
Date: May 26, 2015 

To: Board of Supervisors 

From: Mary J. Thee, Human Resources Director/Asst. County Administrator 

Subject: Recorder’s Office – Lean Study 

In October, 2014 a Clerk II position became vacant in the Recorder’s office. After discussion 
regarding staffing needs the Recorder’s office agreed to hire a staffing consultant to review the 
current workload.  Human Resources interviewed several organizations and presented finalists 
to the Recorder.  A decision was made to hire Charnitz Consulting.  The department activities 
were observed, documents were reviewed, and staff interviewed.  In conclusion several 
recommendations were made to lean the departmental processes.  The final report is attached 
for your review.  The recommendation is to proceed with Option I, which is to replace the full-
time Clerk II with a part-time Clerk II.  The salary savings would be $14,653, or $33,972 with a 
full benefit package.   

Cc: Dee Bruemmer, County Administrator 
Rita Vargas, County Recorder 

HUMAN RESOURCES DEPARTMENT 
600 West Fourth Street 
Davenport, Iowa 52801-1030 
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