
PLANNING & DEVELOPMENT 
500 West Fourth Street 
Davenport, Iowa 52801-1106 
E-mail: planning@scottcountyiowa.com 
Office: (563) 326-8643 Fax: (563) 326-8257 

Timothy Huey 
Director 

To: Mahesh Sharma, County Administrator 

From: Scott County TIF Review Committee 

Date: November 8, 2016 

Re: City of Bettendorf's proposed creation of a TIF District for the demolition of the 

Twin Bridges Motor Inn and the redevelopment of the site with market rate multi-

family rental units. 

The City of Bettendorf views this property as a seriously 'challenged' property in its current state.  

The City has been seeking the redevelopment of this site since it was identified in its Downtown 

Master Plan as a ‘catalyst site’.  The City has determined it to be a nuisance property with public 

health concerns, structural concerns, life/safety concerns and as a seriously blighted area.  For 

these reasons the City is offering this TIF plan as a substantial incentive package based on the 

property in question, and knowing that no other developer has expressed interest in 

redevelopment of the property.  The City also states that the incentive is offered due to the 

assumed risk on the part of the developer, and because, as the initial blighted property to be 

redeveloped, it is expected to help rejuvenate the downtown.  The City of Bettendorf has 

determined this property to be a public nuisance with over 600 police and fire calls in the past 

calendar year.   The property, therefore as stated above, is considered by the City to be a severely 

blighted property. 

The TIF Review Committee submitted some additional questions on the property to the City: 

1. Is the total Assessed Value of the Project expected to be $22M?  CONSTRUCTION COST OF
$22M.  MINIMUM ASSESSMENT SET AT $15M.  AFTER TALKING WITH TOM MCMANUS, WE
BELIEVE THE ASSESSOR WILL SET A MUCH HIGHER VALUE THAN $15M.  THE $15M ASSESSED
VALUE IS HELPING THE DEVELOPER SECURE LOCAL FINANCING.

2. What would be the Base Valuation for the project? WHILE WE ARE NOT SETTING A BASE IN THIS
AGREEMENT, WE ARE ASSUMING IT'LL BE THE ASSESSED VALUE AS OF JANUARY 1, 2017.
(ROUGHLY $785K)

3. How much would the annual increment payment expected to be?  THAT'LL BE DETERMINED BY
THE ASSESSED VALUE, BUT IF IT IS THE MINIMUM ASSESSED VALUE, THE ANNUAL PAYMENT
WILL BE AROUND $375K.

4. You describe this as "multi-family commercial development" is this all market rate residential
rental units or is there some retail/office component to the development?  ALL MARKET RATE.
THERE WILL BE ONE UNIT OF RETAIL/RESTAURANT, (APPROXIMATELY 3,000 SQUARE FEET).
TARGETED AT MILLENIALS AND WORKING CLASS, THE DEVELOPER CONTEMPLATES 135 TOTAL
UNITS, AND HIS PROFORMA SUGGEST 95% OCCUPANCY IN THE FIRST YEAR.
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5. This would appear to be a TIF offered as an economic incentive to eliminate this blighted 

property?  THAT IS 100% CORRECT.  THIS PROPERTY HAS BEEN DETEREMINED TO BE A PUBLIC 
NUISANCE WITH OVER 600 POLICE AND FIRE CALLS THIS CALENDAR YEAR.  IT IS A SEVERLY 
BLIGHTED PROPERTY THAT HAS BEEN IDENTIFIED AS A 'CATALYST SITE' FOR REDEVELOPMENT. 

 
The TIF Review Committee would consider the use of a TIF incentive in this current proposal as a 
method to reverse the obvious blight of this site and a proposal the Board of Supervisors should 
consider supporting.  Even though it is a “residential” development it is not a detached single family 
residential development on a greenfield site but rather the redevelopment of a seriously blighted site 
for a commercial multi-family development. 
 
The TIF Review Committee will draft a letter for the Board’s consideration. 

 

 

 

































November 15, 2016 
 
Mayor Robert Gallagher, Jr. 
Bettendorf City Council Members 
Bettendorf City Hall 
1609 State Street 
Bettendorf, IA  52722 
 
RE: City of Bettendorf's proposed Tax Increment Financing (TIF) for the Twin Bridges 

Associates LP project to redevelop the downtown Bettendorf site at 221 15th Street. 
 
Dear Mayor Gallagher and Council Members: 
 
Thank you for the opportunity to comment on the proposed creation of the tax increment financing (TIF) 
plan for the redevelopment of the Twin Bridges Motel site.  The Scott County Board of Supervisors has 
reviewed the information provided to our TIF Review Committee by Jeff Reiter, Bettendorf Director of 
Economic Development.  The Board supports the use of TIF as tool to provide an incentive to 
encourage the redevelopment of this blighted area.  The Board also concurs that the redevelopment of 
this blighted site with a long history of nuisance and code violations can be expected to be a catalyst in 
rejuvenating Bettendorf’s downtown area as it goes through its transformation triggered by the I-74 
bridge construction and major road relocations. 
 
The Board understands that the TIF payments are proposed to be 100% of the TIF generated for 
twenty (20) years.  The Board would encourage the City to consider placing a cap on the maximum 
amount of payments to be rebated and if or when that cap is reached, the TIF would expire.  As 
currently proposed, the rebate payments would have no limit, other than the twenty (20) year time limit.  
As presented, the Board of Supervisors believes this proposed use of TIF is appropriate as it is 
intended to reverse the obvious blight of this highly visible site and also hopefully trigger additional 
investment and redevelopment as downtown Bettendorf is transformed.  But as stated above, local 
governments have an obligation when rebating public tax dollars to insure it is the minimum amount to 
make the project feasible. 
 
The Scott County Board of Supervisors hopes to continue the spirit of cooperation with the City of 
Bettendorf on economic development projects and we look forward to working with you in the future. 
 
 
Sincerely, 
 
 
 
Jim Hancock, Chairman 
Scott County Board of Supervisors 
 
cc: Scott County Board of Supervisors 
 Mahesh Sharma, Scott County Administrator 
 Decker Ploehn, Bettendorf City Administrator 

BOARD OF SUPERVISORS 
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