- ' : FI-4
FOR PROJECTS TO BE COMPLETED FROM JUNE 1, 2008 - MAY 31, 2009 RE"4-1-08

FORM 1 FACE SHEET 081

Scott County Regional Authority Grant No. (For SCRA use only]

Post Office Box 474 ,

Bettendorf, lowa 52722 : March 31, 2008

563-344-2626 , Date Submitted

1. APPLICANT ORGANIZATION Scoﬁ County Sheriff’s Office

2. MAILING ADDRESS__ 400 W. 4" Street Davenport IA~ 52801
Street City State Zip

3. TELEPHONE (563) 326-8217 4. FEIN# __42-6004465

5. CHIEF EXECUTIVE OFFICER/PHONE # Dennis Conard/(563) 326-8765

6. DESCRIPTION OF PROJECT Defensive Tactics Training Mats

Primary purpose for SCRA funds ) :
7. CONTACT PERSON/ADDRESS/PHONE # Pam Bennett/400 W. 4™ St., Davenport, IA 52801/326-8217
Grant award notification will be mailed to this person - include address If different from mailing address above

8. CONTACT EMAIL ADDRESS pbennett@scottcountyiowa.com
Contact to address questions and/or problems with grant application

9. FINANCIAL OFFICER/PHONE # Pat Reynolds/(563) 326-8250
10. FUNDING CATEGORY - Check appropriate space(s)

GOVERNMENT: X
EDUCATION:
NOT-FOR-PROFIT:

11. AMOUNT OF FUNDING REQUESTED FROM SCRA _$6.247.50

12. ORGANIZATION IS: 501 (c) (3) GOVERNMENT/CIVIC X EDUCATION (Check 1)
Non-Profits must submit copy of current IRS determination letter ' o
13. WHAT PERCENT OF SERVICES WILL BE TO RESIDENTS OF SCOTT COUNTY? 100%

14. IN WHAT STATE IS ORGANIZATION INCORPORATED? HOW LONG?

- Non-Profits must submit copy of current lowa Certificate of Existence (not more than 2 years old)
Non-FProfits must submit copy of most current Balance Sheet and Income Statement or Statement of Cash Flow

- I5. AUTHORIZATIONS AND CERTIFICATIONS: I hereby affirm that this application has been approved by the governing
body. All data in this application is correct and true. The attached budget will provide sufficient resources to meet the goals and

Q Ve identified in thi cation. If pwarded, the organization will comply with SCRA guidelines.
THIS COLUMN FOR EDUCATION GRANTS ONLY

ignature, Chief Executive Officer Date Signature, School Principal Date

Dennis Conard

Name - Please Type Name - Please Type

Signature, Board President Date Signature, Superintendent Date
Jim Hancock

Name - Please Type Name - Please Type

Revised Spring 2008



FOR PROJECTS TO BE COMPLETED FROM JUNE 1,2008 - MAY 31, 2009 REVISED SPRING 2008

FORM?2 PROJECT or PROGRAM BUDGET*

Scott County Regional Authority
Post Office Box 474

Bettendorf, lowa 52722
563-344-2626

ORGANIZATION NAME Scott County Sheriff’s Office

PROJECT/PROGRAM NAME  Defensive Tactics Training Mats

* Complete this form for project or program for which you are applying. Include ALL expenses pertinent for this

project/ program only. DO NOT include organization’s complete budget. Attach detail sheets for expenses as needed.

A B C D E

Total Funds SCRA Funds Other Funds Current Funds Source & amount of
Needed for this Requested Applied for - Available NON SCRA Funds
Project/Program for this project

Personnel’
Itemize

Capital
Expenses”
(Itemize)*

Equipment’
(Itemize)* $6,247.50 $6,247.50 -0- -0- -0-

Supplies*
(Itemize)*

éapital Fund
Drive ’

Other Expenses
(Itemize)*

TOTALS

% of Total Cost 100% 100% -0- -0- -0-

—

SCRA does not normally fund personnel expenses, except for outside contracted services for specific projects. Personnel expenses include
salaries and benefits for part or full time employees.

Capital expenses include construction or remodeling costs projected to exceed $500 and having a useful life of more than one year.

Equipment expenses include machinery, tools, vehicles and appliances which are likely to remain in use for more than one year.

. Supplies refer to items which are consumable.

Columns B, C, D should equal column A.
Column E should list organizations providing other funds & amount for this project. Use additional sheet if necessary.

EYRE AN

Revised Spring 2008 ) 2



Narrative

With the construction of the new jail facility, the Scott County Sheriff’s Office
employees are experiencing enhanced working conditions in a new facility. The
new jail is a direct supervision facility that consists of pods or general population
areas in which there is a ratio of up to 64 inmates to one correctional officerinan
open area, in which correctional officers directly interact with inmates and are
exposed to inmates for their entire shift of 12 hours. Because of this close
interaction with inmates who may become combative or aggressive, correctional
-officers are in need of even more defensive tactic training to ensure the safety and
well being of themselves as well as other inmates in the facility. To accomplish
this training need, the Sheriff’s Office is requesting $6,247.50 to purchase
defensive tactic training mats for this new facility’s training room. Instead of
-sending officers off site for this training, these training pads will enable more
officers to receive defensive tactic training on site and allow refresher courses
throughout the years to come. These defensive tactic mats will also be used for -
training to our deputy sheriff’s, who also come in direct contact with combative or

aggressive individuals.

The objective of this proposal is to enhance the current Scott County Sheriff’s
Office training facility and to provide correctional officers and deputies with
tactics in which they can better protect themselves, inmates in the jail facility and
the citizens of Scott County. In the long run, having these training pads on-site
will enable more correctional officers and deputies to attend defensive tactic
training and refresher courses at a substantially lower cost than sending a few
officers and deputies to off-site training. ‘

This request for funding meets the goals and objectives set forth in our values,
vision and mission because it is through extensive training and taking care of our
employees that we will achieve our mission of providing progressive public safety
to all of Scott County’s citizens and visitors. F unding for these training mats will
enable the Sheriff’s Office to train and promote safety habits so our staff can
experience a less stressful environment in an already high stress job.

By purchasing these training mats, more correctional officers and deputies will be
offered defensive tactic training at a substantially lower cost than it would be to
send a few correctional officers and deputies off-site. Reinforcement and
remedial training will be offered to ensure the safety of employees as well as
citizens and visitors to Scott County.

* Training and well-being for our employees filters out to those we serve and
protect. With the purchase of this training equipment, all Scott County residents
would benefit. All tax paying Scott County citizens would reap the benefits of a
better trained staff as well as a cost savings of on-site training, to reach more
correctional officers and deputies with less cost.



The actual success of the project is on-site training equipment for training
exercises. Offering more training at less cost to the County is also a measurable
benefit. Though hard to assign a dollar figure to, a more trained correctional
officer staff and deputy sheriff staff benefits all citizens of and visitors to Scott

County.



SCOTT COUNTY SHERIFF’S OFFICE

VALUES

We are committed to working with the community with dignity, honesty, respect,
integrity, and value the public and our co-workers as individuals.

VISION

We will set the standard as a leader in the criminal justice system by striving to maintain
a safe environment and providing the highest level of professional services to individuals
within our jurisdiction.

MISSION

To provide progressive public safety to fulfill the diverse needs of citizens through the
expertise of our professional staff and utilization of all available resources.

SHERIFF’S OFFICE SERVICES

The first Scott County Sheriff, Frazer Wilson, began his.law enforcement duties in 1838.
There have been sheriffs serving continually in Scott County since that time. Currently,
state law gives the Scott County Sheriff’s Office 71 statutory duties. These duties
include enforcing traffic and criminal laws, investigating crimes, serving civil processes,
providing courthouse security, operating the county jail and transporting prisoners to and
from Scott County for trials or incarceration. The reserve officer function of the Sheriff’s
Office has been formally serving the citizens of Scott County since 1965.



Chairman

Vice Chairman

Supervisors

Scott County Board of Supervisors

Jim Hancock
2163 W. 30" St., Davenport, IA 52804

Tom Sunderbruch

2138 W. Hayes, Davenport, IA 52804

Larry Minard
2743 Elm St., Davenport, IA 52803

Chris Gallin
2217 E. 45" St., Davenport, IA 52807

Roxanna Moritz
220 N. Elmwood, Davenport, IA 52802



