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January 22, 2013 
 
TO:  Board of Supervisors 
 
FROM:  Dee F. Bruemmer 
  County Administrator 
 
SUBJECT: BerryDunn contract amendment for project oversight services for   

ERP 
 
Attached is the contract amendment for project oversight services for the 
implementation of the County’s ERP system with BerryDunn.  Our consultant 
BerryDunn has provided consulting services to the County over the last three 
years starting with IT Master Plan.  We have used their services in the 
development of the RFP for ERP system and in the bidding and selection process.  
It has been our intention to use their services throughout the implementation 
process to keep clear and effective controls on the project and the deliverables.   
 
We have negotiated an 18 month work plan with BerryDunn that aligns with the 
implementation of the ERP system. The work includes assessing the plan and 
communicating with all of the participants on the status of the project 
throughout the implementation period.  BerryDunn will assess the risks and 
issues that occur during implementation and help us develop the solutions.  They 
will act on our behalf to assess the deliverables and the training to make sure 
that New World System is providing the software and support that they 
represented in their contract.  BerryDunn will provide oversight and assessment 
of the testing activities and recommend modifications to increase the likelihood 
of success.  Finally they will help us during the go live portions of the 
implementation to better address any shortcomings that emerge for the 
changeover. 
 
The contract includes 858 hours over the 18 month implementation period for a 
contract amount of $180,270.  This contract amendment has been anticipated 
and budgeted in the overall project. 
 
In addition to BerryDunn, David Farmer will be the overall project manager for 
the implementation.  Helping him will be Chris Berge and Stephanie Macuga as 
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ERP analysts.  A majority of their current job tasks will be set aside to aid in the 
implementation of the project.  Both will receive step up pay during the 18 
months.  In order to continue the Board’s work Renee Luze-Johnson will be filling 
in for Chris and her receptionist duties will be taken over by the scanning staff 
positions.  These changes in pay total under $10,000 for the 18 months.  The 
staffing changes will aid the project and assist other departments during the 
implementation. The executive staff committee structure that has been in place 
during the selection will continue in overseeing the direction of the project and in 
working with BerryDunn. Those members include the County Administrator, staff 
from the Auditor and Treasurer departments, the Human Resource Director, IT 
Director, FSS Director and Budget Manager.  
 
Enclosure 
 















THE COUNTY AUDITOR'S SIGNATURE CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 
          DATE 
 
 
   SCOTT COUNTY AUDITOR 

 
 
 
 

R E S O L U T I O N 
 

SCOTT COUNTY BOARD OF SUPERVISORS 
 

January 31, 2013 
 

APPROVAL OF ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM CONTRACT 
AMENDMENT WITH BERRYDUNN 

 
 
 BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 

 
 

Section 1.   That the contract amendment with BerryDunn for the 

Enterprise Resource Planning (ERP) System in the amount of 

$180,270 plus reimbursable expenses is hereby approved. 

Section 2.  This resolution shall take effect immediately. 
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