
2. Participant days - Site SCL services 29,876 28,000 29,000 7.724
3. Participant hours - Hourly SCL services 21,788 30,000 20,000 4,035
4. Families served - respite 50 55 55 49
5. Requests accommodated - respite 1,260 1,440 1,330 293
PROBUCTIVITY

1. Cost per day per person - Supported Community Living {Daily) $115.80 $109.53 $118.93 $117.85
2. Cost per hour - Supported Community Living (Hourly Services}) $29.64 $25.97 $31.54 $36.60
3. Cost per person per gccasion - respite $42.58 $46.30 $46.30 $42.14
EFFECTIVENESS

1. Percentage of capacity/slots in agency-owned homes 93% 95% 95% 90%
2. Length of time on waiting list at move-in/group homes - 10 5 NA
3. Scott County contribution as a percentage of total program costs 16% 20% 20% 18%
4. Individuals living in community 101 112 112 107
5. Percentage of gligible respite requests accommodated 92% 95% 95% 83%

During the first quarter of FY09, the PPB
indicator information above shows that the
agency has maintained the budgeted levels.
The number of eligible requests for respite
services (D.3) is at 22% of the budgeted level,
The projected level was decreased to reflect
the current experience. The number of
participants in all community resideniial
services (W.1) is at 82% of the budgeted
level. The number of families served with
respite (W.4) is at 88% of the budgeted level.
The number of respite requests
accommadated (W.5) is low at 20% of the
budgeted Jevel. This is due to staffing
shortages.  The projected level was
decreased to reflect the currrent experience.

The respite cost per person per occasion
(P.3) is below the budget level. The other
costs within the program, cost per day per
person {SCL Daily} and cost per hour {SCL
Hourly) exceeded the budgeted levels. The
projected levels were increased to reflect

the current experience.

The agency owned homes are at 90%
capacity {E.1), slightly below the budgeted
ievel. There are 107 individuals living in
the community, exceeding the FY08 actual
by six (E.4).
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ACTIVITY

PROGRAM MISSION:
community by providing employment services and training.

PROGRAM OBJECTIVES:

1. To secure at {east $300,000 in net subcontract income for program supgport.
2. To secure subcontract work sufficient to generate at least $290,000 in participant wages for self-sufficiency.
3. To plage andfor maintain 45 people in Community Employment.

. Number of persons employed in the community, not at the workshop

36

35

DEMAND

1. Adult population with disabilities 5533 5,633 5,533 5,533
2. Waiting fist from outside 63 95 65 55
3. Number of persons added to waiting list 12 20 15 1

4. Time on waiting list prior to starting services 29 35 25 18
WORKLOAD

1. Participants 208 220 200 183
2. Number of days of Medicaid Service 24,409 35,000 26,000 5,163
3. Number of persons with Medicaid funding 144 165 165 143
4. Number of persons with 100% County funding 51 40 53 52
5. Number of Persons in Community Employment Services 81 70 70 &6
PRODUCTIVITY

1. Cost per day per person for 100% County funded individuals $42.15 $39.67 %44 .31 $44.31

2. Cost per billable hour for Community Employment $79.34 $75.09 $75.08 $59.54

EFFECTIVENESS

1. Wumber of people obtaining/keeping community jobs 55 45 45 40
2. Total wages earned by workshep participants $352,395 $290,000 $290,000 $86,465

3. Amount of net sub-contract income $325,283 $345,000 $345,000 $83,861

4. Scott County contribution as percent of totai program costs 17% 24% 24% 18%
5. Participants entering services from waiting list 9 15 15 2

8 35

26

The number of persons with Medicaid funding level.
(W.3) is at 87% of the expected total. The
number of persons with 100% county funding
(W.4) exceeded the budgeted level. This is
due to the increased deniats for Medicaid
PreVoc service and thus the need for 100%
county funds. The projected level was
increased tor reflect the current experience.
The agency has a contracted dollar amount
available for 100% county funded serviges.
Once the dollar amount is exhausted, the
service will no longer be paid for by the
county. This was the case in FY08 during

During the first quarter of FY09, the PPB the last two menths of the year.

indicator information above shows that the The number of people obtaining and
agency has generally maintained the  keeping community jobs (E.1) is at 91% of
budgeted levels. the budgeted level. The arnount of net sub-

There are 55 participants from the outside contract incomme (E.3) is at 24% of the
on a waiting list (D.2). The number of  axpected total. The number of persons
participanis in the Employment Services  employed in the community, not at the
Program (W.1) is at 83% of the expected total.  workshop (E.6) is at 75% of the budgeted
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PRO"GRAM MISSION:  To assist persons with

severe, multiple disabilities to live and work in the least re
training in the areas of daily living skills, work skills, and accessing community resources.

strictive environment by providing

PROGRAM OBJECTIVES:

1. To transition one person into Empfoyment Services.
2. To maintain County contribution at less than 20% per year.
3. To maintain average annuat cost below $12,000.

DEMAND

1. Population with disabilities 5,533 5,633 5533 5533
2. Waiting list 4 5 5 4
3. Number of persons added to waiting list - 2 2 -
WORKLOAD

1, Participants a8 96 a8 89

2. Number of people in ARO services 2 3 3 2

3. Average number attending per day a3 86 86 81

PRODUCTIVITY

1. Cost per person per day for waiver services $46.28 $52.37 $52.37 $43.28

2. Cost per person per day for Habllitation services $117.77 $125.00 $125.00 $112.61

3. Average annual cost per person $10,874 $12,000 $11,500 $11,271

EFFECTIVENESS

1. Individuals transitioned to Employment Services - 1 1 -
2. County contribution as percentage of total program costs 18% 19% 19% 19%
3. Percentage of people participating in community activities. 89% 70% 0% 73%
4. Percentage of capable people independently following their schedule 74% 50% 70% 72%

ANALYSIS:

During the first quarter of FY09 the PPB
indicator information abtove shows that the
agency has maintained the budgeted levels
at the projected levels, The number of
participanis in the program (W.1} is at 93% of
the budgeted level. The number of people
receiving ARO/MHAB services (W.2) is two.
The particpants in this program receive
Medicaid services under HAB or the MR
Waiver. There is no 100% county funding in
this program. The number of participants
atiending per day (W.3) is at 95% of the
epxected total. The cosis per person (P.1}
and {P.2) for the two Medicaid services are
below the budgeted levels. The average
annual cost per person (P.3) is well below the
budgeted level but exceeded the FYOQ8
actual. Within the program, there are 73% of
the people participating in  community
activities (E.3). There are 72% of the capabie
people independently following their schedule
(E.4).
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PROGRAM MISSION: _ To reduce animal control problems for Scoit County citizens by: A} temporarily hodsing stray and adopt'able
animals; B) educating citizens on spaying, neutering and responsikle pet ownership; and C) enforcing state and local laws concerning
animals.

PROGRAM OBJECTIVES:

1. To maintain the number of animals received below 7,200 through education and training.

2. To maintain the average animal days held at or below 10 days and to reduce euthanasia by increasing adoptions and return to owners.
3. To maintain the Scott County contribution at or below 11% of funding.

DEMAND

1, Number of hours per day facility is open 7 7 7 7
2. Number of days of the week the facility is open 7 7 7 7
3. Number of hours/day that animal controt is available Mon-FrifSat-Sun 1.9 11.9 i1.9 11.9
WORKLOAD

1. Animals handled 6,327 7.100 7,100 1,852
2. Total animal days in shelter 65,729 71,000 71,000 16,117
3. Number of educationat pregrams given 139 140 140 28
4. Number of bite reports handied in Scott County 391 450 450 166
5, Number of animals brought in from rural Scott County 433 440 440 98
8. Number of calls animal control handle in rural Scotf County 430 440 440 126
PRODUCTIVITY

1. Cost per animal shelter day $10.38 $10.00 $10.00 $8.88
2. Cost per educationai program $10.25 $11.00 $11.00 $10.25
3. Cost per county call handled $35.00 $40.00 $40.00 $40.00
EFFECTIVENESS

1. Scott County contribution as a percent of program costs 5% 10% 10% 8%
2. Total number of animals adopted as a percent of animals handled 21.0% 23.0% 23.0% 18.0%
3. Total number of animals returned to owner as a percent of animals 16.0% 16.0% 16.0% 15.0%
4. Total number of animals euthanized as a percent of animals handled 56.0% 50.0% 50.0% 55.0%
ANALYSIS:

During the first quarter of FY09 the PPB
indicator information above shows:
That animals handled (W1) are 17% lower and
days held (W2} are 33% lower and animais
brought in from the county {(W5) are 30% than
1st quarter FY08. However bite reports (W4)
are up 20% and were handled by the health
depariment. Animal control calls (W6) are up
18% from FY08.

Animal adopted (E2) are up 2% and animal
returned to their owner (E3) is up 1% while
animals euthanized (E3) is down 10% from 1st
quarter FY08. Scoit Contribution {(E1) is well
within the range of the program objective.
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PROGRAM MISSION: To make available library materiats, information and pragramming in a variety of formats to people of alf ages. This is
accomplished through our staff, collections, current technology, comfertable and accessible facilities, and cooperation with other agencies
and organizations.

PROGRAM OB.JECTIVES:

1. To provide 100 hours of in-service to staff.

2. To circulate 180000 materials at a cost of $1.70 or less per material processed.
3. To maintain 6 circulations per capita.

TED

DEMAND

1. Size of collection 112,918 124,000 110,000 12,618

2. Registered borrowers 13,854 15,000 12,000 11,891

3. Requests for books/information 47,749 38,000 48,000 14,029

4. Citizen reguests for programming 651 580 600 164

5. Hours of recommended staff in-service 400 400 400 400

6. Annual number of library visits 167,575 160,000 160,000 41,193

WORKLOAD

1. Total materials processed 6,687 7,000 6,500 2,011

2. New borrowers registered 3,920 3,200 3,500 1,073
3. Bookfinformation requested filled for patrons 47,272 3,800 47,500 13,896
4. Program activities attendance 12,889 12,000 12,000 3,408
5. Hours of in-service conducted or attended 411 400 400 116

6. Materials circulated 179,535 191,000 180,000 47,797

PRODUCTIVITY

1. Cost/materiats processed {30%) $42.10 $51.00 $44.00 $36.15

2. Cost/new borrowers registered {10%} $23.04 $35.00 $27.00 $22.58

3. Costlhook & information requests filled for patrons (20%j) $3.97 $4.00 $4.00 $3.49

4. Cost/program activity attendance (5%) $3.64 $4.00 $4.00 $3.56

5. Cost/hour of in-service activities attended/conducted (2%) $45.68 $40.G0 $48.00 $41.79

6. Costitem circulated {33%) $1.73 $1.80 $1.75 51.67

EFFECTIVENESS

1. Collection size per capita 3.9 4.1 4.0 4.0

2. Percent of population as registered borrowers 48% 50% 43% 43%
3. Document detivery rate 99% 98% 99% 99%
4. Program attendance per capita 44% 16% 43% 12%
5. In-service hours per FTE. 24.18 16.00 23.00 6.82

6. Circulation per capita 6.18 2.10 6.00 1.72

During the first quarter of FY(09 the PPB
indicator information above shows that most
indicators are within budget projections. The
Library Board will be sarting a fund raising
drive for a new bookmobile in January. At a
cost of about $300K the Board needs to raise
at least a 1/3 of the total cost before the
supplier will begin manufacturing the unit. The
Library aiso recently completed remodeling a
partion of the main building in Eldridge.
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?ROG M MJS'SION: To prbv%cie high quality, high value, emergency medical serviéés and h.ealth care {ransportation to the Eastern lowa
and Western lllinois region. DHAC wil be the primary transporier for out of hospital patients in our service area. We strive to provide a
high degree of professionalism and quality care through highly trained employees and state of the art technology and equipment.

PROGRAM OBJECTIVES:

1. To continue to provide quality care by maintaining metro response times at 7:59 minutes and rural response times at 14:59 minutes or less.
2. Increase the number of community education hours to 175.

3. Maintain Metro Unit Hour Utilization (UHU) at < 0.38.

DEMAND

1. Recguest for ambutance services in Scott Counly 25417 24,000 26,536 6,634
2. Reguest for EMD services in Davenport, Bettendorf, & |llinois 10,263 9,600 10,384 2,596
3. Requests for community CPR classes 115 80 92 23
4. Requests for child passenger safely seat inspection 145 160 124 31

WORKLOAD

1. Number of continuing education (CE) hours 511 325 550 170
2. Number of BLS emergencies 3,024 4,000 3,028 757
3. Number of ALS emergencies 8,544 8,200 8,976 2,244
4. Total number of transports 20,277 19,000 20,756 5,185
5. Cancelled or refused services 4,764 4,800 4,820 1,205
6. Number of community education hours 152 150 175 29
PRODUCTIVITY

1. Cost/unit hour $85.41 $85.00 $80.00 $92.61

2. Cost per dispaich $235.76 $230.00 $240.00 $246.11

3. Patient mefro transports/unit {UHLU) 0.41 0.38 0.39 0.40
EFFECTIVENESS

1. Average Response time in minutes-Davenport & Bettendorf 5.01 4.90 4.80 4.56

2. Revenue as a percent of program cost 171% 100% 125% 163%
3. Percent of urban emergency response less than 7:69 minutes 87.4 90.0% 90.0% 90.6%
4. Percent of Scott County rural service area response less than 14:58 minut 80.2% 91.0% 91.0% 92.7%
5. Average response time in minutes-Scott County Eldridge & LeClaire 7.55 7.20 7.45 7.43

ANALYSIS:

During the first quarter of FY09 the PPE
indicator information above shows a 4%
increase in dispatches and a 2.4% increase in
transports.  The number of community
education hours is down and our geal will be
to ingrease this number of hours this fiscal
year to 175.

Cost per unit hour(P.1) is up 8.4%, and cost
per dispatch {P.2) is up 4.4%, reflective of
additional expense for increased staffing. The
increased staffing was needed fo improve
response times and the UHU number, UHUs
decreased by 2.5%, and metro fractile
response times met the goal of 80%,
improving by 3.2%.
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PROGRAM
region as an ouistanding Midwest convention and fourism destination.

PROGRAM OBJECTIVES:

1. To increase visitor inquiries processed, documented and qualified by 2%.

2. To increase group tour operators inquiries processed, documented and qualified by 2%.

3. To increase convention/meeting planner inquiries processed, documented and qualified by 2%.
4. To increase trade show sales leads processed, documented and gualified by 2%.

DEMAND

1. Inquiries requested from visitors (public) 500,766 550,060 550,000 99,223

2. Inquiries requested from group tour operators 665 1,300 1,300 147
3. Inquiries from convention/meeting planners 904 1,400 1,400 197

4. information requests derived from trade shows 667 1,600 1,000 276
5. Inquiries from sporting event planners 146 350 350 10
WORKLOAD

1, Inquiries from visiters processed 500,766 550,000 550,000 99,223

2. Inquiries from group tour operators processed 665 1,300 1,300 147

3. Inquiries fram convention/meeting planners processed 904 1,400 1,400 197

4. Information requests from trade shows processed 667 1,000 1,000 276

8, Inquiries from sporting event planners processed 146 350 350 10

PRODUCTIVITY

1. Cost per visitor inquiry processed $2.47 $2.47 $2.47 $2.47

2. Cost per group tour operator inguiry processed $12.65 $12.65 $32.65 $12.65

3. Cost per convention/meeting planner inquiry processed $11.57 $11.57 $11.57 $11.57

4. Cost per trade show information request processed $12.11 $12.11 $12.11 $12.11

5. Cost per sporting event planner inquiry processed $22.060 $22.00 $22.00 $22.00
EFFECTIVENESS

1. Economic impact of tourism on the Quad Cities $142,923,144 $116,000,000 $116,000,000 $33,368,110
2. Number of visitors to Quad Cities 1,276,100 1,100,000 1,100,000 297,930
3. Total Hotel/Motel Tax Receipts $3,555,693 $3,300,000 $3,300,000 not avaitable
4, HoteliMotel Occupancy Rate 53.8% 58.0% 58.0% 67.9%

ANALYSIS: -

At the end of the first quarter of FY'09 all
indicators appear to be within budget
projections. The Bureau staff continue to
focus efforts on sales in the areas of meetings
& conventions, spoiting events and niche
markets such as reunions and group
meelings.
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PROGRAM MlSSlON To ass;st Quad City businesses to expand and grow. To attract new capnial mvestment and generaie jobs or %he
Quad Cities by marketing the Quad City area to external businesses. To counci local communities on becoming more attractive to existing

and potential employers.

PROGRAM OBJECTIVES:

1. To create at least 500 jobs dusing the year.

2. To achieve at least 15 successful projects during the year.
3. To attract at least $25 million new investment to the area.

DEMAND

1. Number of participating units of government (counties & Gities) 13 13 i3 13

2. Number of participating private sector members 108 110 108 108

3. Local businesses contacted via Business Connection 93 150 150 0

4. External business contacted 800 1,000 1,006 -

5. Number of prospect inquiries 16C 500 500 -

6. Average monthly hits on website 38.481 45,000 42,000 39,645

WORKLOAD

1. Number of prospects on active lists 38 60 35 35

2. Appointments with targeted companies / consultants 75 200 200

3. Number of community site visits 28 35 25 5

4, Number of repeat community site visits 12 i5 15 H

PRODUCTIVITY

1. Percent of time spent on support services 25% 25% 25% 25%
2. Percent of time spent on external marketing 35% 50% 50% 50%
3. Percent of time spent on existing businesses 40% 25% 25% 25%
EFFECTIVENESS

1. Number of successful projects during year 3 15 16 1

2. Number of total jobs generated 110 500 500 15
3. Total amount of new investment $1,500,000 $25,000,000 $25,000,000 $2,000,000
ANALYSIS::

The QCDG continuas to be in a rebuilding
mode. We're now in the middie of a strategic
planning phase to set goals and direction for
the next 5 years. During the last quarter we
have limited our sales trips and trades shows.
It is difficult at this time to project what each
category will be for the remainder of the year.
Around January of 2009 we should have a
heiter idea.
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To provide outpatient mental health services to all age groups in the Quad Cities area, including residents of Scott
County who qualify for financial assistance from Scoft County, by delivering a range of individual, group, and family mental health services

PROGRAM OBJECTIVES:
1. To provide 29,000 hours of service.
2. To keep cost per cutpatient hour at or below $150.54.

DEMAND

1. Applications for services 2,607 3,000 3,000 658
WORKLOAD

1. Total hours 22,976 29,250 29,250 5,839
2. Hours aduit 17,621 19,750 19,750 4,537
3. Hours children 5,355 9,500 9,500 1,302
4, New cases 2,607 3,000 3,000 658
5. Total cases 12,607 13,000 13,000 10,658
PRODUCTIVITY

1. Cost per outpatient hour $196.53 $157.92 $157.92 $196.95
EFFECTIVENESS

1. Scott County as a percent of program costs 30% 30% 30% 30%

During the first quarter of FY(9, the PPB
indicator information above shows that the
agency has maintained ihe budgeted levels at
the projected levels.

The number of applications for services (D.1}
is at 21 % of the budgeted and projected
levels. The total number of hours of service
{W.1) is at 18% of the budgeted level. The
number of hours of adult services (W.2) is at
23%, while the number of hours of children's
services is relatively low at 12% of the
budgeted level. The number of new cases
(W.4) is at 21% of teh budgeted level and the
number of total cases (W.5) is at 81% of the
budgeted level.

The cost per cutpatient hour {P.1) exceeded
the pudgeted level. This is most likely due to
the low number of cases and hours of service.
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community and improve the quality of their lives, by providing a broad range of psycho-social support services

PROGRAM MIS.SiON: To support and enhance the ability of the serious and pérsistently mentally ill of Scott Coun.ty'to Iivé it fhe.

PROGRAM OBJECTIVES:

1. To provide at least 90 referrals to the Frontier program.
2. To provide 2500 total units of service,

DEMAND

1. Referrals to program - Frontier 55 80 80 14
WORKLOAD

1. Active cases - Frontier 164 195 200 199
2. Referrals accepted - Frontier 72 80 80 14
3. Total cases YTD - Frontier 252 275 275 209
4. Average daily census - Frontier 64 65 65 54
5. Total units of service 2,287 2,400 2,400 592
PRODUCTIVITY

t. Cost per active case

2. Cost per unit of service $270 $341 $341 $275.85
EFFECTIVENESS

1. Scott County as a percent of program costs 66% 56% 56% T8%
ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows that the
agency has maintained the budgeted levels.

The number of referrals o the Frontier
Program (D.1) are at 18% of the budgeted
level. The number of active cases at Frontier
(W.1) exceeded the budgeted levet. The
projected level was increased to reflect the
current experience. The number of referrals
for Frontier accepted (W.2) is at 17% of the
budgeted level. The number of total cases
¥YTD at Frondier (W.3) is at 76% of the
budgeted level. The average daily census at
Frontier (W.4) is lower than expected at 54.
The census will increase as the season
changes and the cooler weather sets in. The
cost per unit of service {P.2) is at 80% of the
budgeted level.
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PROGRAM MISSION: To provide consuitation and education for contracted agencies in the community by. A} informing, educating and
seviewing with the community information regarding mental iiiness/mental health issues; B) assessing and identifying those individuals in
need of any of the compenents of mental health care; and C) linking/referring individuals to mental health services, making these services
more accessible.

PROGRAM OBJECTIVES:
1. To provide 870 total hours of service.
2. To keep cost per hour at or helow $92.75.

DEMAND

1. Agency requests 35 35 35 4]
WORKLOAD

1. Hours - Jail 632 510 510 143

2. Hours - Juvenile Detention Center 95 143 143 13

3. Hours - Community Health Care 115 137 137 26

4. Hours - United Way agencies - - - -
5. Hours - other community organizations 82 80 80 3

PRODUCTIVITY

i. Cost per hour $77.56 $96.68 $96.68 $59.09

EFFECTIVENESS

1. County subsidy as a percent of program costs 93% % T7% 132%

During the first quarter of FY09, the PPB
indicator information above shows that the
agency has maintained the budgeted levels at
the projected levels. The number of agency
requests (D.1) for consultation and education
was six or 18% of the budgeted level. Hours
provided to the organizations were delivered in
a timefy manner. The largest concentration of
hours oceur at the jail. The number of hours
at the jaif (W.1) are at 28% of the budgeted
level. The cosi per hour (P.1) is at 61% of the
budgeted level
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SERVICE AREA: Mental Health’
ACTIVITY: - Care of Mentaily 1l

IRGANIZA m Men

PROGRAM MISSION: To serve as advocates for aduit consumers with chronic mental iliness who are eligible for Titie XIX by coordinating,

monitering and referring appropriate services by developing an individual comprehensive plan, in order to maintain individuals in the least
restrictive community-based setting.

PROGRAM OBJECTIVES:
1. To keep waiting list at zero.
2. To move at least 16 placements to less restrictive settings.

DEMAND

1 Eligible pepulation 400 400 400 400
2. Available service slots 240 240 240 240
3. Waiting list - - -
WORKLOAD

1. Number of clients served 188 180 180 152
2. Average monthly caseload 23 25 25 24
3. Number of client and client related contacts 7,522 8,000 8,000 1,918
4. Units of services billed 1,322 1,500 1,500 394
PRODUCTIVITY

1. Monthly cost per client {unit rate) $447.59 $444.00 $444.00 $389.26
EFFECTIVENESS

1. Number of placements to more restrictive settings 16 7 7 6
2. Number of hospitalizations 52 48 48 13
3. Number of placements to less restrictive seitings 18 8 5 8
ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows that the
agency has maintained the budgeted levels.

The number of available service slots (D.1)
is at 100% of the budgeted level (240). There
is no waiting list for this service (D.3). The
number of clients served (W.1) is at 84% of
the budgeted level. The number of client and
client related contacts (W.3) are at 23% of the
budgeted level. The number of placements to
less restrictive settings (E.3) exceeded the
budgeted level by three. The projected level
was increased to reflect the current
gxperience. The number of hospilalizations
(E.2} are at 25% of the budgeted level.
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PROGRAM MISSION: To provide the services of a psychiatrist for Vera French patients and other identified Scott County patients
hospitalized at Genesis West psychiatric units, who are unable to pay for these services, by insuring the availability of a psychiatrist

through the Genesis psychiatric call schedule.

PROGRAM OBJECTIVES:
1. To handle 468 admissions.
2. To maintain length of stay to less than 5 days.

DEMAND

1. Estimated total admissions 644 480 480 173
WORKLOAD

1. Center admissions 644 480 480 173
2. Patient days 2,393 2,256 2,256 77T
3. Commitment hearings 188 220 220 42
PRODUCTIVITY

1. Cost per day $31.87 $36.22 $36.22 $35.52
2. Cost per admission $118.43 3170.21 $170.21 $159.54
EFFECTIVENESS

1. Length of stay per pasticipant (day) 3.7 4.7 4.7 4.5
2. Scott County as a percent of program costs 100% 100% 100% 100%
ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows the agency
maintaining the budgeted levels,

The center's admissions (W.1) is at 36% of
the budgeted level. The number of patient
days (W.2) is at 34% of the budgeted level.
The number of commitment hearings (W.3} is
at 19% of the budgeted level. The cost per
day (P.1) and cost per admission (P.2) are
below the budgeted levels. The length of stay
per participant (E.1) (in days) is below the
hudgeted level at 4.5 days but exceeded the
FY08 actual.
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PROGRAM MISS!ON To provude muiti-levet residential treatment for those over 18 years of age with severe and permstent mental lllness
by providing a structured therapeutic living situation and individualized treatment plans, formutated and directed by a muiti-disciplinary
treatment team, with the goal of achieving the highest level of functioning possible while improving quality of life.

PROGRAM OBJECTIVES:
1. To have at least 70% of patients improved at discharge.
2. To handle 39 admissions and 19730 patient days.

DEMAND

1. Referrals 81 83 83 23

WORKLOAD

1. Number of admissions 32 39 39 6
2. Total number of patient days 19,049 19,730 19,730 4,521

3. Total number of activities 22,506 19,849 19,849 4,146
4. Total units of psycho-sacial rehab/patient education service 36,733 35,727 35,727 4,850
PRODUCTIVITY

1. Cost per patient day $129.00 $143.03 $143.03 £119.88

EFFECTIVENESS

1. Perceniage of capacity 1% 93% 93% 85%
2. Percentage of patients improved at discharge 69% T1% 71% 57%
3. Percent of discharged clients transitioned/community support 40% 58% 58% 42%
ANALYS!S

During the first quarter of FY09, the PPB
indicator information above shows the agency
has maintained the budgeted levels at the
projected levels.

The number of referrals (D.1) is at 27% of
the budgeted level. The number of
admissions (W.1) is low at 15% of the
budgeted level. With the implementation of
the Medicaid Service, Habilitation, the
residential program was forced to redesign it's
treatment  method. Because of the
restructuring, fwao positions were eliminated.
This in turn effected the number of activities
heid. The total number of activities (W.3) held
is at 20% of the budgeted leval.

The cost per patient day (P.1) is at 83% of
the budgeted level. The residential program is
at 85% capacily {(E.1), slightly below the
hudgeted leval.
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iy | RGANIZATIC era French C . Health Center
SION: To reduce the reliance on hospital inpatient services for residents of the Quad-City area, including Scott County
residents who qualify for financial assistance from Scott County, by providing intensive day programming services.

of Mentally'l

PROGRAM OBJECTIVES:
1. To provide at least 3400 days of treatment.
2. To maintain length of stay at no more than 18 days.

DEMAND

1. Admissions 171 164 164 36
WORKLOAD

1. Days of treatment 3,821 3,400 3,400 958
2. Cases closed 179 180 160 40
PRODUCTIVITY

1. Cost per client day $98.48 $131.23 $131.23 % 106.89
EFFECTIVENESS

1. Length of stay 22 19 19 24
2. Scott County as a percent of program costs 83% 86% 96% 9%
ANALYSIS:

During the first quarter of FY09, the PPB
indicator information above shows that the
agency has maintained the budgeted levels.

The number of admissions (D.1) are at 22%
of the budgeted tevel. This is lower than in
vears past. it is due to fewer readmissions to
the program. The clienis are being engaged
more so they show up for treatment regularly.
The number of days of treatment (W.1) are at
28% of the budgeted level. The cost per client
day (P.1) is at 81% of the budgeted ievel.
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: A rench Cor ealth Cente
ronic mental liness who are not efigibie for Title XIX by assessing
spacific needs, planning for services, assisting consumers to access services and to monitor the effectiveness and appropriateness of services,
in order to maintain the individual in the least restrictive community-based setting.

PROGRAM OBJECTIVES:
t. To provide 1386 uniis of service.
2. To keep waiting list at zero.

DEMAND

1. Eligible population 250 250 250 250
2. Available service slots 140 140 140 140
3. Waiting list - -
WORKLOAD

1. Number of clienis served 152 160 160 142
2. Number of client and client related contacts 7,108 5,700 5,700 1,492
3. Units of service 1,488 1,500 1,500 402
PRODUCTIVITY

1. Monthly cost per service slot {unit rate) $98.47 $107.14 $107.14 $86.31
EFFECTIVENESS

1. Number of placements in more restrictive settings 8 8 8 -
2. Number of hospitalizations 37 25 25 9
3. Number of placements in less restrictive settings 4 5 5 -
4. Title XiX applications 2 15 15 3
5. Title XiX applications approved 6 15 15 3

During the first quarter of FY09, the PPB
indicator information above shows that the
agency has maintained the budgeted tevels at
the projected levels.

The number of available service slots (D.2)
is at 100% of the budgsted level. This service
assists people in becoming eligible for
Medicaid and assesses their neads in order to
start services in a more timely manner. The
number of clients served (W.1) is at 89% of
the budgeted level The monthly cost per
service slot (P.1) is at 80% of the budgeted
level.
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To assist individuals with sericus mental illness achieve successful employment outcomes through employment skill training, vocational
counseling, advocacy and support.

PROGRAM OBJECTIVES:
1. To provide services to 50 individuals.
2. To keep waiting list to no more than 12.

DEMAND

1. Referrals to Job Link Program 48 55 55 8
2. Waiting List 31 15 4G 39
WORKLOAD

1. # of clients served Year to Date 86 50 68 66
2. Units of service billed Year to Date 804 400 400 187
PRODUCTIVITY

1. Cost per client served $2,363.58 $3,783.21 $3,783.21 $783.09
2. Cost per unit of service $252.82 $472.90 $472.90 $276.39
3. Units provided as a % of capacity 100% 100% 100% 100%
EFFECTIVENESS

1. % of clients obtaining employment 40 50 50 75%
2. % of clients maintaining employment for 90 days 30 30 30 45%
3. % of clients maintaining employment six months or more 25 20 20 25%
ANALYSIS:

Buring the first quarter of FY09, the PPB
indicator information above shows that the
agency is generaily on track with the budgeted
ievels.

There have been 8 referrals (D.1) to the Job
Link Program (15% of the expected total).
The number of people on the waiting list (D.2)
exceeded the budgeted level by 24. The
projected level was increased to reflect the
current experience. The number of clients
served Year to Date (W.1) also exceeded the
hudgeted level by 16. The projected level was
increased to reflect the current experignce.

The Productivity Indicators are within the
budgeted levels. There were 75% of the
clients obtaining employment during the first
quarter.
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PROGRAM MISS!ON To prowde alternatives fo incarceralion for persons w1th mental uiness thus preventmg andlor breakmg the
cycle of repeated entry inte the criminal justice sysiem.

PROGRAM OBJECTIVES:
1. To provide 480 units of Case Management service.
2. To provide 100 hours of psychiatric service.

DEMAND

1. Available Case Management service siots 40 40 40 40
2. Number of Case Management referrals 33 40 40 40
3. Hours of physician time availabte 100 100 100 100
WORKLOAD

1. Unduplicated-Case Management clients served 76 60 &0 42
2. Units of Case Management provided 483 480 480 a6
3. Average monthly face to face contacts 133 225 225 139
4. Unduplicated-physician clients served 76 60 80 42
5. Hours of psychiatric time provided 72 100 100 19
8. Number of Case Management referrais accepted 33 60 40 ]
PRODUCTIVITY

1. Unit cost - Case Management $297.83 $320.47 $320.47 $351.49
2. Dollar value of physician service $14,4G0.00 $20,000.00 $20,000.00 $3,700.00
EFFECTIVENESS

1. Number discharged to community services 10 10 10 3
2. Number of clients rearrested 27 10 10 5
3. Number of jail days due to rearrests 469 100 100 72
4. Number of average monthly jail days saved 26 100 100 51
5. Number discharged-unsatisfactory 7 6 10 8
ANALYSIS:

During the first quarter of FY09, the PPB  total There were eight clients discharged
indicator information above shows that the unsatisfactorily (E.5) during this quarter. This
agency is generally on track with the budgeted  figure exceeded the budgeted level. The
levels. projected level was increased to reflect the

The number of available case management current experience. This is a voluntary
service slots {(D.2) is at 100% of the budgeted program and some clients have difficulty
level. The number of unduplicated case foliowing the program.
management clients served (W.1) is at 71%
of the budgeted level. The average monthly
face to face contacts (W.3) is at 1% of the
budgeted level. Case managers continue to
work on time management issues. The clients
served in this program have numerous issues
and needs. The face fo face contacts take
longer, but the clients are doing better which
requires fewer visits,

The unit cost of case managament (P.1)
exceeded the budgeted level. There were
three chients discharged {E.1) during the first
quarer. This is 30% of the expected total
There were five clients rearresied (E.2) during
this reporting period, 50% of the expected
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