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PROGRAM PERFORMANCE BUDGET QUARTERLY REPC..,

FY10 Program Performance Budget Indicator Report for the second quarter ended March 31, 2010.

In addition to the attached report submitted for the Board's review the following additional comments about
specific indicators from various programs are highlighted for their information.

" PROGRAM . ' °| REFERENCE |'NUMBER| " " . - DESCRIPTION .
Scheduled meetings with Board members, department
General Administration W.2/4/5 1 heads and other meetings held are up in projections.
County Attorney
Administration n/a 2 We are in the process of filling a staff position.
County Attorney Criminal
Prosecution n/a 3 Total revenues are 129.9% received.
Corporation Counsel/Civil
Division DA 4 Non-Litigation Services Intake is up at 112%.
Corporation Counsel/Civil
Division W1 4 Non-Litigation Services Cases Closed is up at 121%.
The number of applications for assistance is at 90% of the
budgeted level. The number of applications continue to be
Community Services - high as the poor economy continues to effect the
General Assistance 17B DA 10 community.
The total number of involunptary mental health
Community Services - MH- commitments file is at 81% of the projected/budgeted
DD Services 117G D1 13 tevel.
Although Park revenues show an overall 18.9% decrease
compared to this time last year this is due to FEMA funds
($177,666) included in FY09. Minus the FEMA amount
overall Park revenues have increased 2.1% from this time
Conservation 188 15 last year
Conservation is working with Administration to ensure that
COGS estimates are correct for the golf course's
food/beverage revenue. For 3rg Qfr, Frx shows that total
revenue is down 7.1%. At this time COGS are showing
higher at $86,843 to correct previous year's errors.
Without taking into account that adjustment a more
accurate COGS for this quarter is $37,172 for net revenue
of $98,033 for Net Food/Beverage. Total revenue is then
Conservation 18EF 16 1.5% higher than this time [ast year.
» There were approx 2,141 more student contact hours
than this time last year due to outreach programming
including in-school programming & other Conservation site
programming (WLP & SCP). Inner-city youth field
day/youths(D.5 & W.6) had 9 more field days & 248 more
Conservation 18G 17 youths participating than af this time last year
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PROGRAM PERFORMANCE BUDGET QUARTERLY REPORT

Facility & Support Services

Percent of workload - external
programs/grants/projects/miscellaneous: This number
continues to track high as reporting on partial block grant
award is established. This directly correlates with the
increase in W1, Percent of workload - program

- Administration W5 18 management - Administration.
Facility & Support Services W4, total number of man-hours per period, is fracking
- Maintenance of Buildings lower than anticipated due to a vacancy in staff that is in
& Grounds W4 19 the process of being filled.
Total custadial cost per square foot, has continued to frack
slightly lower than expected as a "just-in-time" delivery
Facility & Support Services approach has been implemented and ways to control
- Custodial Services P3 20 supply costs are considered.
Purchase requisitions received, will no longer be
Facility & Support Services measured as F&SS continues to transition small doHar
- Support Services D1 21 purchases, those under $2599, to purchase cards.
There has been a 24% increase in the number of animals
Humane Society W.5 23 brought in from rural Scott County.
The number of communicable diseases reporied and
investigated is considerably higher than budgeted. This is
Health W.1&D.1 24 in part due to increased cases of Shigelia and Hepatitis A.
The number of training sessions offered and employees
served increased dramatically due to mandatary training
Human Resources W6 27 on sexual harassment, workplace viclence and H1N1.
[DHS has served 382 consumers, 98% of the budgeted
Case Management WA 28 level, so far this fiscal year,
The cost of CIP projects managed by IT ended the quarter
Information Technology _ at 85% of budget. A major portion of these funds have
Administration 0.3 30 gone toward the County's GIS project.
The number of Help Desk contacts {nearly 7000)
demonstrates the importance of this position. This
Information Technology calculates to approximately 35 requests for service per
information Processing W.3 31 each business day.
Because average daily population is down to 8 from 9.
This number effects everything from visits, revenues to
Juvenile Detention D2 32 costs, efc.
Days Out of County Care is at 80%, which is good. Even
though Scott County Juvenile Court hasn't placed as many
kids with JDC, JDC is still getting the same out of county
Juvenile Detention D.3 32 kids which we do collect revenue on.
Court Support Costs P.1 33 Monthly average active caseload is high at 166%.
Court Support Costs nfa 33 Funding received through the third quarter is at $24,136.
At the end of the 3rd quarter expenditures for workers
Risk Management Non- compensation claims was anly 9% of last fiscal year's
Departmental E2 34 total.
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PROGRAM PERFORMANCE BUDGET QUARTERLY REPORT

It appears that the building sector for the rural area has
slowed considerably. During the first half of FY10 312
building permits were issued which is 62 fewer than the

Planning and Dev 36 first half of last fiscal year.
Passport applications processed is at 96% of the budgeted
amount and the projected amount has been changed to
reflect this increase. The department has experienced an
Recorder W4 39 unexptected increase in passport applications.
The number of signs installed is high due to replacements
Secondary Roads 27b W5 41 due to vandalism and new construction earlier in the year.
All new equipment received with 4 units bid in 1st quarter
Secondary Roads 27C D1 42 and one unit will not be purchased
Sheriff 28B [y 45 Call for assistance below budget estimates
Persons booked into jail lower than estimates, resuiting in
Sheriff 28C D1 & W1-3 48 decreases in workload indicators
911 calls and number of communication transactions finish
Sheriff 28H D3&wW1 47 below budget estimates
The department has efiminated one full time position
resulting in a projected savings of $44.000. Another
Treasurer - Administration position was downgraded which lowered the payrol by an
30-A DA 50 additional 314,000,
Treasurer - Motor Vehicle The revenue retained by the County was higher than
Registration 30-C E1 52 budget estimates at 82.4%.
CADS-Jail Based Due to an increased workload and reduction in employee
Treatment P.1 64 costs, the cost per day of service decreased to $48.42.
Emergency Management - W1, number of training hours presentedireceived finished
Emergency Preparedness W1 63 at 129 hours and for the year 100 hours were budgeted.
The agency sub-contract income earned remains very low
at 35% of the budgeted level. This is due to the poor
Employment Services - economy and certain employers keeping jobs in-house so
HDC E3 71 as not to layoff employees.
The agency continues to feel the effects of cost shifting
from Medicaid to 100% county funding. The number of
people with 100% county funding exceeded the budgeted
level. The budget wili be exhausted prior to the end of the
Employment Services-HDC w4 71 fiscal year and HDC will not be paid for those services.
Requests for child passenger safety seat inspection have
decreased because of the increase in the number of
agencies offering this service as well as greater
MEDIC EMS D.4 75 awareness by the public for the need for proper restraints.
The total number of new cases in Outpatient Services is at
95% of the budgeted level. This is most likely due to the
QOutpatient Services- Vera poor economy and the strain it puts on families and
French W5 78 individuals.
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PROGRAM PERFORMANCE BUDGET QUARTERLY REPORT

Community Support
Services- Vera French

DA

79

The number of referrals to the Frontier program are at
88% of the budgeted level. This high number is due to
several clients from the Jail Diversion and Case Monitoring
programs being referred to Frontier for services.
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PROGRAM PERFORMANCE BUDGET QUARTERLY REPORT

Community Support
Services- Vera French

DA

79

The number of referrals to the Frontier program are at
88% of the budgeted tevel. This high number is due to
several clients from the Jail Diversion and Case Monitoring
programs being referred to Frontier for services.
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PROGRAN MISSIGN:
coordination of resources

To enhance counly services for citizens and county departrhénts by prowdmg effectwe management and

PROGRAM OBJECTIVES:

1. To maintain a ratio of administration personnel as a percent of total personne! at .75%.
2. To schedule 350 meetings with individual depariment heads,
3. To schedule 60 meetings with individual Board members.

ROJECTED

DEMAND

1. Authorizeql personnel (FTE's) 456.52 454,12 457 .42 457.42
2. Units directly supervised 9 9 9 g
3. Dollar value of operating budget $60,435,040 $64,808,641 $64,002,170

4. Dollar value of Capitat Improvement Plan (CIP) 54,119,136 $5,439,165 $15,155,197

5. Jurisdiction population 164,687 162,687 164,650 166,650
WORKLOAD

1. Board of Supervisors meetings held . &0 85 85 63
2. Scheduled meetings with individual Board members 63 80 a5 80
3. Agenda items forwarded to Board of Supervisors 426 450 400 296
4. Scheduled meetings with individual department heads 380 350 400 325
8. Other scheduled meetings held 320 250 300 234
PRODUCTIVITY

1. Management cost as a percent of County budget 0.52% 0.52% 0.52%

2. Administration personnel as a percent of total personnef 0.77% 0.77% 0.77% 0.77%
EFFECTIVENESS

1. Percent of program objectives accomplished 100% 100% N/A NA
2. Percent of target issue action steps completed 48% 30% 40% 3N%
3. Percentage of depariments represented at dept head mestings S50% 80% 80% 84%

ANALYSIS-

During the th;rd quarter of FY10 PPB

indicator information above shows that some
workload indicators are under projections for
(W.3) Agenda items forwarded to the Board of
Supervisors and  the projection has been
changed to be in line with last year's actuals.
These indicators fluctuate from year to year
depending on departmental projects and the
number of agenda items forwarded to the
Board. {W.2) meetings with individual Board
members, (W.4) Meetings with individual
department heads and (W.5} other meetings
scheduled are up and projections have been
increased. This is due to several new projects
that require the administrators attendance: 1T
Master Plan, QC First Board, bond renewals
and one-time attendance at  each Sco#t
County city council meetings.

Target issue action steps completed are at
31%. These action steps are two year goals
and this is the first year,

All other items appear to be in line with
budget.

Total appropriations through the third quarter
for the depariment are in line with 72.4%
expended.




"o Legal Servi

PROGRAM MISSION:
Attorney's office for the benefit of Scott County citizens who seek justice and legal assistance by providing advice, council, and
resolution of legal issues.

PROGRAM OBJECTIVES:
1. To maintain administration cost as a percent of depariment budget at or below 12%.
2. To maintain administration personnel as a percent of deparimental personnel at or below 10%.

DEMAND

1. Authorized personnel {FTE's) 30.00 30.00 30.75 30.75
2. Departmental budget expended $2,425 007 $2,508,696 $2,508,686 $1,802,699
3. Organizations requiring lizison and coordination 110 110 110 110
WORKLOAD

1. Prosecution of Class A felonies and major case management 55% 55% 55% 55%
2. Time spent on personnel administration 18% 18% 18% 18%
3. Time spent on fiscal management 14% 14% 14% 14%
4. Time spent on liaison activities and coordination 8% 8% 8% 8%
5. Time spent on miscellaneous activities 5% 5% 5% 5%
PRODUCTIVITY

1. Administration cost as a percent of departmentat budget 12% 12% 13% 12%
2, Administration personnel as a percent of deparimental personnel 8% 10% 10% 8%
EFFECTIVENESS

1. Program performance budget objectives accomplished 100% 100% 100% 100%

ANALYSIS: i

During the third quarter of FY10 the PPB
indicator information above shows that all
indicators are in ling with projections.

We filled two of our staff positions, but one of
them only fasted three weeks. We are in the
process of filling that vacancy in the fourth
quarter.

Attorney administration is 74.4% expended
through the third quarter with no administration
overtime,

Overtime for all divisions is 22.8% expended
due to major triafs, but is still under budget.

The Attorney's Office revenue is at 132.7%
through the third guarter in the Fine Collection
Program.




PROGRAM MISS!ON To successfully prosecute indictable offense crimes occurrmg w:thm Scott County and prowde mvestsgatlve
assistance to law enforcernent agencies within our jurisdiction for the protection of citizenry by striving to be responsive while functioning
as a source of legal recourse.,

PROGRAM OBJECTIVES:

1. To ensure that quarterly the number of indictable cases closed is at least 94% of cases open.
2. To ensure that quarterly the number of non-indictable cases closed is at least 94% of cases filed.

DEMAND

1. New felony cases 954 1,300 1,300 237
2. New indictable traffic, serious, aggravated, misdemeanor cases 3,798 3,700 3,700 934
3. New non-indictable simple misdemeanors (that did not plead) 1,757 1,700 1,700 471

4, Open indictable cases at quarter end 4927 3,600 3,600 4,511

5. Juvenile intake of delinquent, CHINA, ferminations 579 800 800 126
WORKLOAD

1. Jury/Court trials held indictable/non-indictable cases 233 250 250 80

2. Cases disposed of indictable (plea agreements/dismissals/trials) 4,126 5,000 5,000 1,041

3. Cases disposed of non-indictable (misdemeanors that did not plead) 1,573 1,600 1,600 422
4. Uncontested juvenile hearings 1,790 2,000 2,000 396
5. Evidentiary juvenile hearings 287 300 300 79

PRODUCTIVITY

1. Cost per indictable case disposed of (65%) $277.61 $239.13 $239.13 $277.38
2. Cost per non-indictable case disposed of (10%) $118.35 $120.72 $120.72 $103.56

3. Cost per juvenile uncontested/evidentiary hearing (25%) $226.26 $193.15 $193.15 $233.63

EFFECTIVENESS

1. Average open indictable cases per attorney-quarterly 393 287 287 350

2. Indictable closed/percentage of cases open-quarterly 73% 100% 100% 86%
3. Non-indictable closed/percentage of non-indictable open-quarterly 87% 94% 94% 90%
4. Percentage of Juvenile cases going to hearing-guarterly 100% 100% 100% 100%
ANALYSIS;

During the third quarter of FY10 the PPB
indicator information above shows that all
Workload  Indicators are in  line  with
projections.

Demand Indicators: (0.4} Open Indictable
Cases are at 125% of the third quarer
projection. And {D.5) Juvenile Intake at third
quarter end is at 50% of prejection. Juvenile
Intake is  delinguencies, CHINA and
terminations,

Effectiveness Indicators (E.1) Average Open
Indictable cases are at 125% for the third
quarter. This indicator is relative to (D.4) and
both fluctuate throughout the year.

Productivity indicator {(P.1) Cost Per Indictable
Closed is at 116% for the third quarter. (P.3)
Cost Per Uncontested or Evidentiary Hearings

is at 112%. These percentages fluctuate
depending on court trials, pleas and
dismissals,

Criminal division paralegat and staff overtime
is at 28.2%.

Total appropriations are at 71.2% expended.
Total revenues are 129.9% received. These
funds are from the state to supplement
salaries for the summer intern program,
forfeited assets and delinguent fine collections.




its officers and divisions by providing representation in civil litigation.

PROGRAM OBJECTIVES:

1. To respond to all litigation reguests during the year.
2. To respond to all non-litigation requests during the year.

DEMAND

1. Non-Litigation Services Intake {Adult Abuse, Claim Notices, County 435 300 300 337
Attorney Opinions, Guardianship, and Real Estate Transactions}

2. Litigation Services Intake (Civil Rights Commission, Mental Health 225 300 300 198
Hearings, Civii Suits, Forfeitures, Workers' Comp)

3. On-going quarterly major case litigation 5 5 5 5

WORKLOAD

1. Non-Litigation Services cases closed (see above for case type)} 434 275 275 334

2. Litigation Services cases closed (see above for case type) 221 300 300 209

3. On-going quarterly major case litigation 5 5 5 5

PRODUCTIVITY

1. Cost per Non-Litigation Service provided (55%) $347.11 $533.50 $533.50 $318.12

2. Cost per Litigation Service provided (45%) $557.72 $400.12 $400.12 $415.95

3. Average cost of both non-litigation and litigation services $452.41 $466.81 $466.81 $367.03

EFFECTIVENESS

1. Non-Litigation requests responded to 100% 100% 100% 100%

2. Litigation requests responded to 100% 100% 100% 100%

During the third quarter of FY10 the PPB
indicator informaticn above shows (D.1) Non-
Litigation Services Intake is high at 112%
resulting in (W.1) Non-Litigation Services
Cases Closed to be high at 121%. Litigation
Services Intake and Cases Closed are on
target with projections.

Non-Litigation is adulf abuse reviews, claims
notices, county attorney opinions, real estate,
and guardianships. Litigation is civil rights
commission,  mental  heallh  hearings,
forfeitures, worker's compensation, and civil
suits.

Total appropriations are at 72.5%. This
division does not generate revenue.

The five on-going cases are:

1.) Lillian Slater vs. Scott County Sheriff_ et al -
Multi-count federal lawsuit filed December 14,
2007 against the Sheriff, Jail Correctional

Officers, Dr. Scott Ludwig (jaif physician),
and Medical Staif alleging violations of civil
rights due to excessive use of force and
faiture to render medical treatment.
Discovery continues and trial is set for
April, 2010.

2 Joseph L. Garza vs. Scott County
Sheriff, et al - Muiti-count federal lawsuit
filed December 14, 2007 against the
Sheriff, Jail Correctional Officers, Dr. Scott
Ludwig {jail physician), and Medical Staff
alleging violations of civil rights due to
exposure to an infectious disease while
incarcerated in Scott County Jait. Discovery
continues and trail is currently set for July,
2010. Possible settiement is being
expiored.

3.) Bebra Dirksen and Ray Kraklic vs. Scott

County Sheriff, et at - Federal lawsuit filed
COctober 28, 2009. Plaintiffs allege violation
of search and seizure laws due to seizure

of property at their residence. Investigation
continues and discovery is in preliminary
stage.

4.} Kenneth and Susan Flathers vs. Scott
County - Suit has not yet been filed in this
case but it is anticipated that it will be shortly.
Fiathers allege that they were in a traffic
accident with a county owned vehicle and that
the driver of the county vehicle was at fauit.
Investigation is ongoing. Attempts to settle
prior to suit being filed continue.

5.) Richard Brown vs. Maceo Jackson (Scott
County Jail) - Federal lawsuit filed October 27,
2009. Jail inmate alleges excessive use of
force by correctional officer for teaving him in
handcuffs for an extended period of time.
Investigation continues and discovery is in
preliminary stage.




: Representation Se RG N:

PROGRAM MiSSION:  To provide the best possible management of statutory County Auditor responsibilities and to insure that the
responsibilities are carried out in the best interests of the citizens of Scott County by establishing policies and goals for office operation.

PROGRAM OBJECTIVES:

1. To keep administration costs at or below 14.0% of tofal budget.

g GET.. - PROJECTED

DEMAND

1. Authorized personnet (FTE’s) 15.4 154 15.4 164
2. Departmental budget $1,300,674 $1,443,621 $1.443,621 $1,006,673
WORKLOAD

1. Percent of time spent on personnel administration 25% 25% 25% 25%
2. Percent of time spent on fiscal management 25% 25% 25% 25%
3. Percent of time spent on liaison activity and coordination 25% 25% 25% 25%
4. Percent of time spent on miscellaneous activity 25% 25% 25% 25%
PRODUCTIVITY

1. Administration cost as a percent of deparimental budget 13.7% 13.8% 13.8% 13.2%
2. Administration personnel as a parcent of departmental personnel 14% 14% 14% 14%
EFFECTIVENESS

1. Program performance budget objectives accomplished 78% 80% 80% 78%
ANALYSIS: =

During the first quarter of FY2010 the PPB
indicator  information above shows ail
indicators in fine with projections. No great
variance is expected for any indicator.

During the second quarter of 2010 the PPB
indicator  information above shows alf
indicators in line with projections. At this fime
the overall departmental expenditures are at
44.9%. This is due to cost reductions in
election expenses and some personnel
savings.

During the third guarter of FY2010 the PPB
information shows all indicators in line with
prejections. Mo great variance is expected for
any indicator.




AGTIVITY: Represen

PROGRAM MISSION:

developing and maintaining complete voter registration tasks.

PROGRAM OBJECTIVES:

1. To conduct error free elections.

2. To process 15,000 absentee applications.

3. To process 100,000 voter registration changes.

DEMAND

1. Registered voters 118,641 125,000 125,000 120,130
2. Registered voter changes requested 86,532 100,000 100,000 83,200
3. Elections ' 5 26 26 23
4, Polling places to be maintained 70 70 70 70
5. Absentee voter applications requested 47,481 15,000 15,000 1,546
WORKLOAD

1. Eiections conducted: Scheduled 2 26 26 23
2. Elections conducted: Special Election 3 0 0 0
3. Registered voter changes processed 96,532 100,000 100,000 83,280
4. Polling places arranged and administered 70 70 70 70
5. Poli worker personnel arranged and trainad 832 1,500 1,500 363
6. Absentee voter applications processed 47 481 15,000 15,000 1,546
PRODUCTIVITY .

1. Average cost per scheduled election conducted (57%) $172,796 $12,231 $12,231 $9,225
2. Average cest per special election conducted (15%) 30,315 NiA NIA N/A
3. Cost per registered voter change processed (28%) $1.76 $1.56 $1.56 $1.25
EFFECTIVENESS

1. Number of elections requiring a recount 0 0 0 1

ANALYSIS:

Buring the first quarter of FY10 the PPB
indicator information above shows most of the
indicators are in line with projections.  Five
elections were conducted for school hoards
and the Eastern lowa Community College
District. These were all low turn out elections
and demand indicator D5 reflects this fact.
Indicator D2 is 4.3 % greater than during the
first quarter of FY09.

During the second quarter of FY10 the PPB
indicator information above shows most
indicators are in line with projections, Duetoa
typographical error the number of polling
places to be maintained was misstated as 75;
the actual number is 70. There was far fess
apsentee voting than projected as there were
fewer efections with more than two candidates
and there was one candidate for Mayor of
Davenport, the position which normally drives
veter turn out during the municipal election
season. One candidate requested a recount,
which produced the exact same results as on
election night .

During the 3rd quarter of FY 2010 the PPB
information shows most indicators in line with
projections, except for absentee balloting. The
Auditor has not received any notice for special
elections and anticipates that there will be no
special elections for FY 2010.




V olicy: ministration: On:2Audi e G o
PROGRAM MISSION:  To provide accurate and efficient implementation of the County's financial accounting system, including the timely
and appropriate bi-weekly processing of the payroll and accounts payable functions by using County financial policies and generally
accepted accounting principles

PROGRAM OBJECTIVES:

1. To keep cost per invoice processed below $4.00.

2. To keep cost per time card processed below $3.02.

3. To keep cost per account center maintained below $9.23.

DEMARND

1. Invoices submitied 28,807 33,000 33,000 20,448
2. Employees on payroll 704 680 680 568
3. Official Board meetings requiring minutes 44 50 50 33
4. Accounting account/centers to be maintained 12177 12,200 12,227 12,423
WORKLOAD

1. Invoices processed 28,807 33,000 33,000 20,448
2. Time cards processed 40,284 37,500 37,500 28,503
3. Board meetings minutes recorded 44 50 50 33
4. Account/centers maintained 12177 12,200 12,227 12,423
PRODUCTIVITY

1. Cost per inveice precessed {35%) $4.05 $4.00 $4.00 $4.99
2. Cost per time card processed (30%) $2.48 $3.02 $3.02 $3.07
3. Cost per Board meeting minutes recorded (5%) $379.11 $377.42 $377.42 $442.07
4. Cost per account/center maintained (30%) $8.22 $9.23 $9.23 $7.05
EFFECTIVENESS

1. Claims lest or misplaced 0 0 0 0
ANALYSIS: oo

During the first quarter of FY2010 the PPB
indicator information above shows ail
indicaters in line with projections. P1 has
tracked high this quarter as there was one
less payment run this quarter. Similarly P3
has tracked high as fixed costs were spread
over fewer board meetings.

During the second quarter of FY 2010 the
PPB indicator information above shows most
indicators in line with projections. Invoices are
running a ittle behind projections, although in
line with the actual number processed in
FY09. Aiso, the number of account/centers
maintained is running a litle above
projections.

During the 3rd quarter of FY 2010 the PPB
indicator information above shows most
indicators in line with projections except for the
number of processed inveices, which shows a
significantly smaller number than projected.




dininistration ORGANIZATION:: Audify L i
To provide efficient and accurate taxation services to the citizens of Scott County, as well as to other County
departments, by developing and maintaining complete tax records and systems

PROGRAM OBJECTIVES:
1. To keep cost per parcel taxed below $1.92.
2. To keep cost per TIF District Administered $

DEMAND

1. Parcels to be taxed 75,705 75,800 75,800 76,445
2. Real estate transactions requested 6,685 7,700 7.700 4,376
3. Tax Increment Financing Districts (TIF) within the Counly 54 69 69 69
4. [ocal budgets to be certified 49 49 49 49
WORKLOAD

1. Parcels taxed 75,705 75,800 75,800 76,445
2. Real estate transactions processed 6,689 7,700 7,700 4,376
3. Tax Increment Financing Districts total valuation $330,211,484 $369,081,487  $369,081,487  $369,081,487
4. Locat budgets certified 49 49 49 49
PRODUCTIVITY

1. Cost per parcels taxed (50%) 81.72 $1.92 $1.92 $1.37
2. Cost per real estate transaction processed (20%) $7.79 87.57 $7.57 $9.56
3. Cost per TIF District Administered (15%) $723.74 $633.72 $633.72 $454.93
4. Cost per local budget certified {15%) $797.56 $892.37 $892.37 $640.61
EFFECTIVENESS

1. Doilar amount of licenses, permits and fees $39,468 $48,200 549,200 $28,771%

ANALYSIS:

During the first quarter of FY10 the PPB
indicator information above shows all
indicators in line with projections. Little
variance is expected in these indicators.

Buring the second quarter of FY10 the
PPB indicator information above shows
most indicators in line with projections.
Little variance is expected in these
indicators. The lone exception is that E1
lags significantly from the projected
amount, although at this point appears to
tag by about 2% from actual performance in
FY09.




TIVITY: ServicestoPoor = : GANIZATION: Community Servics
PROGRAM MISSION:  To provide administration of the department, including administration of the Scott County Management Plan for
MH/DD Services, the Veteran Services program, the General Relief program, the Substance Abuse programs, and other social services
and institutions.

PROGRAM OBJECTIVES:

1. To maintain administrative costs at 2% or dess of department budget.

DEMAND

1. Authorized personnel (FTE's) 12.50 12.50 11.50 11.50
2. Liaison activities requested 409 340 340 282
3. Appealsireviews requested 3 5 10 8
4. Number of authorized agencies 4 4 4 4
5. Total departmental budget 87,580,442 $10,317,950 $9,306,940 $5,428,000
WORKLOAD

1. Percent of time spent on administration 30% 30% 30% 30%
2. Percent of time spent on program management 25% 25% 25% 25%
3. Percent of time spent on special projects 30% 30% 30% 30%
4. Percent of time spent on authorized agencies 15% 15% 15% 15%
PRODUCTIVITY

1. Administration cost as a percent of departmental budget 1.60% 2.00% 2.00% 1.82%
EFFECTIVENESS

1. Program performance budget objectives accomplished 100% 100% 100% NIA

ANALYSIS: e
After the third quarter of FY1Q, the PPB

The Director aftended

the

NACBHDD There were four additional appeals

indicators show that the department has
generally maintained the projected levels at
the budgeted levels.

The department continues

caseloads and workloads due ot he
resignation of an employee. The Case Aide
workload has been high due fo the poor
economy. Job duties and office procedures
continue to be reviewed on a monthly basis.
The supervisor has helped with the higher
demand for assistance.
The Liaisen activities requested (D.2) are at
§3% of the budgeted level. The Community
Services Durector participates on  many
Boeards, Workgroups and Committeas
representing Scott County.  The Director
attended the ISAC Spring Schoo! and
conduced the Business meeting as the new
President of Community Services Affiliate.

& monitor

Legislative Conference in Washington D.C.
She had an opportunity to visit with members
of Congress regarding the imporiance of the
FMAP extension. Additional meetings/activities

the Director attended include: Legislative
Forums, MR Waiver Slot Warkgroup,
Legislative Subcommittee meetings,

Community Action of Eastern lowa Board
Meeting, CSN and CASS meetings,
Legislative Review Committee meetings,
Transition Meetings, Dependent Adult Abuse
meetings, Cemmunity Services  Affiliate
Executive Committee, ISAC Board of Direciors
meelings, Shelter and Transitional Housing
Committee, and the County day at the Capitol.
The Director also met with parents and
teachers from AEA to discuss ID Waiver
services .  The Director attended a meeting
with the Funeral Home Directors to discuss
county policies and address concerns.

requested (D.3) during the quarter, making the
fotal for the year at eight.  The denials for
rental assistance and burial were upheld.

The Workload Indicators are all on track with
the projected and budgeted levels. The
Administration c¢ost as a percent of the

department budget {(P.1) is slightly below the
projected/budgeted levet.




minity Service

PROGRAM MiSSiON To pravide financial assistance in meeting basic needs to Scott County residents.

PROGRAM OBJECTIVES:
1. To provide 135 community referrals.
2. Te conduct 7100 or more client interviews,

DEMAND

1. Applications for assistance 8,105 7.550 7,550 6,830
2. Population below 100% of poverty 17,914 17.914 17,814 17,914
WORKLOAD

1. Applications approved 3829 3,900 3,800 3,531
2. Referrals issued 347 135 350 439
3. Interviews conducted 7747 7,100 7,100 3,830
4. Clients in work program 61 100 108 58
5. Tetat client hours worked 8,686 11,100 11,100 7,104
PRODUCTIWITY

1. Average assistance granted $129.49 $151.25 $151.25 $150.51
EFFECTIVENESS

1. Percent of applications approved 47% 50% 50% 52%

ANALYSIS:

The third quarter PPB indicators show a
continued high demand for assistance while
the department maintains the budgeted lavels.

The number of applications for assistance
(D.1) is at 90% of the budgeted fevel during
the third quarter. The number of applications
continue to run high as the poor economy
continues to effect many in our community.
Staff continue to receive reguests for
assistance from people who have never
needed help from the county. The number of
applications approved {(W.1) is at 90% of the
budgeted level. The number of referrals
issued (W.2) to other organizations exceeded
the budgeted level again. The projected level
was increased again. The department staff
continue to refer individuals to other agencies
whengver possibis.

The number of clients in the Work
Readiness Program (W.4) is at 58% of the
projected/hudgeted level. There continues fo
be an increase in the number of paople in the
work programt.  This is most likely do to job
layoffs in the community and people seeking
assistance from the county. Staff have started
a waiting list as all of the work sites have been
full. Individuals on the wait list are required to
complete more job sheet
searches/applications in the community.

The average assistance granted (P.1) is
below the budgeted level at $150.51 or at 99%
of the budgeted level. The percentage of
applications approved (E.1) is at 52%,

The depariment continues to monitor the
demand for this program and review office
procedures. The Director and supervisor
continue to meet monthly with staff to re-
assess procedures and policies.  Staff have
done a great job handling the increased work
load and the increased stress from individuals
needing assistance,

Although the FY10 budget was reduced

$50,201, the increased demand has lead fo
the department exceeding a budget line item-
rental assistance. The Board of Supervisors
will be approving a budget amendment to
address the increase in spending. The other
option was to stop offering rental assistance
for new individuals.
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PROGRAM MISSION To prowde fmanmal assistance in meeting basic naeds to Scott Couniy war time veterans and the:r famllles and
provide technical assistance in applying for federal veterans benefits.

PROGRAM OBJECTIVES:
1. To provide 140 or more welfare inferviews.
2. To provide 1000 or more veteran service interviews,

DEMAND

i. Eligible population 16,818 16,818 16,818 16,818
2. Requests for veteran services 880 1,200 1,200 835
3. Estimated population below poverty 2,008 2,008 2,008 2,008
4. Applications for welfare agsistance 120 140 140 104
WORKLOAD

1. Welfare assistance interviews 31 140 140 104
2. Number of welfare cases assisted 72 80 86 44
3. Veterans services interviews 754 1,000 1,000 935

PRODUCTIVITY

1. Cosliper case assisted $1,406.99 §1,050.65 $1,050.65 $694.38
EFFECTIVENESS

1. Percent of welfare requests assisted 55% 50% 50% 42%
2. Total amount approved for compensations and pensions $669,982 $390,000 $390,000 $518,671

ANALYSIS: -

During the third quarter of FY10, the PPB
Indicators above show that the depariment
maintained the projected fevels at the
budgeted levels.

There were 935 requests for veterans
services (D.2), 77% of the expected or
budgeted level. There were 104 applications
for welfare assistance (D.4), 74% of the
expected/budgeted level. The actual number
of veteran welfare cases assisted (W.2) is 44
or 52% of the projected/budgeted level.  The
cost per case assisted {P.1) is well under the
budgeted level at $604.38,

The total amount approved far compensation
and pensions {E.1} exceeded the expected
level (§518,671). The projected level was
increased to reflect the current experience.
Local veterans continue to contacting the VA
Director when receiving approval f(etters.
Several cases have been approved lately
which is great news for the Veteran and their
families as well as the community.
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RGANIZATION:. Community Services
mmitment evaluation for substance abuse (IC 125) to Scott

County residents, and for certain children's institutions.

PROGRAM OBJECTIVES:

1. To maintain cost of commitment at or less than $876.42.

DEMAND

1. Total number of involuntary commitments filed - substance abuse 210 245 245 116
WORKLOAD .

1. Number of commitments (aduit) - substance abuse 135 200 200 86
2. Number of commitments (¢hildren) - substance abuse 42 50 50 25
3. 48 hour holds - substance abuse 26 15 15 5
PRODUCTIVITY

1. Cost per evaluation order $1.092.00 $876.42 $876.42 $802.91

EFFECTIVENESS

1. Percent of filings approved for evatuation 97.0% 97.0% 97.0% 98.0%
2. Percent committed to cutpatient at hearing 45.0% 45.0% 45.0% 36.0%
ANALYSIS:

The third quarter FY10 PPB indicators
above show fthat the department has
maintained the projected levels at the
budgeted levels.

The total number of  involuntary
commitments filed for substance abuse (D.1)
remains low at 116, 47% of the budgeted
level. The number of adult substance abuse
commitments (W.1) continues to be Jow at 86,
43% of the expected/budgeted level. The
number of children involved in substance
abuse commitments also remains low at 25,
50% of the expected /pudgeted level. There
have been a total of five 48 hour hoids (W.3)
during this reporting period, 33% of the
expected total.

The percent of filings approved for
evaluation (E.1) is at 96%. The percent of
cases commitied to outpatient treatment at the
hearing (E.2) remains low at 38%.
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PROGRAM MISSION-

To prowde services as |dent|a‘sed in the Scott County Management Plan to persons with diagnosis of mental zliness
mental retardation and other developmental disabilities.

PROGRAM OBJECTIVES:

2. Te serve 1580 persons with MH/CMI.

1. To maintain cost of commitment at or less than $996 .40.

3. To provide services for at least 405 protective payee cases.

DEMAND

1. Total number involuntary commitments filed - mental health 361 320 320 259
2. Profective payee applications 95 70 70 99
3. Number of consumers at GlenwoodMWecodward 26 28 26 26
WORKLOAD )

1. Number of persons with MH/CMI served 1537 1,580 1,580 1,468
2. Number of mental health commitments - adult 204 230 230 154
3. Number of mental heaith cormmitments ~ juveniie 65 65 65 28
4. Number of 48 hour holds 83 50 50 73
5. Protective payee cases 367 405 405 348
6. Number of persons with MR/DD served 384 380 380 390
PRODUCTIVITY

1. Cost per evaluation approved 747.26 $996.40 $986.40 $777.38
2. Cost per MR/DD consumer served $11,875.74 $14,105.76 $14,105.76 $5,778.69
3. Cost per MIfCMI consumer served $1,169.35 $1,303.95 $1,303.95 $922.44
EFFECTIVENESS

1. Percent of filings approved for evaluation 28% 97% 97% 98%
2. Number of consumers leaving SHS G 1 1 D
3. Number of consumers leaving community ICF-MR 1 1 1 1

ANALYSIS:

The FY10 third quarter PPB Indicators above
show that the department maintained the
projected levels at the budgeted levels.

The total number of involuntary mental
health commitments filed (D.1) is at 81% of the
projectedibudgeted  level. Scoft County
children needing mental heaith evaluations are
now fransported to other counties, typically
Linn County, for evaluations since Genesis
Medical Center closed the children’s unit. The
pysch unit at Genesis also reduced the
number of adult beds. More adults are being
transported out of county. This has resulted in
increased costs for the sheriff transportation,
as well as put additional strain/stress on
familizs. The county has been working on
developing a contract with Robert Young
Mental Health Center/Trinity Medical Center
for services and working with United
Healthcare regarding insurance coverage for
inmates and people under a commitment
order,

The number of 48 hour holds (W.4) is
exceeded the budgeted level. The projected

The number of proteciive payee applications
{D.2) exceeded the budgetedfexpected tatal.
The projected level was increased to reflect
the current experience. The number of
protective payee cases total (W.5) is at 86% of
the budgeted level  The number of mental
health commitments for adults (W.2) is at 67%
of the budgeted level while the number cof
memtal health commitments for children are
much fower at 44% of the budgsted level.

The cost per evaluation approved (P.1)
remains fow at $777.38. This is primarily due
to individuals having other insurance
coverage. The other Productivity Indicators
(P.2) and (P.3) are very low due to state
billings. The state bills are typicaily two
months behind which in tumn impact the
numbers served and the costs per person.

There were no individuals feaving the
State Resource Centers(E.2) during this
reporting pericd. There were no moves
from the community ICF/MRs {E.3) during
this reporting period either.
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PROGRAM M!SSiON

To professwnally and efftcnently manage the actwanes of the Conservatlon department for the Consewatlon Boafd,
staff and general public by providing administrative, technical, and clerical support.

PROGRAM OBJECTIVES:

1. To accomplish 80% of all program performance objectives.
2. To keep administrative costs as a percent of department budget below 12%.

DEMAND

1. Authorized personnel excluding seascnal park personnel (FTE's) 41.6 416 41.6 416
2. Authorized budget (Net of Golf) $3,992,466 $4,005,713 $3,658,403 $2,624,407
3. Golf Course budget $1,131,037 $1,143,599 $1,109,148 $675,699
WORKLOAD

1. Park system program & fiscal management 20% 20% 20% 20%
2. Golf Course program & fiscal management 60% 60% 60% 650%
3. Conservation Board requesis & concerns 10% 10% 10% 10%
4. Meetings, outside activities, citizen concerns 10% 10% 10% 10%
PRODUCTIVITY

1. Administrative cost as a percent of department budget 10.00% 9.06% 9.06% 12.23%
2. Administrative personnel as a percent of department personnel 9.62% 9.62% 9.62% 9.62%
EFFECTIVENESS

1. Program performance objectives accomplished 80% 80% 80% 80%

ANALYSIS::

During the 3rd Qtr of FY10 the indicator
information shows the authorized budget
{net of golf D.2.) 72% expended and is
7.3% lower than last year at this time due
to less spending in capital, expenses and
supplies.

During 3rd Qir of FY10 indicator
information (D.3.} shows the golf course
budget to be 61% expended and is
19.6% lower than last year at this time.
Due to ongoing efforts by the golf course
to reduce expenditures, total salary costs
have been reduced by $10,000; total
equipment costs have been reduced by
$80,000 primarily due to not renewing
iease agreements; $39,000 reduction in
expenses; and $10,799 reduction in
supplies.

Conservation is waorking with
Administration fo ensure that COGS
estimates are correct for the golf course’s
food/beverage revenue. For 3rd Qir, Frx
shows that total revenue is down 7.1%.,
At this time COGS are showing higher at
$86,843 to correct previous year's errors.
Without taking into account that
adjustment a more accurate COGS for
this quarter is $37,172 for net revenue of
$98,033 for Net Food/Beverage. Total
revenue is then 1.5% higher than this
time last year.

During 3rd Qir of FY10 the indicator
information shows({P.1) that Admin cost
is somewhat higher - there is a minor
increase in fuel from additional trips
made due to the Director's involvement
in ISAC and the IACCB Strategic
Planning Committee. The clothing
budget line for 18A is higher as costs
were not distributed evenly to the other
parks’ budget line items as we needed to
replenish these supplies. In looking at
the budget as a whole both of these fine
iterns are under the budgeted amount for
the year.
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County and the general public by acquiring, developing, operating, and presesving the historical, educational, environmental, recreational
and natural resources of the County.

PROGRAM OBJECTIVES:

1. To keep cost per capita to main park system (net of revenues) at $20 or beiow.

2. To accommodate 27,500 peaple at the Scoit County Park Peol.

3. To achieve revenue levels at Scott County Park and West Lake Park at $452,803 and $465,722 respectively.

2009-1
PROJECT!

DEMAND

1. Population of Scott County 162,621 162,621 162,621 162,621

2. Afttendance at Scoti County pool 32,364 27,500 34,000 17,597

3. Attendance at West Lake Park beach 14,215 19,000 12,000 5,901

4. Number of camp sites available 788 788 788 788

5. Total acres owned 2,785 2,795 2,785 2,795

WORKLOAD

1. Total attendance at Scott County pool 32,364 27,500 34,000 17,587
2. Total attendance at West | ake Park beach 14,215 19,000 12,000 5,901
3. Number of new acres developed - - - -

PRODUCTIVITY

1. Per capita cost of park system {(with CIP) $24.55 $24.65 $24.65 $16.14
2. Per capita cost of park system (net of revenues) $19.67 $16.95 $19.95 £13.43
EFFECTIVENESS

1. Revenue received from Scott County Park $492,960 $452 803 $478,894 $317,573
2. Revenue received from Buffalo Shores $§72,675 95,647 $95,647 $64,030
3. Revenue received from West Lake Park $553,987 $465,722 $450,222 $237.057
4. Revenue received from Pioneer Village $57,202 $64,726 $63,380 $35,831
5. Revenue received from Cody Homestead $5,611 $5,1980 $6,175 $4,126

ANALYSIS: i

* During the 3rd Qtr of FY 10 the indicator
information shows that Total Services at SCP
are up 3% from the same time last year due to
increases in camping and pool entrance
revenue,

*Although revenues at SCP (E.1.) show a
17.1% decrease from last year this is due to
FEMA funds ($72,709 included in FYO09).
Minus the FEMA amount SCP revenues
increased 24% from last year due to camping
and concessions at the campgrounds and the
pool. Also a one time donation of $5,000 was
received in FY07-08 from Pepsi for a 5-year
contract agreement which also is affecting
bottom line revenues for the 3rd Qtr.

« REAP receipts for the 1st to 4th Qtr county
distribution and per capita distribution were
received during the 2nd Qtr.

+ Projected attendance at SCP pool has been
adjusted from 27,500 to 34,000 - this is based
on current numbers plus May and June
projected atftendance increase with the
addition of new amenities at the paol,
*Although revenues at WLP (E.3) show a
34.4% decrease from last vear this is due to
FEMA funds ($104,958 included in FY09).
Minus the FEMA amount WLP revenues have
decreased 7.5% over last year at this time due
to decreased revenue from the beach.
*Projected attendance at WLP beach has
been adjusted from 19,000 to 12,000 - this is
based on current numbers plus May and June
prejected attendance the decrease is due to
the public's preference in going o a
chiorinated pool and for looking for more
"entertainment” features.

+ Cost to maintain the park system with CIP
(P.1.) is down by $1.16 over last year and cost
to maintain net of revenues (P.2.) is down by
$0.98.

* Revenue at Buffalo Shores (E.2) is up
86.6% ($29,711) over last year (FY08-09) as
there were 2 severe storms that closed BSP
several weeks Camping & concessions sales
are on par and are higher than FY07-08 which
did not experience these storms,

* Revenue at Pioneer Village {E.4.) is up
21.6% over last vear due fo increased
revenues from entrance fees to the Vilfage
events and youth day camp fees.

» Revenue at Cody Homestead (E.5) is 1.5%
over last year due fo increased revenues from
entrance fees and donations.

* Although Park revenues show an overall
18.9% decrease compared to tlast year this is
due to FEMA funds ($177,666) included in
FY08. Minus the FEMA amount overall Park
revenues have increased 2.1% from this time
fast year.
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PROGRAM MiSSlON To operate and mamtam a high quality 18-hole publlc golf course for the recreatuonal emoyment of the ahzens of
Scott County and the surrounding area by providing the best customer service and golfing experience possible.

PROGRAM OBJECTIVES:
1. Te increase rounds of play to 30,000.

2. To increase average income per round to $37.73
3. Toincrease number of outings to 45 accommodating 2,800 participants.

SUDGET

ROJECTED

TUA
DEMAND
1. Reounds of play requested 28,549 32,000 30,000 17,995
2. Acres to maintain: greensftees/fairways and rough/waoods 4/5M59/30 4151159130 451159130 4/5/159/30
3. Number of carts to maintain {including Ranger & food/beverage cart} 79 79 79 79
4. Number of outings/participants requested 45/2,800 40/3,200 45/2,800 191,376
WORKLOAD
1. Rounds of play provided 28,549 32,000 30,000 17,995
2. Acres maintained: greens/tees/fairways & rough/woods 4/5/159/30 4/51159/30 4/5/159/30 4/5/159/30
3. Number of carts maintained (including Ranger & food/beverage cart) 79 79 79 79
4. Number of cutings/participants provided 45{2,800 40/3,200 45/2 800 19/1,376
PRODUCTIVITY
1. Maintenance operating cost/acre (not including capital costs) $3,005 £3,511 $3.231 $1,828
2. Maintenance costs per round (not including capital costs) $21.47 $21.72 $21.32 52012
3. Maintenance costs per hole {1993 industry average is $25,000) $34,051 $38,621 $35,543 $20,110
EFFECTIVENESS
1. Green fees collected $493,566 $657,528 $599,865 $310,373
2. Net cart revenue collected $273,056 $324,656 $283,000 $170,449
3. Net income from Pro Shop and rentals $15,549 $27.000 $18,000 $4,163
4. Net income from concessions $171,144 $176,000 $150,500 $98,033
5. Net income from range $32,354 $43,180 $40,000 $21,5633
8. Income per round $34.52 $35.71

$33.60

ANALYSIS:

$38.39

During the 3rd Qtr of FY10 indicatoer information
far Glynns Creek shows:

+ The galf course budget is 62% expended and
19.6% lower than last year at this time.

» Conservation is working with Administration to
endure that COGS estimates are accurately
recorded in the financial statements. Current
COGS estimates make the golf course revenue
appear to be down 7.1%. Estimating COGS at
a more accurate amount show revenues have
increased by 1.5%. We believe because of a
decision to charge the weekday rate for
Friday's versus weekend rates, this helped with
additional revenue in green fees and we are
seeing an increase in driving range revenues.

+ Driving range revenue is up due to a larger
size bucket and an increase in the charge for
tokens used to purchase range balis.

+ Rounds of play (D.1.) are up by 872 rounds
from same time as last year. This is

due to better temperatures during the

months with the heaviest amount of play and

continued golf course improvements.

*The numbers of outings/participants (D.4) are 10
less than this time last year. We had lost some
company outings because of the economic
clmate businesses culback. We did add a few
new charity outings that were larger than the
ones we lost. We hope that an improved
economy will allow the companies that cut back
to be able to schedule outings again in 2010.

* Maintenance aperating cost/acre (P1) is down
$525. Maintenance cost/round (P2) is down
§7.08. Maintenance costthole (P3) is down
$5,769 from the same time as last year due to
cost attentiveness of the maintenance staff. This
is also due to cutting back on the amount of
fertilizer used and reducing the aumber of
apptications which was possible because of the
rainy weather.

*Overall

appropriations  for
maintenance arg down 23.7%

golf course

through

efforts to save wherever possible and from
not replacing the Golf Maintenance Tech
who retired 6/09.

+ Costs for seed & chemical are up slightly
due to fluctuation in the market. What will
happen with prices for raw material cost is
unclear at this time.

+ Overall total appropriations for Glynns
Creek are down 19.6%. The golf course is
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PROGRAM MISSION

To increase the understanding of natuzal resource systems by prevsdmg the programs and 3|te Wthh will facmtate
learning and scientific literacy by students and the general public on a regional basis.

PROGRAM OBJECTIVES:

t. Conduct 233 public presentations.

2. Maintain student contact hours at 19,500
3. Maintain overall aftendance at 27,000

DEMAND

1. Population of Scott and Clinton counties 204,488 204,488 204,488 204,438
2. Public presentations (Dormitory) 45 a5 95 69
3. Public Presentations (Nen-dormitory) 231 138 138 22
4. Student contact hours 18,526 19,500 18,500 11,924
5. Inner-city youth field day/youths 29/960 25/700 25/700 38/1,208
6. Overali attendance 25,129 27,000 27,000 17,662
WORKLOAD

1. Poputaticn of Scott and Clinton counties 204,488 204,488 204,483 204,488
2. Public programs 231 233 233 91
3. Student contact hours 18,526 19,500 19,500 11,824
4. Publish an 8-12 page newsletter, number of copies annually 16,200 1,200 1,200 1,050
5. Develop and maintain existing buildings for public use 5 5 5 5
6. Develop and conduct inner-city field days/youths 29/350 25[700 25/700 38/1,208
PRODUCTIVITY

1. Per capita cost of Center $1.31 $1.49 $1.49 $0.94
2. Number of acres maintained 225 225 225 225
EFFECTIVENESS

1. Percent of park acres developed 1% 11% 11% 1%
2. Operating revenues generated {net of CIP Grants) $8,780 $9.8%0 $9,890 512,005

ANALYSIS:

During the 3rd Qtr of FY10 the PPB Wapsi
indicator information shows:

+ There were [ess public presentations (0.2,3
& W.2) (FY09-105/FY10-25) than fast year at
this time due to weather (flooding, rain, etc.)
resulting in tower participation.

« There were approx 2,141 more student
contact hours than this time last year due to
outreach programming including in-schoal
programming & other Conservation site
programming {(WLP & SCP). Inner-city youth
field day/youths(D.5 & W.6) had 9 more field
days & 248 more youths participating than at
this time last year,

*Overall attendance (D.6) is up by 2532
students.  We are doing more oufreach
programming including after school programs
due to travel funding shortfalls by schools. We
are seeing an overall trend of less school field
trips with smaller enrollments within the groups
that do come out.

+ Building rents are up 11.7% due to site
amenity upgrades, Scout reservations,
holiday use, and fonger rental periods.
Established a formal Gutdoor P.E. program
with Dav Comm Schools (Central High
School) to offer programming at WLP as a
result of our “Take Me Fishing” grant.

* Plans to attract the public are new programs
and site amenities themes in Native Skills,
water safety/paddiing recreation, native
snakes, Rhythmic Recyctables, composting,
new species exhibits including water snake,
great horned owi, and fish. Pond restoration
planning, restoration of Red Tail Lodge
chimney/fireplace, adding grillffire ring at Red
Tail Lodge, amphitheater additions, new
Wapsi River low-impact access.

+ A $5,000 grant was received from the
NRPA’s Take Me Fishing Grant to grow &
enhance existing recreational boating &
fishing programs to youth & to promote
environmental stewardship. This has been
used for a new kayak trailer, Wapsi River
Trail brochures and equipment.

+ A $25,000 grant was received from RDA for
renovation of Wapsi Center's pond &
construction of a teaching piatform and docks
to enhance the programming, SCCB will also
be using mitigation funding for pond as well.
Phase | of this project is scheduled to start this
Sprng.

« Expenses are down 16.9% due to overall
sustainable spending practices including staff
needs. OCur Caretaker is emphasizing lower
heating temps in buildings, and lights off.
Higher park mainienance costs were due to
unexpected expenses. downed large tree
after storm; roofichimney repairs on Red Tail
Lodge.

« Supply expenses are up 6% due to increased
animal care (new Great Horned Owl and
additicnal snakes) which have increased food
costs and maintenance. We are reevaluating
program needs/materials to save on this line
item,

*Overall total appropriations are 5.4% less
than this time last year.
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PROGRAM MiSSION To provide responsible administrative leadership and coordmatlon for the building mamtenance custod;al security
special projects and capital improvement functions that provide facilities that are safe and pleasant for the public to conduct business in,
comfortable for employees to work in and conducive to efficient, effective county government.

PROGRAM OBJECTIVES:

2. To achieve at least 85% of departmental objectives.

1. To keep administrative cost as a percent of total departmental budget below 9.6%.

ERFORMANCE INDI

QJECTED

DEMAND

1. Authorized positions 28.65 2815 32.00 32.00
2. Annual Departmental budget $3.231,516 $3,333,463 $3,222,604 $2,210,259
3. Annual # of Capital projects managed 14 12 12 12
4, Annual cost of Capital projects managed $813,734 $9,000,000 $12,833,700 $12,933,700
5. Annual # of external programs/grants/projects N/A NIA 1 1

6. Annual value of external programs/grants/projects N/A N/A 288,400 288,400
WORKLOAD

1. Percent of workload - program management - Administration 20% 15% 15% 13%
2, Percent of workioad - program management - Building Maintenance 10% 12% 2% 12%
3. Percent of workfoad - program management - Custodial Services 7% 10% 10% 10%
4. Percent of werkload - Capital projects 24% 35% 35% 36%
5. Percent of workload - external programs/grants/projects/misc. 14% 10% 12% 14%
6. Percent of workload - program management - Support Services 13% 18% 16% 15%
PROBUCTIVITY

1. Administrative cost as a percent of departmental budget 6.80% 6.90% 7.00% 8.04%
2. Administrative personnel as a percent of depantmental personnei 6.98% £6.86% 6.80% 5.30%
3. Administrative cost per authorized position $3,836 $4,200 $4,000 $2,778

4. Administrative cost per Capital project dollar cost. §0.0648 $0.0257 $0.0260 $0.0051

5. Administrative cost per external programigrant/project N/A NIA NIA 0.08

EFFECTIVENESS

1. Aggregate percentile of Quality Enhancement Survey tools N/A N/A N/A N/A
2. Program performance budget objectives accomplished 90% 90% 80% 80%
3. Percent of department objectives accomplished 86% 90% 0% 84%
4. Percent of Capital projects completed on time 86% 85% 85% 83%
5. Percentile of internal Employee Satisfaction measurements - N/A NIA NIA

ANALYSIST

W5 continues fo track high as we establish
reporting on partial block grant award and work
with DOE to attempt to get remainder of grant
(SECC Geothermal} awarded. This direcily
correfates with the increase in W1 as the
director spends more time on CIP projects and
grant management, the Operations Manager
spends more time on administrative efforts.
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PROGRAM MESSION To prowde comprehensive facility maintenance semlces to County departmenis and campd.s'facmtles by sustam;ng
high levels of safety, functionality and comfort in all propertiss.

PROGRAM OBJECTIVES:

t. To maintain total maintenance cost per square foot at or below $1.75.

BEMAND

1. Number of departments/agencies supported 32 32 32 32
2. Square feet of buildings maintained 454,170 460,170 460,170 460,170
3. Square feet of grounds maintained 806,955 800,955 800,955 600,855
4. Total sguare feet maintained 1,061,125 1,061,125 1,061,125 1,061,125
5. Number of locations maintained t2 12 i2 12
WORKLOAD

1. Number of outside requests for service 3,084 3,200 2,600 1,940
2. Number of preventive service calls 1,485 2,000 550 411
3. Total number of service calls 4,579 5,200 3,150 2,351
4. Total number of man-hours per period 14,110 18,200 15,500 11,197
PRODUCTIVITY

1. Man hours per square foot 0.013 0.017 0.017 0.010
2. Staff cost per square foof $0.42 $0.48 $0.45 $3.29
3. Total maintenance cost per square foot $1.520 $1.850 $1.500 $1.020
4. Avqg. # of external requests per location 256 267 82 162
5. Avg # of preventive service calls per location 124 167 i8 34
6. Avg # of service calls per depariment/agency 144 162 100 196
EFFECTIVENESS

1. Program percentite of Quality Enhancement Survey tools NIA N/A N/A

ANALYSIS:

Both W1 and W2 are trending downward.
This does not appear fo be an accurate
indication but rather an ongoing problem with
documentation that we are able to count on
and extrapolate from our current wark order
system. We hope to correct that reporting
‘| problem by warking with IT on a new work
order system that is compatible with their
current system. Once this is purchased, staff
is trained and we go five, we anticipate being
able to better track work requests and PM
reguests in a more stable, reliable manner.

W4 is also tracking lower than anticipated due
to @ vacancy in staff that is currently in the
process of being filled.
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Gl . ORGANIZATION: Facilif
To provide comprehensive custodial maintenance functions for all non-
high levels of sanitation and cleanliness.

PROGRAM OBJECTIVES:
1. To maintain total custodial cost per square foot at or below $2.80.

TS MONTH.

: : ACTUAL
DEMAND

1. Number of departments/agencies supported 30 30 30 30
2. Square feet of buildings maintained 199,805 199,805 199,805 199,805
3. Number of remote sites serviced 2 2 2 2
WORKLOAD

1. Man hours - total per period 20,406 23,000 22,000 16,418
2. # of hard surface fioor maintenance units performed 668,355 700,000 775,000 581,100
3. # of carpet floor maintenance units performed 241,250 220,000 250,600 187,950
4. # of client worker hours supervised 4,964 3,000 4,500 3,412
PRODUCTIVITY

1. Man hours per square foot 0.102 0.115 0.115 0.082
2. Custodial staff cost per sguare foot $2.41 $2.54 $2.45 $1.68
3. Total custodiat cost per sguare foot $2.590 $2.750 $2.710 $1.830
EFFECTIVENESS

1. Program percentite of Quality Enhancement Survey tools N/A N/A NIA N/A
ANALYSIS: o0

P3 has continued to track slightly lower than
expected as we implemented a just in time
defivery approach and continue to look at ways
o control supply costs. Additionally, FSS has
reduced or eliminated overtime in an effort to
meet current budget direction,
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PROGRAM MISSION To provide friendly, professional customer service td County departments and authorized agencies in the areas of
mail/office supplies/copying/property accounting/word processing/reception phone coverage/opticat imaging and centralized purchasing.

PROGRAM OBJECTIVES:

1. To process at feast 850 purchase requisitions.
2. To keep cost per copy made below $.06 per copy average between color and BAN.
3. To save $13,000 due to presorting outgeing mail.

DEMAND

1. Purchase requisitions received 1,011 650 N/A NA

2. Number of pigces of outgoing mail 611,352 635,000 500,000 371,551

3. Requests for copies (Print Shop) - County/other 651/267 850 /200 650/ 215 484 /160
4. Number of WP documents/Comm Serv Checks/ HIN1 Entry 69 - 35,000 29,808

5. Number of pages of documents imaged 899,403 745,000 750,000 569,858

6. Number of departments requesting imaging services 7 7 &) 6

WORKLOAD

1. Number of puwrchase orders issued 1,008 850 350 268
2. Number of pieces of mail pre-sorted 534,148 450,000 445 000 333,541

3. Number of copies- (Print Shop) 2,086,766 1,250,000 1,600,000 1,309,978

4. Number of WP documents/Comm Serv Checks/ H1N1 Entry 69 - 35,000 29,908

5. Number of pages of documents imaged 899,403 750,000 750,000 569,888
6. Number of document types being imaged for all departments 60 65 60 60
PRODUCTIVITY

1. Average dollar amount per purchase order $3,114 $4,118 $2,500 $56,043
2. Average cost per piece of cutgoing mait $0.660 $0.850 $0.800 $0.771

3. Cost per copy made (Print Shop) $0.036 $0.050 $0.050 $0.042

4. Number of WP documents/Comm Serv Checks/ H1N1 Entry 69 - 35,000 25,908
5. Hours spent on imaging- including quality control and doc prep 2,522 2,000 3,865 2,900
6. Number of boxes sent to 30 day holding/warehouse 241 250 175 130
EFFECTIVENESS

1. Dollar amount spent on purchase orders $3,141,651 $3,500,000 $9,400,000 58,887,412

2. Dollar amount saved between delivered price - highest bid $639,494 $750,000 $40,000 $6,803,467

3. Dollar amount saved by using pre-sort $13,536 $13,000 $11,000 $8,339
4. Percent of outgoing mail pre-sorted 87% 0% 90% 90%
§. Dollar value of NAEIR items received $15,714 $10,000 $25,000 $21,429

D1 will no longer be measured as we
continue to transition small dollar purchases
(those under $2500) to purchasing cards.

D4 had originally been eliminated as HR
went to an online application process, we have
added it back in fo include number of checks
we print for Community Services and the
aumber of documents we are entering for the
Health Dept H1N1 project.

E1 continues to track higher than budgeted
due to large construction contract PO's being
issued for SECC and other construction
projecis.  Look for this trend to continue
throughout this FY year and info the next as
we work towards completion of those projects.

E2 has been significantly impacted as we
adjusted the calculation from difference between
lowest and highest bids to the difference
between the lowest and median bids. This more
accurately reflects our savings.
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SERVICE ARER
ACTIVITY: Physical Health S Sl e NIZATION: Health Départm
PROGRAM MISSION:  Evaluate effectiveness, accessibility of present and population-based health services.

PROGRAM OBJECTIVES:

1. 80% of program budget indicater objectives wilt be accomplished.
2. 100% of program evaluations will be completed.

3. 100% of customer surveys will be completed.

DEMAND

1. # of program budget indicator objectives 14 14 14 -
2. # of program evaluations 3 3 5 3
3. # of customer surveys 3 3 3 3
4. Departmental Budget 85,608,882 $6,052,099 $6,176,616 $4,245,058
WORKLOAD

1. # of program budget indicator abjectives complated 12 i4 14

2. # of program evaluations completed 3 3 5 3
3. # of customer surveys completed 4 3 3 2

PRODUCTIVITY

1. Cost/program budget indicator objective $12,851.32 $13,189.49 £13,189.49 $13,189.49
2. Cost/program evaluation $3,007.96 $3,606.53 $3,608.53 $3,606.53
3. Cost/customer survey $1,407.11 %1,06C.24 $1,060.24 $1,060.24
EFFECTIVENESS

1. % of program budget indicator cbjectives completed 86% 80% 80% 0%
2. % of program evaluations completed 100% 160% 100% 100%
3. % of customer surveys completed 133% 100% 100% B67%
ANALYSIS: =

Buring the third quaster of FY10 the PPB
indicator information above shows: The
Health Department currently has 14 program
performance indicator objectives (D.1) which
will not be measured until the end of the fiscal
year.

At present, three program evaluations have
been compieted (W.2) and five programs
actually have been identified for evaluation
during the year. They are immunization,
hotel/motet, vending, time of transfer and
recycling. After the third quarter, two customer
surveys {(W.3) have been completed with the
latest baing for non-pubiic school nursing.
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ACTIVITY: Public Safety
PROGRAM MISSION:

PROGRAM OBJECTIVES:

1. Quality Assurance review and report will be completed for 10% of all emergency medical transpaorts and of that 98% will meet EMS protocols.
2. Maintain 80% of all inmate medical contacts within the facility.

3. 99% of deaths per lowa Code will have cause and manner determined by medical examiner.

DEMAND
1. Number of emergency medicai transports 27,303 28,500 27,000 20,603
2. Number of jaif inmate medical contacts 10,817 6,000 16,500 7,559
3. Number of total deaths in Scott County 1,498 1,450 1,450 1,168
WORKLOAD
1. Number of emergency medical services QA reviews 1,604 2,650 4,000 3,126
2. Number of health related inmate med contacts provided within the jail 10,198 5,400 8,450 7,339
3. Number of death cases requiring medical examiner services 268 220 220 133
PRODUCTIVITY
1. $/review emerg med serv transports reviewed by medical director $10.94 $7.45 $7.45 $7.45
2. Costlinmate medical contact $19.29 519.46 $19.46 $19.46
3. Cost/death cases for medical examiner services $284.30 $309.12 $309.12 $309.12
EFFECTIVENESS _
1. Percent of reviews that have met emergency services protocols 98% 98% 98% 98%
2. Percent of inmate medical care provided within the jail 86% 90% 90% 97%
3. Percent of lowa Code defined death's cause and manner

determined by medical examiner 100% 99% 99% 100%
ANALYSIS::

During the third quarter of FY'10 the PPB
indicator information above shows: The
number of emergency medical transports (D.1)
is slightly higher than anticipated while the
number of EMS QA reviews (W.1) is
considerably higher than budgeted. The
number of jait inmate contacts (D.1) is also
higher than budget but in line with FY'09
actuals. The health department continues to
work hard to ensure that at least 90% of jait
inmate medical care occurs within the jail.
After the third quarter that number is at 97%.

The total number of deaths involving the
medical examiner (W.3) is running less than
FY'09 actuals.
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PROGRAM OBJECTIVES:

3. 98% of eligible county employees will receive an annual health screening.

1. Initiate communicable disease investigation on 100% of reporied diseases according to lowa Department of Public Heaith guidelines.
2. Provide needed clinical services to 85% of clients presenting at Health depariment clinics.

DEMAND

1. Number of communicable diseases reported 2,779 3,000 3,000 2312
2. Number of clients requesting clinic services 9,019 7.300 9,000 6,334
3. Number of county employees eligible for an annual health screening 646 850 650 551
WORKLOCAD

1. Number of communicabie diseases requiring investigation 360 335 335 249
2. Number of clients seen in clinics 8,185 6,205 8,800 5,564
3. Number of eligible county employees screened 644 842 8650 549
PRODUCTIVITY

1. Cost/communicable disease investigation $14.21 $15.14 315.14 $15.14
2. Cost/clinic seen $63.02 $65.58 $65.58 $65.58
3. Costleligible employee screened $12.13 $12.80 $12.80 $12.80
EFFECTIVENESS

1. Percent of communicable disease investigations initiated 160% 100% 100% 100%
2. Percent of client needs provided 91% 85% a5% 88%
3. Percent of eligible county employees receiving a heaith screening 100% 99% 99% 995%

ANALYSIS.

During the third quarter of FY'10 the PPB
indicator infermation: above shows: The
number of communicable diseases reported
(D.1) is considerably higher than budgeted
and FY'02 actuals. The number of
communicable diseases requiring investigation
(W.1) is on target with budget. Cases
investigated include Shigella and Hepatitis A.
The Hepatitis cases are tue to the outbreak
experienced in Rock Istand County. Follow-up
alse was involved with cases of HINT. The
variation between the number of clients
requesting  clinic services (D.2) and the
number of clients seen in clinics (W.2)
cantinues to have to do with state guidelines
for HEV testing. All county employees eligible
for a health screening (D.3) except for two
were approptiately screened.
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PROGRAM OBJECTIVES:

1. 98% education presentations to service providers wilt be provided,
2. 98% educational presentations for the community to be provided,

3. 99% of initial response to a media request will be within 24 hours.

DEMAND

1. Number of education presentations for service providers 65 {05 70 30
2. Number of education presentations for the community 112 105 105 72

3. Number of media requests 129 115 170 129

WORKLCAD

1. Number of education presentations for service providers completad 65 103 70 31

2. Number of education presentations for the community completed 110 103 105 68
3. Number of media requests responses 129 114 170 129

PRODUCTIVITY ‘

1. Cost/presentation to service providers $113.55 $115.49 $115.49 $115.49

2 Cost/presentations to the community $76.93 $115.22 $115.22 $115.22

3. Costmedia request rasponse $18.27 $20.57 $20.57 $20.57

EFFECTIVENESS

1. Percent of education presentations to service providers 100% 98% 98% 103%
2. Percent of education presentations to the community 98% 98% 98% 84%
3. Percent of media requests responded to within 24 hours 100% 89% 99% 100%

ANALYSIS: i

Buring the third quarter of FY'i0 the PPB
indicator information above shows: The number
of presentations fo service providers in the
community (W.1} is less than budgeted and
F¥'09 actuals.

The number of educational presentations for
the community completed (W.2} continues less
than budgeted. Many of the education
presentations to both providers and the
community were not provided due to staff being
heavily involved with the HIN1T clinics. Media
requests (W.3) were considerably more than
budgeted and primarily due to calis on H1N1,
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Physical Health Services

Pl .OGRAM.MISSION: Enforce laws and requiations that protect and ensure éafety .
PROGRAM OBJECTIVES:

1. 100% of required environmental health inspections wilt be completed annually.
2. 90% of facilities/homes will be in compliance on re-inspection with fowa Codes.
3. 75% of newly identified homes of children with blood iead levels of 15 ug/dl or above will be remediated within 6 months.

DEMAND

1. Number of envirenmental inspections reguired 4,198 4,500 4,200 2,783
2. Number of enviranmental heaith re-inspections required 720 8950 720 400
3. Number of identified lead homes due for completion 17 12 8 6
WORKLOAD

1. Number of environmentat health inspections conducted 4,198 4,500 4,200 2,783
2. Number of environmental heaith re-inspections conducted 877 855 648 381
3. Number of identified lead homes remediated within six months (i 8 6 3

PRODUCTIVITY

1. Cost/environmental health inspection conducted $122.81 $129.88 $120.88 $129.88
2. Gost/environmentai health re-inspection conducted $122.81 $129.88 $129.88 $129.88
3. Cost/remediation management of lead homes $182.81 $185.02 $185.02 $185.02
EFFECTIVENESS

1. Percent of environmental health inspections completed 100% 100% 100% 100%
2. Percent of re-inspections that are in compliance with lowa Codes 94% 90% 90% 95%
3. Percent of identified lead homes remediated 65% 75% 75% 50%

ANALYSIS.

During the third quarter of FY'i0 the PPB
indicator information above shows: the
number of environmental inspections required
(D.1) and conducted (W.1) is less than
budgeted primarily due to effluent sampling
being down. Sampling is down due to certain
environmental staff having to be involved with
HIN1 activities.

The number of environmental re-inspections
conducted (W.2) continues downward. In
FY'06 the department changed the way food
gervice re-inspections were conducted and
since that time there has been better
compliance by food service establishments.
The number of identified lead homes {£.1)
was six for the third quarter and three (3)
homes were remediated (W.3).
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PROGRAM MISSION

Ta foster posmve employee refations & progressive orgamzatlonal |mprovements for employees applicants & departments
by ensuring fair & equal treatment; providing opportunity for employee development & professionat growth; assisting in identifying, retaining qualified
employees; utilizing effective, innovative recruitment & benefit strategies; encouraging & facilitating open communication; providing advice/counsel

on employment issues and establishing strategic business partaerships with departments to improve organizational design.

PROGRAM CBJECTIVES:

1. To resolve 100% of grievances without outside arbitration.
2. To conduct 35 training sessions with 380 in attendance.
3. To resolve 100% of arbitrated disputes in the County's favor.

PERFORMANCE INDICATORS

DEMAND

1. Employee bargaining units 5 5 5 §
2. Position vacanciesf# classifications/# departments 34/200/15 301200115 30/200/15 35200115
3. Eligible bengfits enrollees 425 430 425 420
4. Authorized personnel {FTE's) 453,12 457.00 450.00 45312
5. Discrimination complaints received 0 - 2 2
6. Training reguests - mandatory/voluntary 1120 6/25 6/25 319
WORKLOAD
1. Contracts negotiated/grievances and disputes received 3/6 3/9 310 37
2. # Jobs posted/interviews conducted/iob-dept studies requested 74/222/21-0 60/200/21-0 70/200/21-0 45/142/8-0
3. # of enrollment actions/# of extensive research inquiries 3181 450/12 44010 37410
4. Wage system administration actions 570 500 550 399
5. # EEO complainis reviewed 1 - 2 2
8. # training sessions conducted/# of employees served 221239 351380 50/450 40/725
PRODUCTIVITY
1. # of meetings related to labor relations 46 40 50 43
2. # of vacancies filled/Number of job-dept studies completed 61/19-0 60/4-4 60/12-0 38/0-0
3. % of time of HR staff spent in benefit administration 75% 60% 60% 70%
4. % of time of HR staff spent in wage administration activities 15% 15% 15% 15%
5. Cost per hour of training delivered/cost per attendee $247.81/%390.45 $200/$100 $500/$100  $360.31/$57.25
6. % of time of HR staff spent on EEQ activities 4% 10% 10% 2%
EFFECTIVENESS
1. % Impasse items resolved in County's favor/ grievances w/o arb. 100% 100% 75% 95%
2. % jobs filled within 5 weeks of posting close date 70% 85% 75% 58%
3. % enroliments without error/# inguiries responded to within 24 hours 98%/100% 100%/100% 160%M100% 99%/100%
4. % wage admin actions withowt error 100% 100% 100% 100%
5. % of substantiated EEQ complaints/# hired in underutilized areas 0/4 0/4 0/4 o0
6. % of employees sewed in trammg/% ratmg dehvery high 17%/75% 30%/85% 100%/85% 95%/80%
ANALVEIS: e — - ——r
The number of training sessions and  The factors this quarter were the Public

employees served is significantly increased.
This is related to the all employee iraining
sessions held in the Second Quarter on the
topics of Sexual Harassment, Workplace
Violence and H1N1. This includes 18 training
session which  served 430 employees.
Additional sessions are being scheduled so all
employees will have attended. The projection
for number of employees served is currently
95%.

Increases in training cost continue to be
related to the Leadership Summit for
managers and supervisors. Also not reflected
in this figure is the costs of supplies for the two
Counly bhook <clubs for managers and
SUpErvisors,

Percentage of jobs filled within 5 weeks
continues to lag, due to specific testing
processes for positions.

Safety Dispatcher and Corrections

Officer Trainee. Additionally the Corrections
Sgt was timely as an in house test was writien
based on Jail General Orders.

Additional workload not specifically delineated
in the indicator information includes 7 COBRA
offers (along with additional changes in the
COBRA - ARRA package) and 9 tuition
reimbursement requests processed.
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ACTIVITY: Services to

PROGRAM MISSION:

cooperatively with others, the Department of Human Services meets the unigue needs of individuals who are experiencing personal, economic,
social or health problems. The primary responsibility of the Department is to help and empower individuals and families to become increasingly
self-sufficient and productive and strive to improve the well being of all the people of the State of lowa.

PROGRAM OBJECTIVES:

1. To process FIP/Medical applications within 30 days at 99%.
2. To process Food Stamp applications within 30 days at 99%.
3. To process Service applications within 30 days at 99%.

DEMAND

1. Authorized personnel (FTE's) 117 118 116 116
2. Authorized SW 3s 18 17 17 i7
3. Authorized SW 2s 27 26 25 26
4. Authorized IM 2's 44 47 47 47
WORKLOAD

1. Child/Adult assessment completed per month 172 201 2M 163
2. Service intake and ongeing cases served 2,857 2,200 2.200 1,966
3. Income mdintenance, intake and ongoing cases 23,372 25,000 26,000 25,007
PRODUCHWITY

1. Child/Adult assessment completed per month/per worker 13.23 10.90 14.50 13.58
2. Service infake ongoing cases served per monthiper worker 106 91 ™M 85
3. Income maintenance, intake and ongoing cases per month/per warker 497 540 540 532
EFFECTIVENESS

1. Percent of FIP applications processed within 30 days 99.0% 99% 99% 99%
2. Percent of feod stamp applications processed within 30 days 99.0% 99% 99% 99%
3. Percent of assessments completed timely 99.0% 96% 99% 89%
4. Percent of child visits by worker completed every 30 days 85% 95% 89%

ANALYSIS: -

indicaters show that the agency and its
services continue te be in high demand.

Over the last year the income mainienance
casefeads have increased by a total of 1,916
cases, a 8% increase in a one year period.

In this year alone, the number of income
maintenance cases (W.3) have increased by
5%. The number of cases have exceeded the
budgeted level by seven., The projected level
was increased to reflect the current
experience, The department is attributing the
increase in cases to the poor employment
rates and econcmy in lowa,

The number of Child/Aduit assessments
completed each month is at 81% of the
budgeted level (W.1). The abuse and neglect
assessments are cyclical and the state of the
economy may be an underlying cause of the
increase. The rate of cases being "founded”
has also increased.

During the third quarter of FY18, the PPB

The number of service intake and
ongoing cases served (W.2) is at 89% of
the budgeted level. All of the ongaing
child abuse cases are being moved
through the system using best practice
strategies aimed at assisting families o
correct the issues related to the abuse or
neglect. Children who are avaifable for
adoption are also being moved to
permanency more quickly due to higher
expectation from the federal government
as well as special strategies that have
been implemented for the benefit of
children looking for forever homes.

The Effectiveness Indicators have begun
o show some effect from the cumrent
economtic stress.  The percent of child
visits completed every 30 days (E.4) are
holding steady. With the current state
budget constraints and DHS
reorganization  efforls to meet the
Governor's directive to become more
efficient, there is a plan to ceniralize
functions such as Child and Adult

Abuse Intake and Child Care. Because Scott
County currently houses these functions, it is likely
that in the next quarter a reduction in staff will
likely occur since these centralized units will be
housed in state buildings in Des Moines.
potential lay offs that may occur will also increase
caseloads significantly and possibly

effectivenass.

impact

Any
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SERVICE AREA: Ments
ACTIVITY: Care of Me e
PROGRAM MISSION: To obtain results of safety, stabilily, self sufficiency, an

PROGRAM OBJECTIVES:
1. To provide services to 380 consumers.
2. To provide case management services to at least one Resource Center resident 1o explore communily placement options.

-2008-08
L ACTUAL

DEMAND

1. Eligible population of peopie with mental retardation 1,594 1,594 1,594 1,594
2. Waiting list that exists at the end of each quarter - .-

3. Authorized positions in Davenport ¢ffice {FTE) 13.8 15.5 15.5 14.5
WORKIL.OAD

i. Number of clients served (unduplicated) 375 390 390 382
2. Number of HCBS-MR Waiver consumers served 365 376 380 382
3. Number of 100% County funded units bilted 6 14 14 11
4. Number of SHS consumers served - 1 H -
5, Number of Title XIX funded units billed ) 4,329 4,452 4,452 3,344
PRODUCTIVITY .

1. Monthiy cost per clignt {unit rate) $250.00 $275.00 $250.00 $265.18
EFFECTIVENESS

1. # of placements to more resirictive settings 6 4 i5 7
2. # of placements to less restrictive settings 7 15 15 6
3. # of days from case assignment to date services begin 20 20 20 15
4. # of Supported Employment consumers decreasing workshop usage 12 20 15 &
5. # of referrals (linkage to community resources) 426 375 375 347
ANALYSIS:

T
The third quarter PPB indicator information  There were 104 additional referrals made
above shows that DHS Case Management  gn behalf of the consumers during this
served 382 consumers (W.1) 98% of the  quarter (E.5), making the totat number of
expected total. There were 382 consumers  referrals 347, 92% of the expected total.
served under the HCBS-MR wavier (WV.2),

exceeding the budgeted level. The projected

level was Increased to reflect the current

experience. This is due to kids with a waiver

slot turning eighteen. The county has frozen

the Waiver slots and started a waiting list in

an attempt to control the budget, There were

no censumers on the waiting list (D.2) during

this reporting period. There were no

consumers served at the SHS-Resource

Centers (W.4) this quarter. One additional

consumers moved into a more restrictive

setting (E.1), making the total seven,

exceeding the budgeted level by four. Two

additional consumers moved into 2 less

restrictive setting (E.2), making the total for

the year six. One more consumer decreased

workshop usage (E.4).
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‘och olog

network administration and application development resources.

PROGRAM MISSION To ;Jrowde responmb!e administrative leadership and coordlhatmn .f.o.{ the Informatlan Technology Department
and to assure stability of County technology infrastructure for Scott County Departments by providing dependabile and timely

PROGRAM OBJECTIVES:

1. To keep administrative costs as a percent of departmental budget at or below 10%,

TE

DEMAND

1. Authorized personnel (FTE's) 12 12 12 12
2. Departmental budget 1,299 245 1,436,934 1,436,934 1,043,133
3. Annual cost of Information Technology Capitat Projects managed 1,033,456 1,889,000 1,889,800 1,604,071

WORKIL.QAD

. Percent of time spent on personnel administration 15% 15% 15% 15%
2. Percent of time spent on fiscal management 15% 15% 15% 15%
3. Perceni of time spent on #aison activity and coordination 20% 20% 20% 20%
4. Percent of time spent on Information Technotogy Capital Projects 50% 50% 50% 50%
PRODUCTIVITY

1. Administrative cost as a percent of departmental budget 9.6% 9.1% 9.1% 9.3%
2. Administrative personnel as a percent of departmental personnel 8.3% 8.3% 8.3% 8.3%
EFFECTIVENESS

1. Program performance budget objectives accomplished 1 1 1 1

2. Percentile of internal Employee Satisfaction measurements TBD 18D TBD TBD

During the 3rd Quarter FY10 the PPB
indicator  information above shows that
information Technology is fully staffed. (D.1).

The 3rd Quarter FY10 departmental budget
(D.2) was at 73% of authorized spending at
the close of the quarter.

The cost of CIP projects managed (D.3)
finished the quarter at 85% of the FY10 1T CIP
budget. The GIS project ($714k) accounts for
38% of the CIP projects managed budget.
This project is initiated and well underway,
parcel conversion, the largest task of the
project, should complete and expend the
majority of project funds by the end of this
fiscal year.
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ACTIVITY: Central Services . =0 oo e . i ORGANIZATION: Information Technol

PROGRAM MISSION: To provide dependable and efficient data and veice services for County employees by: 1) informing, educating, and
empowering employees with technical knowledge; 2) researching, installing, and maintaining innovative computer and telephone solutions;
and 3) implementing and supporting user friendly software systems.

PROGRAM OBJECTIVES:
1. To keep percent of completed work orders to total work orders above 95%.

200
A BUDGE
DEMAND
1. Number of Network Client Accounts (County-Other) 699-200 675-150 875-150 703-228
2. Number of E-mail Accounts (County-Other} 637-63 625-75 625-75 630-70
3. Number of Network Nodes (PC's-TC's-Printers-Servers) 679-90-180-67  550-50-180-50 550-50-180-50  709-85-184-41
4. Number of Telephones (Handsets-Faxes-Modems) 817-38-23 825-40-20 825-40-20 828-37-14
5. Number of LAN-WAN Edge Devices (Routers-Switches-Others) 15-76-25 15-80-25 15-80-25 15-82-27
WORKLOAD
t. Custom Developed Applications (Zim-VB-DOS-Access) 22-4-4-2 22-4-4.2 22-4-4-2 22-4-4-2
2. Thirdg Party Applications (Internal Support-External Support) 28-27 26-28 26-28 32-29
3. Number of Help Desk Contacts (Calls - E-mails) 4623-1997 5900-2150 5900-2150 5179-1817
4. Number of Opened Work Orders 1035 1900 1900 1181
5. Number of Qutstanding Work Orders 49 35 35 47
PRODUCTIVITY
1. Percent of Staff Time Spent on new systems implementation 30% 30% 30% 30%
2. Percent of Staff Time Spent on existing systems maintenance 50% 50% 50% 50%
3. Percent of Staff Time Spent on administration 10% 10% 10% 10%
4. Percent of Staff Time Spent on training 10% 10% 10% 10%
5. Number of Work Orders Closed Year-To-Date 1106 1,800 1,800 1184
EFFECTIVENESS
1. Percent of Completed Work Orders to Total Work Orders 100% 99.00% 99.00% 100%

ANALYSIS e

During the 3rd Quarter FY10 the PPB
indicator information above shows: Network
and E-mail counts (D.1 and B.2) remain
significantly up. However County server

Workload remains high with approximately
7000 help desk contacts (W.3) generating
1181 (W.4) work orders for the year.

Productivity remains high with 1184 work

accounts (D.3) showed a decline as the
server, storage, and virtualization upgrade
project has been completed. Other hardware
and software counts managed show little
change for the guarter with the exception of
PC counts which remain high at 709, This
large number results from the PC Upgrade
project for the County and having not disposed
of replaced hardware.

Custom Developed Application (W.1) counts
rernain stable.

orders completed for the year(P.5),
Effectiveness remains constant at 99% to

100% of work orders initiated year-to-date

complated in that same time period {E.1).
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eeding ORGANIZATION: Juvi Se

PROGRAM MISSION:  To ensure the health, education, and well being of youth through the development of a well trained, professional
staff.
PROGRAM OBJECTIVES:
1. To have no escapes from Juvenile Detention.
2. To maintain cost per client at $200 with exception of cost recovery from out-of-county clients.
DEMAND
1. Persons admitted 29 325 250 139
2. Average daily detention population 10 11 10 8
3. Days of out-of-county client care 1,047 750 1,100 601
4. Total days of client care 3,782 4,250 4,000 2,035
WORKLOAD
1. Intakes processed 291 325 250 139
2. Baby-sits 4 5 5 -
3. Total visitors processad _ 2,596 3,250 3,000 1,762
PRODUCTIVITY
i. Minutes per intake 30 30 30 30
2. Hours per baby-sits 4 4 4 4
3. Visitors processed per day 7 10 10 7
4. Cost per Client per Day $221 5205 $217 $225
EFFECTIVENESS
i. Escapes from detention o - - -
2. Special incidents by detainees requiring staff intervention 29 a0 50 21
3. Average daily detention population as a % of facility capacity 65% 75% 65% 50%
4. Average fength of stay per resident (days) 13 12 13 i6
5. Revenues collected $312,696 $341,750 $341,750 $242,355
ANALYSIS: T T _ s o B
During the third quarter of FY10 the PPB Workload indicators: {E.2) Special incidents are much lower than
indicator information above shows: (W.1) Intakes Processed is at 56% of projected  expected. Specialincidents are defined as any
numbers. This is a trend we predicted would situation requiring out of the ordinary staff
Dermand indicators : . continue. | believe we will see fewer intakes, intervention ranging from simple first aid to
(D.1) Persons admitted is at only 56% of but the youth who are admitted will be staying  physical assaults or escape attempts.
projected numbers . This can be attributed to a  longer. (E.3} Average daily population (% of capacity)
reduction in crime in the Scott County area and  (W.2) Baby-Sits or temporary holds are down is at 50% which is down from last quarter.
Juvenile Court Officers utilizing "detention which is good because it shows that the (E.4) Average lengths of stay per resident are
alternative programs." juvenile justice system is finding more at 16 days. This is an increase of 3 days from
(D.2) Average daily detention population is 8 at  appropriate services for youth and exposing fiscal year 08.
year to date, which is a decrease of two (2) less youth to institutionalization. (E.5) Revenues collected are at $242,355.
from last year. A decrease in total population (W.3) Visits processed is at 54% of budget. Detention Center Reimbursement comes in one
this quarter brought the numbers down. | Productivity indicators: lump sum at the beginning of the year. We
attribute this to a decrease in crime in Scott (P.3) Visitors Processed per day is at 70%. received $139,917 for state reimbursement,
County and the colder climate during the 3rd With less children in custody it has had an which is a decrease of about $47,000 from
quarter. effect on the number of visitors the center FY09. So far we have received $8,470 from the
(0.3) Days of out of county care is at 80% of Drocesses. federal dept. of education and $91,680 from
what was budgeted for the year, {P.4) Cost per client per day is up slightly due to  care and keep charges from other counties.
(D.4) Total days of client care is at 48% of a decrease in total days client care.
budget. Effectivengss indicators:
(E.1) The Center reparts no escapes from
deiention.

32



by implementing the successful completion of their sentences. Court Support Costs also include associated Grand Jury expense.

PROGRAM OBJECTIVES:

1. To complete 83% of sentences ordered annually.

2. To comptlete 58% of hours ordered annualiy.

DEMAND

1. Annual community service sentencing referrals 1,889 1,250 1,250 1,600

2. Annual community service sentencing secondary referrals 353 300 300 246

3. Annual community service hours erdered 291,569 180,000 180,000 246,737

4. Annual cases reported in unsupervised and magistrate court 4 2898 3,600 3,600 4,066

WORKLOAD

1. Community service sentences completed annually 1,387 900 800 1,223

2. Agencies used for community service completions a6 a5 a5 46
3. Annual community service hours performed (completed/withdrawn) 225,510 180,000 180,600 223,934

4. Withdrawn community service sentences annually ’ 817 660 600 751

5. Communify Service Referral no-shows/reschedules/walk-ins 1,212 900 940 1,017
PRODUCTIVITY

1. Monthly average active caseload 371 255 255 424
EFFECTIVENESS

1. Compieted sentences as a percentage of sentences ordered 73% 75% 75% 76%
2. Completed hours as a percentage of hours ordered 77% 85% 95% 1%
ANALYSIS:

The Alternative Sentencing Program s
supported under the Sheriffs Depariment and
as pfovided by statue the County and 7th
Judicial support the program. 7th Judicial
provides parial funding and that funding
through the third quarter has been received
totaling $24,136.

During the third guarter of FY10 the PPB
indicator information above shows that all
demand indicators have exceeded projections
except for {D.2} Secondary Referrals which on
target at 82%. This means that sentences and
hours are being completed the firsi fime
through the program.

All workload indicators for third quarter have
exceeded projections resuiting from sentences
and hours completed.

(P.1) Monthly Average Active Caseload is high
at 166%. This figure fiuctuates greatly, but
seems to be cyclical. This is due to changes
in the economy. Judges are converting fines to
community service hours and offenders are
fuifilling these requests. The trend seems to be
continuous,

As for the Effectiveness indicators: {(E.1)
Completed Community Services Sentences
are at 76% and {E.2) Completed Community
Service Houwrs are at 91%, which are in line
to exceeded the program objectives.

Other appropriations under 23B are grand jury
expense and the Juvenile .Justice Base
Program. Revenue sources are court
appointed fees, fines, refunds, and the
Juvenife Justice County Base Program, offset
by Juvenile Justice Hearing Expense.

The Alternative Sentencing Program does not
generate revenue.
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PROGRAM MISSION
claims, and enhancing risk reduction activities

To reduce mltlgate and avoid losses for the county by coordmattng the 1dent|ftcat|on review and settlement of

PROGRAM OBJECTIVES:

1. Review 100% of all Workers Compensation/Liability claims filed

2. Conduct 5 loss safety surveys.

DEMAND

1. Number of site visits/inspections to be performed 5 5 5 5
2. Number of auto accidents reporied 16 20 20 14
3. Number of worker's compensation claims filed 28 60 50 25
4. Number of generat liability claims reparted 135 150 8 4
5. Number of property claims reported 2 8 8 4
6. Number of professional liability claims reported 12'0 150 15 2'0
WORKLOAD
1. Number of site visits/safety inspections conducted 5 5 5 -
2. Number of auto accidents investigated 16 30 30 24
3. Mumber of worker's compensation claims reviewed 48 100 75 44
4. Numper of general liability claims investigated 135 160 8 7
5. Number of property claims investigated 2 7 8 4
6. Number of professionai liability claims investigated 180 150 15 2'10
PRODUCTEV]TY

. Time spent on site visits/safety inspections 5% 5% 5% 0%
2. Time spent reviewing auto accidents 5% 5% 5% 5%
3. Time spent on reviewing worker's compensation claims 5% 30% 30% 15%
4. Time spent on reviewing prevention/mitigation items 75% 30% 30% 50%
5. Time spent on reviewing property claims 5% 5% 5% 5%
8. Time spent reviewing liability claims 5% 25% 25% 25%
EFFECTIVENESS
1. Perdformance objectives achieved 100% 100% 100% 100%
2. Dollar amount of worker's compensation claims $380,561 $250,000 $250,000 $33,918
3. Deoiiar amount of auto claims 546,583 $75,000 $75,000 $40,903
4. Dollar amount of property claims $8,431 $30,000 $30,000 $6,609
§. Bollar amount of professional liability ciaims $2,238 -$70,000 $70,600 $2,923
6.

Dollar amouni of general hab:hty claims

ANALYSIS:

During the third quarter of FY10 the PPB
indicator information above shows:

AL (Auto Liability) 3 (three) auto liability
claims were reported during this quarter, and
alf remain open at the end of the gquartered.
Payments attributed to this quarter were in the
amount of $1,653, all remaining costs are
directly attributed to previous quarters.

PR (Property) (0} zero property loss claims
were reported this quarter.

(GL) General Liability (1) one new claim was
opened during this quarter.

(PL) Professional claims
reported.

Liability no

Workers Compensation: 15 new cases were
reported of which 9 claims were officially
opened, 9 of these new gir claims remain
open.

Workers Compensation costs attributed to this
quarter are: Medical $1,575, all remaining
costs are directly aftributed to previous
quarters.
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SERVICEAREA:
ACT!VITY Enviranmental Quality/Cournty Devs C : !
PROGRAM MISSION: To provide professional planmng and technical assistance to the Board of Supemsors Piann:ng & Zoning Commission
and the Board of Adjustment in order to develop, review and adopt land use policies and regutations that guide and control the growth of Scott
County by balaneing the need to identify areas appropriate for development with the need to preserve productive farm land.

PROGRAM OBJECTIVES:

1. To handie 100% of requests for planning informatien by date requested.
2. To accomplish 100% of departmenial objectives.
3. To avoid any delays of P & Z Commission and Board of Adjustment applications due to incomplete submittals.

DEMAND

1. Planning and Zoning Commission agenda applications 9 15 10 8
2. Board of Adjustment agenda applications 8 15 10 8
3. Planning and Zoning information requests 1,535 1,500 1,500 1,236
4. Deparimental budget $344,739 $394,594 5394 584 $255,516
5. Authorized positions 4.08 4.08 4.08 4.08
WORKLOAD

1. Number of Rezoning, Subdivision & Site Plan applications reviewed 9 15 10 8
2. Number of Variance, Special Use Permit & Appeals of Interpretation 8 15 10 6
3. Number of responses to Planning and Zoning infermation requests 1,535 1,600 1,500 1,236
4, Number of Boards and Committees Director serves on 18 i8 18 18
5. Number of building permit applications 643 650 650 399
PRODUCTIVITY

1. Staff hours spent on Planning & Zoning Commission applications 148 300 175 84
2. Staff hours spent on Board of Adjustment applications 136 300 175 96
3. Siaff hours spent on responses to planning & zoning info requests 455 450 450 390
4. Staff hours spent serving on varipus boards and commitiegs 375 450 450 375
5. Staff hours spent en building permit applications 635 700 700 450
EFFECTIVENESS

1. % of P & Z Commission items delayed due to incomplete application 0% 0% 0% 0%
2. % of Board of Adjustment items delayed due to incomplete application 0% 0% 0% 0%
3. % of time spent on P & Z and BOA agenda items 11% 15% 15% 12%
4. % of time spent providing planning and zoning information 26% 20% 20% 24%
5. % of time spent serving on various boards and commitiees 16% 15% 15% 14%
6. % oft|me speni on bmldlng permlt appllcailons 47% 50% 50% 52%

During the three guarers of FY10 399
building permits were issued. This is 65% of
hudget projections for the total year and 56
fewer than the first three guarters of last fiscal
year. This would appear to indicate that the
building sector for rural Scott County and the
seven small cities has siowed considerably,
especially with the sharp drop in housing
starts, 28 in the past three guarters compared
to 34 in the first three quarters of last fiscal
year. The percentage of staff time spent on
building permit applications (E.6) reflects ihat
reviewing and issuing Dbuilding permit
appiications still occupies considerable siaff
time.

Beard of Adjustment items are below budget
projections with six applications submitted for
BOA review in the first three quarers.
Planning and Zoning Commission items are
also lower than budget projections following
the close of the first three guarters. The few
number of P & Z agenda items are also an
indicator that development activity is very slow
in response to the slow economy.
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{opment

Develop

To fairly enforce County building, subdivision, and zaning codes for the protection of the lives, safety and welfare
of Scolt County citizens by efficiently and effectively interpreting and implementing the regulations. Also to enforce the State law regulating
growth of Scott County by balancing the need to identify areas appropriate for development with the need to preserve productive farm land.

PROGRAM OBJECTIVES:

1. To conduct 89% of alt building inspections on day requested,
2. To maintain average inspections conducted per permit under .
3. To maintain cancelled or expired permits under 10% of total number of permits issued.

PERFORMANCE INDICATORS

DEMAND

1. # of single-family residential building permits issued 60 100 30 28
2. # of residential addition or remodels permits issued 78 100 50 67
3. # of residential accessory building permits issued 55 50 50 29
4. # of commercial building permits issued 5 10 10 6
5. Total # of building permits issued for unincorporated areas 416 350 350 254
6. Total # of building permits issued for 28E cities 227 300 300 145
WORKIL.OAD

1. # of footings inspections completed 267 350 356 167
2. # of rough in inspections completed 349 500 500 240
3. # of final inspections completed 706 650 650 420
4. Total # of inspections for unincorporated areas 1457 2,000 2,000 822
5. Total # of inspections for 28E cities 1142 1,500 1,500 727
PRODUCTIVITY

1. # of inspecticns conducted per day 8 8 8 5
2. Total building permit fees collected 151,875 $175,000 $125,000 $104,955
3. % of total budget for building permit fees collected 67% 100% 1% 60%
4. Total valuation of construction for building permits issued $18,609,699 20,000,000 $18,000,000 $14,408,685
EFFECTIVENESS

1. % of building inspections made on day requested 99% 99% 99% 99%
2. # of inspections per permits issued 47 45 4.5 4.0
3. % of cancelled or expired permits compared to total permits issued 11.0% 10.0% 10.0% 26.0%

ANALYSIS: i

During the three quarters of FY10 the total
number of permits issued was 56 fewer than
during the first three quarters of the previous
year. Also only 28 new house permiis were
issued which was 6 less than the first three
guarters of last fiscal year and 56 fewer than
iwo years ago. However, the total valuation of
those permits was up when compared io the
first three quarters of last fiscal year; with an
increase of 10% or $1.4M of building
valuation. Even with the increase in valuation
there was still a decrease of 3.6% in building
permit fees from the same period last year
which was alsc a 41% decrease from tweo
years ago.

VWhen the first three quarter figures from the
current year are compared with the average
three quarter figures over the last five years
the total number of permits is down 16%, the
valuation of the construction covered by those
permits is down 28% and the number of new
house starts is down 67%. The building permit
fees collected in the first three quarters of this
fiscal year is 39% less than the average of the
last five years. When the first three quarters

from the current year are compared with the
same three quarters ten years ago the total
number of permits is down 25%. New
house starts are down 66% when
compared fo the figures from ten years ago,
Permit fees and the valuation of those
permits are 20% and 14% less,
respectively.

Inspection  activity is reflected in the
number of inspecticns completed per day
{P.1.), which was 5 and the number of
inspections completed per permit issued
{E.2.) which was 4. The total number of
inspections completed was down 27%
when compared with the same three
quarters last year. The percentage of
cancelled or expired permits was 26%,
greater than budget projections but is a
reflection that with slower inspection
activity, the building inspector has more
time to review inactive permits and cull the
open permit files.
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Pubiic Records.

PROGRAM MISSION To serve ihe cmzens of Scott County by working with the Department of Fublic Heath, the Depariment of Revenue
and the Department of Natural Resources in establishing policies and directing persennel working in Vital Records, Conservation, and

PROGRAM OBJECTIVES:
1. To maintain departmental FTE at 11.50
2. To maintain workload percent as budgeted below,

DEMAND

1. Authorized personnel (FTE's) 11.50 11.50 11.50 11.50
2. Departmental budget §714,939 $754 422 $§753,454 $543,170
3. Organizations requiring liaison and coordination 20 20 20 20
WORKLOAD

1. Percent of time spent on personne! administration 35% 35% 35% 35%
2. Percent of time spent on fiscal management 40% 40% 40% 40%
3. Percent of time spent on liaison, coordination and citizens request 25% 25% 25% 25%
PRODUCTIVITY

1. Administration personnel as a percent of departmental personnel 13.04% 13.04% 13.04% 13.04%
EFFECTIVENESS

1. Program performance budget objectives accomplished 100%

ANADYSIST T

During the third quarter of FY10 the PPB
ndicatar information above shows the
department budget (D2) is at 72.09% of the
projected amount. The budget for this fiscal
year was reduced by $963.
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ACTIVITY: Siate Administrative: Services - ORGANIZATION: Recorder

PROGRAM MISSION: To seNe the citizens of Scoit“County 'by maintaining official records of documnents effécting fitie to real estate and
other important documents, issuing various types of conservation license and recreational vehicle registrations and {itles.

PROGRAM OBJECTIVES:

1. To process 37,000 real estate {ransactions.

2. To complete 4,000 transfer tax transactions.

3. To process 13,300 conservation license, recreational registration, litles and liens
4

- PROJECTED

DEMAND

1. Real estate and UCC transactions reguested 36,706 37,000 37.0600 25,384
2. Transfer tax requests 3,304 4,000 4,000 2,623
3. Conservation license and recreational vehicle reg requests 4,291 13,300 13,300 9,101
WORKLOAD

1. Total amount of real estate revenue collected $851,002 $908,500 $906,500 607,165
2. Total amount of real estate transfer tax revenue collected $860,609 $1,080,000 $1,060,000 $716,725
3. Total of conservation lic and rec. vehicle ,reg, title and liens $82,306 $276,000 $276,000 $211,436
PRODUCTIVITY

1. Cost per real estate transactions processed $9.96 $10.52 $10.46 $15.02
2. Cost per real estate transfer tax transaction processed $1.25 $1.10 $1.09 $1.67
3. Cost per conservation lic, rec. vehicle reg, title and liens $10.11 $3.47 $3.45 $5.06
EFFECTIVENESS

1. Real estate and UCC revenue retained by county $851,002 $906,500 $906,500 $607,165
2. Real estate transfer tax revenue retained by the county $148,453 $208,000 $208.000 $128,969
3. Conservation license, ATV/Snow Boat revenue retained by county $13,908 $23,025 $23,025 $18,733
ANALYSIS:

During the third guarter of FY10 the PPB
indicator (W.1) information above shows the
real estate revenue is at 66.98% of the
projected amount.

ATV and snowmcbile registrations expire
December 31st of each vyear These
recreationai vehicles can be renewed at any
outlet that issues hunting and fishing licenses.
Boats are now being renewed every three
years and are due in April 2010.

Revenue retained (E3) wili increase with the
boat renewals in fourth guarter.
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in a timely manner, take applications of marriage and issue the proper documents within the legal time frame of 3 days.

PROGRANM OBJECTIVES:

1. To process 15,600 certified copies of vital records.

2. To praocess 1,150 marriage appilications.
3. To register 4,300 births and deaths

4. To process 1,000 passports

DEMAND

1. Vital records (birth, death, marriage) certified copies requested 14,617 15,600 15,600 10,598
2. Marriage applications processed 1,288 1,150 1,300 917
3. Vital records registration {birth a