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2023 BUDGETING FOR OUTCOMES HIGHLIGHTS QUARTERLY REPORT

FY23 Budgeting for Outcomes Report for the quarter ending on September 30th, 2022.

In addition to the attached report submitted for the Board's review the following additional comments about specific outcomes from various 
programs are highlighted.

1. Administration - Financial Management
PROGRAM 

DESCRIPTION:

BUDGETED/ 
PROJECTED                

20%/100% - 20%/100%
DEPARTMENT 
QUARTERLY 
36.9% / 100%

2. Administration - Strategic Plan
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
100% / 29%

DEPARTMENT 
QUARTERLY

14 / 100%

3. Attorney - Advisory Services
PROGRAM 

DESCRIPTION:

BUDGETED/ 
PROJECTED                

The Attorney's Office will respond to citizen's requests for information during complaint desk hours. 

100% / 100%
DEPARTMENT 
QUARTERLY 

100%

4. Community Services - Veteran Services
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

PERFORMANCE 
MEASUREMENT OUTCOME:

To provide technical assistance to veterans/families when applying for federal benefits. Will have at least 20 claims approved bringing in a 
total of $22,000 of new federal tax free support into the county each quarter.

80 Claims
DEPARTMENT 
QUARTERLY

PERFORMANCE 
MEASUREMENT ANALYSIS:

This is a new performance measure for the department. During the first quarter, they had 34 claims approved, which brought in $28,628.78 
federal support into the county. 

34 Claims

DEPARTMENT NAME/ ACTIVITY SERVICE:

PERFORMANCE 
MEASUREMENT OUTCOME:

Recommend balanced budget and capital plan annually. Forecast revenues and expenditures and analyze trends. Prepare reports and monitor and recommend changes to 
budget plan. Monitor and audit purchasing card program. Administer grants and prepare reports. Coordinate the annual audit and institute recommendations. Prepare special 
reports.

PERFORMANCE 
MEASUREMENT OUTCOME:

Administration will maintain minimum fund balance requirements for the County's general fund - according to the Financial Management 
Policy, and within legal budget.

PERFORMANCE 
MEASUREMENT ANALYSIS:

Administration's goal was to maintain a 15% general fund balance, and each state service area to be 100% expended or below. As of 
September 30th, the fund balance was at 36.9%. Also, there have been no budget amendments at this time. 

DEPARTMENT NAME/ ACTIVITY SERVICE:
Facilitate through collaboration the achievement of the Board of Supervisors goals and report the outcomes quarterly. Supervise appointed Department Heads.

Strategic Plan goals are on-schedule and reported quarterly.

PERFORMANCE 
MEASUREMENT ANALYSIS:

Throughout the first quarter Administration has completed 14 strategic goals. This is right on target with the first quarter benchmark. 

The County Attorney's Office is available daily from 8:30 am to 11:30 am to assist citizens who wish to consult an assistant county attorney to determine whether criminal 
charges or other action is appropriate in a given situation. In addition, an attorney is available 24/7 to assist law enforcement officers.

PERFORMANCE 
MEASUREMENT OUTCOME:

PERFORMANCE 
MEASUREMENT ANALYSIS:

To provide outreach and financial assistance to Scott County veterans and their families, in addition to providing technical assistance in applying for federal veteran benefits. 
DEPARTMENT NAME/ ACTIVITY SERVICE:

DEPARTMENT NAME/ ACTIVITY SERVICE:

Through out the first quarter, 100% of walk-in requests were addressed by the office. We are at 42% of projections for the year. This is due 
in part that during covid the office complaint hours were changed to all day. This has not changed back, therefore more walk-in customers 
are being assisted by the assistant county attorneys.
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2023 BUDGETING FOR OUTCOMES HIGHLIGHTS QUARTERLY REPORT

5. Community Services - Substance Related Disorder Services
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

$45,000
DEPARTMENT 
QUARTERLY 

$5,793

6. Community Services - General Assistance
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
850 / 1,600

DEPARTMENT 
QUARTERLY 

490

7. Conservation Historic Preservation & Interpretation
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

To have as many people as possible enjoy the displays and historical educational festivals provided at each site. 

20,000 / 20,000
DEPARTMENT 
QUARTERLY

6,218

8. Golf Operations
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

$0 / $0
DEPARTMENT 
QUARTERLY 

$80,073 

PERFORMANCE 
MEASUREMENT OUTCOME:

To provide financial assistance to meet the needs of persons who are poor as defined as Iowa Code Chapter 252.25 and 252.27 (have no property, unable to earn a living due 
to a physical or mental disability) and who are not currently eligible for federal or state public assistance. 

PERFORMANCE 
MEASUREMENT ANALYSIS:

PERFORMANCE 
MEASUREMENT OUTCOME:

DEPARTMENT NAME/ ACTIVITY SERVICE:

DEPARTMENT NAME/ ACTIVITY SERVICE:
To provide outreach and financial assistance to Scott County veterans and their families, in addition to providing technical assistance in applying for federal veteran benefits. 

To maintain the Community Services budget in order to serve as many Scott County citizens with substance related disorders as possible. 
Review quarterly substance related commitment expenditures verse budgeted amounts.

The substance use budget is really low, despite commitment numbers being fairly on track. This is due to insurance companies paying for 
care and treatments, meaning that the county has to pay less. 

To provide financial assistance to individuals as defined by Iowa Code Chapter 252.25. To provide at least 850 referrals on a yearly basis 
to individuals who don't qualify for county assistance.

PERFORMANCE 
MEASUREMENT ANALYSIS:

PERFORMANCE 
MEASUREMENT OUTCOME:

PERFORMANCE 
MEASUREMENT ANALYSIS:

Golf Course revenues are off to a great start for FY23. The rise in revenue is due in large part to increased fees for concession items as 
well as the driving range. This action was necessary to counter balance the effects of inflation and an overall increase in operating 
expenses.  

The department reports that the number of applications for assistance has increased. They are seeing more people asking for assistance 
with rent. IFA has been paying their rent since January 2021, that assistance ended August 2022. Many people are now facing eviction. 
Projected numbers for applications was 850 for the year, and they have already had 490 applications in the first quarter. 

DEPARTMENT NAME/ ACTIVITY SERVICE:
This Program involves the programming and families of the Walnut Grove Pioneer Village and the Buffalo Bill Cody Homestead that are dedicated to the historical 
preservation and education of pioneer life in Scott County.

PERFORMANCE 
MEASUREMENT ANALYSIS:

DEPARTMENT NAME/ ACTIVITY SERVICE:
This program includes both maintenance and clubhouse operations for Glynns Creek Golf Course. 

PERFORMANCE 
MEASUREMENT OUTCOME:

To increase revenues to support program cost to ensure financial responsibility. 

Annual attendance to historical education festivals was strong in the first quarter. Pioneer Village hosted both the Harvest Moon Fest and 
Fall Festival, both were well attended. Additionally there has been an increase to the number of weddings and school field trips as we 
continue to move past the pandemic. 
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9. FSS - Support Services
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

38 Hours / 40 Hours
DEPARTMENT 
QUARTERLY

12 Hours

10. FSS - Custodial Services
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

100,000 / 100,000
DEPARTMENT 
QUARTERLY 

Through the first quarter of FY23, FSS has recycled 18,940 pounds of waste. That is 19% of the budgeted and projected goals. 

18,940 lbs

11. FSS - Maintenance of Buildings
PROGRAM 

DESCRIPTION:

BUDGETED/ 
PROJECTED                

30% / 30%
DEPARTMENT 
QUARTERLY 

36%

12. Health - Correctional Health
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
100% 100%

DEPARTMENT 
QUARTERLY 

100%

DEPARTMENT NAME/ ACTIVITY SERVICE:
To provide support services to all customer departments/offices including: County reception, imaging, print shop, mail, FSS Fleet scheduling, conference scheduling and office 
clerical support. To provide support to FSS administration by processing AP/PC/PAYROLL and other requested administrative tasks.

PERFORMANCE 
MEASUREMENT OUTCOME:

DEPARTMENT NAME/ ACTIVITY SERVICE:
To provide a clean and sanitary building environment for our customer departments/offices and the public. This program has a large role in supporting the organization-wide 
green initiative by administering recycling and green cleaning efforts. This program administers physical building security and access control.

Through the first quarter of FY23, FSS staff has participated in 12 hours of in-house safety training. That is 32% of their budgeted goal and 
30% of their projected goal.

PERFORMANCE 
MEASUREMENT ANALYSIS:

FSS Support Services staff will participate in safety training classes (offered in house) on an annual basis.

Divert pounds of waste from the landfill by shredding confidential information, recycling cardboard, plastic, metals and kitchen grease.

Maintenance staff will strive to do 30% of their work on a preventive basis.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Provide needed medical care for all Scott County inmates 24 hours a day. Includes passing of medication, sick call, nursing assessments, health screenings and limited 
emergency care.

PERFORMANCE 
MEASUREMENT OUTCOME:

Assure timely response to inmate medical requests.

PERFORMANCE 
MEASUREMENT ANALYSIS:

The Health Department's Correctional team continues to be responsive to inmate medical requests, responding to 100% (total of 1,100 in 
Q1) within 48 hours.

PERFORMANCE 
MEASUREMENT OUTCOME:

Through the first quarter of FY23, maintenance staff completed 36% of their work in a preventive/scheduled/proactive manner rather than 
being reactive. FSS finished the quarter at 120% of the budgeted and projected goals.

PERFORMANCE 
MEASUREMENT ANALYSIS:

PERFORMANCE 
MEASUREMENT ANALYSIS:

DEPARTMENT NAME/ ACTIVITY SERVICE:

PERFORMANCE 
MEASUREMENT OUTCOME:

To maintain the organization's real property and assets in a proactive manner. This program supports the organization's green initiatives by effectively maintaining equipment 
to ensure efficiency and effective use of energy resources. This program provides prompt service to meet a myriad of needs for our customer departments/offices and visitors 
to our facilities.
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13. Health - Healthy Child Care Iowa
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
100% / 100%

DEPARTMENT 
QUARTERLY

100%

14. Health - Maternal Health
PROGRAM 

DESCRIPTION:

BUDGETED/ 
PROJECTED                
100% / 100%

DEPARTMENT 
QUARTERLY

100%

15. Health - Swimming Pool Spa
PROGRAM 

DESCRIPTION:

BUDGETED/ 
PROJECTED                
100% / 100%

DEPARTMENT 
QUARTERLY 

5%

16. HR - Benefit Administration
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

10 / 30
DEPARTMENT 
QUARTERLY

26

PERFORMANCE 
MEASUREMENT ANALYSIS:

PERFORMANCE 
MEASUREMENT OUTCOME:

DEPARTMENT NAME/ ACTIVITY SERVICE:
Administers employee benefit programs (group health insurance, group life, LTD, deferred compensation and tuition reimbursement program) including enrollment, day to day 
administration, as well as cost analysis and recommendation for benefit changes.

Number of new or increased contributions to deferred compensation.

HR's deferred compensation marketing has resulted in the number of new or increased contributions in the first 3 months of the fiscal year 
being just short of the full year projected amount.  

Memorandum of Understanding with the Iowa Department of Public Health for Annual Comprehensive Pool/Spa Inspections to assure compliance with Iowa Code. Iowa 
Department of Public Health IAC 641, Chapter 15 entitled Swimming Pools and Spas.

PERFORMANCE 
MEASUREMENT OUTCOME:

Safe, healthy child care environments for all children, including those with special health needs.

PERFORMANCE 
MEASUREMENT ANALYSIS:

The Child care Nurse Consultant has responded to 110 requests for technical assistance from child care centers and homes in the first 
three months of this year. This program remains vital to ensuring the health of infants and toddlers as they are cared for in these settings 
for a majority of their waking hours.

DEPARTMENT NAME/ ACTIVITY SERVICE:

DEPARTMENT NAME/ ACTIVITY SERVICE:
Provide education to child care providers regarding health and safety issues to ensure safe and healthy issues.

PERFORMANCE 
MEASUREMENT OUTCOME:

The Maternal Health (MH) Program is part of the federal Title V Program. It is delivered through a contract with the Iowa Department of Public Health. The MH Program 
promotes the health of pregnant women and infants by providing or assuring access to prenatal and postpartum health care for low-income women. Services include: linking to 
health insurance, completing risk assessments, providing medical and dental care coordination, providing education, linking to transportation, offering breastfeeding classes, 
addressing health disparities, providing post-partum follow-up, etc. Dental care is particularly important for pregnant women because hormone levels during pregnancy can 
increase the risk of oral health problems.

PERFORMANCE 
MEASUREMENT OUTCOME:

Maternal Health clients will have positive health outcomes for mother and baby.

PERFORMANCE 
MEASUREMENT ANALYSIS:

100% of the women who participated in the Maternal Health Program had a medical home when discharged. This success is in addition to 
the 128 direct care services that were provided during this Quarter. The Department would also like to note that at the end of last fiscal 
year, our program had the highest number of services across all programs in the state of Iowa.

PERFORMANCE 
MEASUREMENT ANALYSIS:

DEPARTMENT NAME/ ACTIVITY SERVICE:

Annual comprehensive inspections will be completed.

Effective July 1, 2022 the Health Dept was asked to take on swimming pool/spa and tattoo inspections for Muscatine County (in addition to 
Clinton and Jackson). This has increased their budgeted number of 48 seasonal pool and spa inspections to 66. These inspections are due 
by June 15, and as of Q1 they have completed 5% (3 of the 66). The department is confident that they can provide a quality service for all 
assigned County's, despite the increased workload.
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17. IT - Web Services
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

<=1 Days / <=1 Days
DEPARTMENT 
QUARTERLY 

0.43 Days

18. IT - GIS Services
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

15 / 30
DEPARTMENT 
QUARTERLY 

41

19. IT - Technology Support
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
100% / 100%

DEPARTMENT 
QUARTERLY

100%

20. Fleet Services
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

95% / 95%
DEPARTMENT 
QUARTERLY 

100%

PERFORMANCE 
MEASUREMENT ANALYSIS:

DEPARTMENT NAME/ ACTIVITY SERVICE:
Web Management: Provide web hosting and development to facilitate access to public record data and county services.

PERFORMANCE 
MEASUREMENT OUTCOME:

The number of applications publicly available in the first 3 months is well above the yearly projected number of 30.

DEPARTMENT NAME/ ACTIVITY SERVICE:

PERFORMANCE 
MEASUREMENT ANALYSIS:

The IT department is helping keep the County running by responding to 100% of after-hour support requests within service level 
agreements.

PERFORMANCE 
MEASUREMENT ANALYSIS:

DEPARTMENT NAME/ ACTIVITY SERVICE:
Emergency Support: Provide support for after hours, weekend, and holiday for technology related issues.
Help Desk and Tier Two Support: Provide end user Help Desk and Tier Two support during business hours for technology related issues.

PERFORMANCE 
MEASUREMENT OUTCOME:

Respond to after hours/emergency requests within service level agreements.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Geographic Information Systems: Develop, maintain, and provide GIS data services to County Offices and Departments. Support county business processes with application 
of GIS technology.  

PERFORMANCE 
MEASUREMENT OUTCOME:

Number of GIS applications publicly available.

Respond to Citizen requests in a timely manner.

Average time to respond to a citizen request from www.scottcountyiowa.gov for the first 3 months of the fiscal year at 0.43 days is well 
under the budgeted and projected time of less than 1 day.

To provide modern, functional and dependable vehicles in a ready state so that Scott County citizens needs are met with the least cost and without interruption.

PERFORMANCE 
MEASUREMENT OUTCOME:

To provide communications to customers that servicing or repairs are complete.

Fleet Services is doing its part in keeping the County running smoothly by contacting customers within 10 minutes of service and repair 
completions 100% of the time.

PERFORMANCE 
MEASUREMENT ANALYSIS:
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21. Planning and Development - Tax Deed Administration
PROGRAM 

DESCRIPTION:

BUDGETED/ 
PROJECTED                

25 / 25
DEPARTMENT 
QUARTERLY 

38

22. Planning and Development - Housing
PROGRAM 

DESCRIPTION:
BUDGETED/ 

                $1,100,00 / $1,100,00
DEPARTMENT 
QUARTERLY

$0

23. Planning and Development - Building Inspections/Code Enforcement

PROGRAM 
DESCRIPTION:

BUDGETED/ 
PROJECTED                

PERFORMANCE 
MEASUREMENT OUTCOME:

Planning and Development Building Inspections/Code Enforcement.

2,500 / 2,500
DEPARTMENT 
QUARTERLY 

PERFORMANCE 
MEASUREMENT ANALYSIS:

994

24. Recorder - Recorder

PROGRAM 
DESCRIPTION:

BUDGETED/ 
PROJECTED                

PERFORMANCE 
MEASUREMENT OUTCOME:

Cross train staff in all core services.

100% / 100%
DEPARTMENT 
QUARTERLY

PERFORMANCE 
MEASUREMENT ANALYSIS:

75%

DEPARTMENT NAME/ ACTIVITY SERVICE:
Research titles of County Tax Deed properties. Dispose of County Tax Deed properties in accordance with adopted County Policy.

PERFORMANCE 
MEASUREMENT OUTCOME:

DEPARTMENT NAME/ ACTIVITY SERVICE:
Record official records of documents effecting title to real estate, maintain a military and tax lien index. Issue recreational vehicle license, titles and liens.  Issue hunting and 
fishing license. Issue certified copies of birth, death and marriage. Report and submit correct fees collected to the appropriate state agencies by the 10th of the month.

The Recorder's Office is falling short of their goal of 100% on this measurement as they are currently onboarding a new Clerk and reporting 
a 75% outcome. Once fully trained, they expect to be able to meet their budgeted goal.

Tax Certificate delivered from County Treasurer.

PERFORMANCE 
MEASUREMENT ANALYSIS:

There has not been a tax deed auction since before COVID, which has lead to a backlog in the number of tax deed properties of which the 
County could dispose. Planning and Development is working through this backlog and that is why the first quarter number has surpassed 
the budgeted and projected amount. 

DEPARTMENT NAME/ ACTIVITY SERVICE:
Participation and staff support with Quad Cities Housing Cluster and Scott County Housing Council.

Scott County Housing Council funds granted for housing related projects.

The first quarter of fiscal year falls between the Housing Council's grant rounds, so no funds have been received at this time.  

DEPARTMENT NAME/ ACTIVITY SERVICE:
Review building permit applications, issue building permits, enforce building codes, and complete building inspections. Review building code edition updates. 

PERFORMANCE 
MEASUREMENT OUTCOME:

PERFORMANCE 
MEASUREMENT ANALYSIS:

The number of inspections completed in the first quarter is up slightly from previous years (780 in 2021 and 919 in 2022). Planning and 
Development was anticipating a downturn due to higher interest rates, inflation and the increased cost of building materials, but they are 
not seeing a reduction in permit activity at this time. 
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25. Secondary Roads - Engineering
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

98% / 98%
DEPARTMENT 
QUARTERLY 

100%

26. Secondary Roads - Construction
PROGRAM 

DESCRIPTION:

BUDGETED/ 
PROJECTED                
100% / 100%

DEPARTMENT 
QUARTERLY 

100%

27. Secondary Roads - Rock Resurfacing
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

95% / 95%
DEPARTMENT 
QUARTERLY 

100%

28. Sheriff - Traffic Enforcement
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

660 / 660
DEPARTMENT 
QUARTERLY 

191

PERFORMANCE 
MEASUREMENT OUTCOME:

Provide instruction to Blade operators on proper techniques.

To provide professional engineering services for county projects and to make the most effective use of available funding.

PERFORMANCE 
MEASUREMENT OUTCOME:

To complete project plans accurately to prevent extra work orders.

PERFORMANCE 
MEASUREMENT ANALYSIS:

Follow a project development schedule, set according to the complexity of the project. Begin planning 6 months prior to the letting date on 
road resurfacing projects. Barring no plan design issues that would require extra work orders, managing to meet goals.

DEPARTMENT NAME/ ACTIVITY SERVICE:

PERFORMANCE 
MEASUREMENT ANALYSIS:

DEPARTMENT NAME/ ACTIVITY SERVICE:
To provide for the best possible use of tax dollars for road and bridge construction by (A) using the most up to date construction techniques and practices therefore extending 
life and causing less repairs, (B) analyzing the existing system to determine best possible benefit to cost ratio and (C) by providing timely repairs to prolong life of system.

PERFORMANCE 
MEASUREMENT OUTCOME:

To fully utilize Federal and State FM dollars for road construction.

Performing maintenance blading to maintain a proper crown and eliminate secondary ditches is a routine requirement. Motor grader 
operators are instructed to blade each road routinely in order to mitigate road damage from surface water not shedding off the roads. Other 
mitigating circumstances which influence conditions are dry summers making it more difficult for motor grader operators to properly blade 
roads without moisture and the heavy rain events that create secondary ditches. Working on eliminating the secondary ditches all 
throughout the year while meeting regularly with Superintendent discussing the issues.

FM fund balance is less than two years borrowed ahead, so fully meeting goal. Also assisting in meeting goals is having all federal funds 
that have been allotted to Roads being programmed and budgeted.  

DEPARTMENT NAME/ ACTIVITY SERVICE:
To provide a safe, well-maintained road system by utilizing the latest in maintenance techniques and practices at a reasonable cost while providing the least possible 
inconvenience to the traveling public.

PERFORMANCE 
MEASUREMENT ANALYSIS:

PERFORMANCE 
MEASUREMENT ANALYSIS:

PERFORMANCE 
MEASUREMENT OUTCOME:

DEPARTMENT NAME/ ACTIVITY SERVICE:
Uniformed law enforcement patrolling Scott County to ensure compliance of traffic laws and safety of citizens and visitors to Scott County. 

To increase the number of hours of traffic safety enforcement/seat belt enforcement.

Deputies more willing to do traffic enforcement during nicer weather. This number will level off during the winter months.
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29. Sheriff - Investigations
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

250 / 250
DEPARTMENT 
QUARTERLY 

84

30. Treasurer - County General Store
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
4.5% / 4.5%

DEPARTMENT 
QUARTERLY

2.41%

31. Treasurer - Motor Vehicle Reg - Courthouse
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

90% / 90%
DEPARTMENT 
QUARTERLY

93%

32. YJRC - Dietary Program
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
$6.00 / $7.00

DEPARTMENT 
QUARTERLY 

$0

DEPARTMENT NAME/ ACTIVITY SERVICE:
Provide professional motor vehicle service for all citizens. The Treasurer shall issue, renew and replace lost or damaged vehicle registration cards or plates and issue and 
transfer certificates of title for vehicles.

PERFORMANCE 
MEASUREMENT OUTCOME:

90% of results from surveys completed by customers in regards to the service they received is positive. Provide satisfactory customer 
service. 

PERFORMANCE 
MEASUREMENT OUTCOME:

Process at least 4.5% of property taxes collected. Provide an alternative site for citizens to pay property taxes. 

PERFORMANCE 
MEASUREMENT ANALYSIS:

At the end of the first quarter, the department processed about half of the projected property taxes at the County General Store. This is due 
to the increasing number of taxes paid through mail and online. Those payments are processed downtown at the Administration Center. 
Since the amount of in-office payments is decreasing, the number processed at CGS is also lower.

DEPARTMENT NAME/ ACTIVITY SERVICE:

PERFORMANCE 
MEASUREMENT OUTCOME:

PERFORMANCE 
MEASUREMENT ANALYSIS:

The Special Operations Unit have been very busy, and consequently we are seeing a higher than expected investigation count. Many times 
one investigation will lead to additional investigations which is why we are seeing this high number.

PERFORMANCE 
MEASUREMENT ANALYSIS:

Investigates crime for prosecution.

To increase drug investigations by the Special Operations Unit.

The Treasurer's office was able to exceed budget and maintain a 93% positive customer service rating for the 1st quarter even while 
operating under staffed. 

DEPARTMENT NAME/ ACTIVITY SERVICE:
Serve residents nutritious food three meals a day, plus one snack in a fiscally-responsible manner. Claim child nutrition program reimbursement through the state of Iowa to 
generate revenue. 

PERFORMANCE 
MEASUREMENT OUTCOME:

YJRC will serve kids food in accordance with State regulations at a sustainable net County cost.

YJRC will have an average grocery cost per child per day of less than $7.50 after CNP revenue. The 3 month actual is actually $0 because 
YJRC received a supply chain assistance grant for $5K which allowed YJRC to have more revenue than expenses. 

PERFORMANCE 
MEASUREMENT ANALYSIS:

DEPARTMENT NAME/ ACTIVITY SERVICE:
Professionally provide any motor vehicle and property tax services as well as other County services to all citizens at a convenient location through versatile, courteous and 
efficient customer service skills. 
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33. YJRC - Auto Theft Accountability Program
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

80% / 80%
DEPARTMENT 
QUARTERLY

80% or more of juveniles who are referred for ATA complete the program successfully. Throughout the first quarter, 88% of juveniles are 
on track to complete the program.

88%

34. YJRC - Youth Centered Meetings
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

80% / 80%
DEPARTMENT 
QUARTERLY

80%

35. Center for Active Seniors, Inc.(CASI) - Outreach Program
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

90% / 90%
DEPARTMENT 
QUARTERLY

97%

36. Center for Active Seniors, Inc.(CASI) - Adult Day Care - Jane's Place
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

75% / 85%
DEPARTMENT 
QUARTERLY 

86%

PERFORMANCE 
MEASUREMENT OUTCOME:

Client maintains a level of independence and remains at home for a longer length of time. 

PERFORMANCE 
MEASUREMENT ANALYSIS:

The outreach workers have had 4,052 client contacts within the first quarter. They have helped seniors apply for transportation services, 
home maker services, home delivery meals, and Covid Assistance as needed. The outreach workers help to keep seniors in their homes, 
avoiding a premature placement in a nursing home. Applying for extra services and programs helps the seniors stretch their own money 
further. The seniors are happier at home; their health is better and their mental health is better. At the end of the first quarter, 97% of the 
seniors remained in their own home and maintained their independence as mush as possible.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Jane's Place provides adult day care services to citizens so they can remain in their own homes with family care givers. This program also provides respite for the care givers 
as it is difficult to take care of an elderly loved one and work and take care of the family.

PERFORMANCE 
MEASUREMENT OUTCOME:

PERFORMANCE 
MEASUREMENT ANALYSIS:

Jane's Place is a wonderful place for seniors with special needs and family members needing a break. But it is difficult to recruit new 
members. CASI is doing marketing and visiting with other agencies in the community. Overall the numbers are low, 31 participants, (the 
budgeted number is 40) but 86% of the participants remained in their current home environment at the end of the quarter.

Adult day services extends the participant’s level of independence and quality of life allowing them to remain in their current home 
environment longer. 

PERFORMANCE 
MEASUREMENT ANALYSIS:

80% or more of juveniles who are referred for youth Centered Meetings will complete all meetings successfully. Throughout the first 
quarter, 80% of juveniles are on track to complete the program. 

DEPARTMENT NAME/ ACTIVITY SERVICE:

DEPARTMENT NAME/ ACTIVITY SERVICE:
First time juvenile offenders of property crime in Scott County have the option of completing the Auto Theft Accountability Program, which attempts to divert them from the 
court system and secure detainment. The Program utilizes restorative practices to teach accountability and repair harms.

PERFORMANCE 
MEASUREMENT OUTCOME:

YJRC will ensure that all juveniles who are referred for the Auto Theft Accountability program are given every opportunity to successfully 
complete the program.

PERFORMANCE 
MEASUREMENT ANALYSIS:

CASI provides outreach workers who help seniors apply for services and benefits so they can remain in their homes as long as possible.  

DEPARTMENT NAME/ ACTIVITY SERVICE:
Certain juveniles are ordered to long term placement after detainment. The Youth Centered Meetings Program is designed to help the juvenile have a smooth transition back 
to the home environment after long term care. The program is strength-based and helps create a plan to connect juveniles with services in their home area. 

PERFORMANCE 
MEASUREMENT OUTCOME:

YJRC will ensure that all juveniles who are referred for Youth Centered Meetings are given every opportunity to successfully complete the 
program.
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2023 BUDGETING FOR OUTCOMES HIGHLIGHTS QUARTERLY REPORT

37. Center for Alcohol and Drug Services  (CADS)
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
50% (380/760)            
50% (250/500)
DEPARTMENT 
QUARTERLY 

91% (135/148)

38. Community Health Care  (CHC)
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

$918,151 / $891,929
DEPARTMENT 
QUARTERLY 

$181,044

39. Durant Ambulance
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
 90% / 90% 

DEPARTMENT 
QUARTERLY

95%

40. EMA - Training
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
100% / 100%

DEPARTMENT 
QUARTERLY 

0%

DEPARTMENT NAME/ ACTIVITY SERVICE:
Maintenance of disseminated of training and exercise opportunities for Scott County responders. 

PERFORMANCE 
MEASUREMENT OUTCOME:

Coordinate/process training for EOC staff and other agencies to support radiological emergency response. 

PERFORMANCE 
MEASUREMENT ANALYSIS:

This training is conducted no more than once per year, and sometimes every other year. This specific training has not yet be conducted in 
the current fiscal year. 

PERFORMANCE 
MEASUREMENT ANALYSIS:

Community Health Care (CHC) expects to serve 14,000 in FY23. In the first quarter, CHC reported serving 6,511 Scott County citizens and 
of that number, 5,914 citizens used the medical sliding fee program, budgeting for 3,525. CHC has budgeted for $918,151 in sliding fee 
discounts. CHC discounted health care services in the amount of $181,044 during the first quarter for 5,914 citizens. The discounts help 
ensure the citizens have money to pay bills and buy food.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Emergency medical treatment and transport.

PERFORMANCE 
MEASUREMENT OUTCOME:

Respond within 20 minutes to 90% of 911 requests in Scott County.

PERFORMANCE 
MEASUREMENT ANALYSIS:

In the first quarter of FY23, Durant Ambulance reported responding to 95% of the 55 calls received in Scott County within 20 minutes. This 
exceeded their projected outcome of 90%. Dedicated volunteers are key to meeting this objective. The average response time reported by 
Durant for the quarter was 12 minutes and 42 seconds.

DEPARTMENT NAME/ ACTIVITY SERVICE:
The Center for Alcohol and Drug Services (CADS) provides non-Medicaid detoxification services, substance use evaluations and treatment services at Country Oaks 
residential facility.

PERFORMANCE 
MEASUREMENT OUTCOME:

At least 50% of the detox clients who will have their needs addressed will avoid readmission for the quarter.

PERFORMANCE 
MEASUREMENT ANALYSIS:

The first quarter number of admissions is lower than expected at 148, as 760 was budgeted for FY23. CADS also budgeted for 90% of 
individuals in the detoxification program will not discharge against advice. During the first quarter, 91% of clients (135/148) did not readmit 
to the detox program after treatment due to 84% of the clients successfully completed the program. It is vital to complete programming in 
order to learn and understand how substances effect the body.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Community Health Care (CHC) offers comprehensive health care services to citizens in Scott County. CHC can offer a sliding fee scale so the medical care is much more 
affordable.  

PERFORMANCE 
MEASUREMENT OUTCOME:

Scott County citizens will benefit from the sliding fee scale to make health care more affordable. 
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2023 BUDGETING FOR OUTCOMES HIGHLIGHTS QUARTERLY REPORT

41. SECC - Management and Planning
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                
New Process

DEPARTMENT 
QUARTERLY 

100%

42. Library/Public service - Community Reach
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

128,000 / 130,000
DEPARTMENT 
QUARTERLY

41,450

43. Library/Public service - Community Reach
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

10,000 / 13,000
DEPARTMENT 
QUARTERLY

6797

44. Library/Public Service - Communications
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

20,000 / 20,000
DEPARTMENT 
QUARTERLY 

4,660

PERFORMANCE 
MEASUREMENT OUTCOME:

Revise hiring process to help identify those candidates most likely to succeed as a Dispatcher. 

PERFORMANCE 
MEASUREMENT ANALYSIS:

SECC revised the slate of tests that are conducted and shorted the timing of the recruiting process to better align with the current job 
market and employment climate. 

DEPARTMENT NAME/ ACTIVITY SERVICE:
Management and Planning are vital to any organization to help keep the organization moving forward into the future. This allows SECC to keep up to date with the ever 
changing society and the expectations that go along with the ever changing needs of society. 

Provide a variety of library materials.

PERFORMANCE 
MEASUREMENT ANALYSIS:

While on pace for what was budgeted, this number is trending lower than the totals from last year. These "contacts” are largely measured 
by staff. There have been a number of new employees in the last year and as these employees gain knowledge and skills in tracking these 
statistic, the department expects an increase in this outcome going forward. 

DEPARTMENT NAME/ ACTIVITY SERVICE:
Tell the library story in a variety of formats and using numerous platforms.

PERFORMANCE 
MEASUREMENT OUTCOME:

Staff physical locations and provide online and phone support for the community.

PERFORMANCE 
MEASUREMENT ANALYSIS:

Library activity is picking way up now that the community is transitioning to a "new normal" and resuming pre-pandemic activities. This is 
great news.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Provide a variety of library materials, information and programming for people of all ages.

PERFORMANCE 
MEASUREMENT OUTCOME:

Provide a variety of programming options.

PERFORMANCE 
MEASUREMENT ANALYSIS:

The number of these in person programs are also way up, due in large part to a return to more normal pre-pandemic activies. This is very 
exciting news that should be shared and highlighted.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Provide a variety of library materials, information and programming for people of all ages.

PERFORMANCE 
MEASUREMENT OUTCOME:
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2023 BUDGETING FOR OUTCOMES HIGHLIGHTS QUARTERLY REPORT

45. Library/Public Service - Communications
PROGRAM 

DESCRIPTION:
BUDGETED/ 

                175,000 / 175,000
DEPARTMENT 
QUARTERLY 

PERFORMANCE 
MEASUREMENT ANALYSIS:

67,426

46. MEDIC EMS
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

All arrests-22%; VF/VT 
25%

DEPARTMENT 
QUARTERLY 

All arrests-45%; VF/VT 
66.7%

47. MEDIC EMS
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

7 minutes 45 seconds
DEPARTMENT 
QUARTERLY

7 minutes 58 seconds

48. MEDIC EMS
PROGRAM 

DESCRIPTION:
BUDGETED/ 
PROJECTED                

11 minutes 0 seconds
DEPARTMENT 
QUARTERLY

10 minutes 54 seconds

DEPARTMENT NAME/ ACTIVITY SERVICE:
Tell the library story in a variety of formats and using numerous platforms.

PERFORMANCE 
MEASUREMENT OUTCOME:

Provide relevant and current web presence.

PERFORMANCE 
MEASUREMENT ANALYSIS:

In the first quarter of FY23, MEDIC EMS did not meet its projected outcome for the average urban response time; the average was 
exceeded by 13 seconds. MEDIC EMS, as are other sectors, is experiencing a staffing shortage. Fortunately, a large class of paramedics 
will be graduating from a local program; many are already MEDIC employees. During times when the volume of calls is high, response 
times may be impacted by diverting ambulance crews from one response to a response that is more emergent. MEDIC's targets are 
aggressive and exceed national standards for response time.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Provide advance level pre hospital emergency medical care and transport.

PERFORMANCE 
MEASUREMENT OUTCOME:

All Rural Average Response times.

PERFORMANCE 
MEASUREMENT ANALYSIS:

In the first quarter of FY23, MEDIC EMS met and exceeded its projected outcome for the average rural response by six seconds. This 
response time was over a minute less than the year-end actual for FY22. MEDIC continues to reposition ambulances and crews throughout 
the county using flexible deployment based upon call volume. This approach allows ambulances to be more responsive than if they were 
always responding from a base location, thus decreasing response times.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Provide advanced level pre hospital emergency medical care and transport.

PERFORMANCE 
MEASUREMENT OUTCOME:

Increased cardiac survivability from pre-hospital cardiac arrest (VF-ventricular fibrillation; VT-ventricular tachycardia).

PERFORMANCE 
MEASUREMENT ANALYSIS:

MEDIC EMS continues to report strong cardiac survivability from pre-hospital cardiac arrest. In the first quarter of FY23, 45% of all arrests 
and 66.7% of individuals in VF/VT survived. These numbers far exceeded what was projected for fiscal year 23. It is likely that those 
numbers will decline to more expected rates as the year progresses, however this metric is a strong indicator of the effective pre-hospital 
care system in place in Scott County at all level.

DEPARTMENT NAME/ ACTIVITY SERVICE:
Provide advanced level pre hospital emergency medical care and transport.

PERFORMANCE 
MEASUREMENT OUTCOME:

All Urban Average Response times.

There has been an increase to website traffic when compared to FY22 1st quarter numbers (51,181). As more people seek out Library 
programs and materials, it’s only natural for them to turn to the website as a resource to find out more details about events and Library 
hours.  
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