
July 17, 2015 

To: Dee Bruemmer 
Scott County Administrator 

From: Tammy Speidel, Director 
Facility and Support Services 

Subj: Courthouse Phase 1 and 2 – Approval of Change Order #4 

Attached is a summary of change orders for the Courthouse project.  While I am 
seeking approval for Change Order #4, I have included information in the summary for 
Change Orders #1-3.  Those three change orders were each under $10,000.00. 

You may recall that this project had a budgeted 5% contingency setting the 
contingency budget at $96,400.00. 

I wanted to update you about the particulars concerning Change Order #4 and 
explain some of the items in that amount. As you can see, that change is made up of 8 items. 
Of those, 2 items (PR#14 and PR#25) account for the majority of this change order. 

PR #14 is the revision of the north walls and openings from the new magistrate 
courtroom into the entrance pavilion.  This change is necessary because of a situation that 
was uncovered during construction.  In that area the structure that was visible during design 
included fireproofing that was thought to be non-asbestos.  When the plaster ceilings were 
demolished it was found that the beams in that area had a mix of non-fire proofed structure 
and non-encased fire proofing.  Further testing indicated that the fire proofing material 
contained asbestos.   

This unforeseen condition left us with two options: 1) install additional fire proofing to 
exposed structure & encase the existing asbestos fire proofing, leaving the entire building 
under its current occupancy classification, or 2) abate the asbestos & change the entire 
building occupancy classification to one that does not require fire proofed structure.  Option 
#2 proved to be the most cost effective, which this cost reflects (includes rated walls, doors, 
dampers, etc.), but it requires any room with an occupancy greater than 50 people to be 
classified as "Assembly" & include a 2-hour rating.  The Magistrate Courtroom exceeds this 
occupancy limit. 

PR #25, while included on this change order should not entirely be considered part of 
this project and I plan to utilize $20,000.00 from the general Courthouse capital fund towards 
this item.  We have had an ongoing issue over the last several years with a leak above the 
Information Technology Programmer work space.  Each time FSS staff worked to determine 
what the issue was and try to correct it.  Quite simply, while we were able to temporarily fix 
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the problem each time, we were never able to truly fix the issue since the plumbing was 
buried in the walls and ceiling.   Since there was minor plumbing work scheduled in the area 
we asked Hometown Plumbing to work on rerouting that plumbing so it would no longer be 
overhead of the programmer’s desks.  This also will be helpful in the Courthouse Phase 3 & 4 
project as the IT server room and racks will be located just to the north of this area, and it is 
best practice to avoid having plumbing in a data room due to the potential of leaks and the 
risk in losing equipment.  When Hometown uncovered the plumbing pipes it was determined 
that they were installed incorrectly back in the 1950’s when the building was built, lacking the 
correct amount of slope.  This issue resulted in sewage sitting in the pipes over an extended 
period of time which caused the pipes to literally rot.  Working with Wold we quickly 
determined that the pipes had to be replaced and needed to be brought up to code.  As 
Hometown was on site already working in the area, and due to the fact that IT staff were 
displaced from their work areas, Hometown was given the approval to go ahead and perform 
the work.   

The remaining items in Change Order #4 are either credits or small dollar items that 
were the result of conditions uncovered during construction. 

The work in this change order had been verbally approved back in April and May 
2015, however as the architectural team reviewed them we asked for clarification on costs for 
one of the items which resulted in a delay in getting the hardcopy of Change Order #4. 

I will be available at the next Committee of the Whole meeting to answer any 
questions you or the Board may have. 

CHANGE ORDER DATE AMOUNT 
#1 12/01/14 $3,937.01 
#2 02/16/15 $8,018.19 
#3 04/23/15 $9,597.46 
#4 07/09/15* $72,523.32 

*Pending Board Approval

The total contingency expenditure for the for change orders is $74,075.98 or 76% of 
the contingency budget.   

CC:  FSS Management Team 









              
 
 
 
 
 

R E S O L U T I O N 
 

SCOTT COUNTY BOARD OF SUPERVISORS 
 

July 30, 2015 
 
 

A RESOLUTION APPROVING COURTHOUSE PHASE ONE AND TWO CHANGE 
ORDER #4 IN THE AMOUNT OF $71,523.32. 

     
 

 BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 
 
 
Section 1.  Change Order #4 in the amount of $71,532.32 is hereby approved. 
 
Section 2. That the Director of Facility & Support Services is authorized to sign 

the Change Order. 
 
Section 3. This resolution shall take effect immediately. 

 
 

THE COUNTY AUDITOR’S SIGNATURE CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 
         DATE 
 
SCOTT COUNTY AUDITOR 
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