
November 20, 2018 

To: Mahesh Sharma 
County Administrator 

From:  Chris Still, Maintenance Coordinator 
Facility and Support Services 

Subj: Approval and Award Contract Jail Intercoms 

We have encountered numerous problems with intercoms in the Scott County Jail.  
Intercoms are part of the Jail’s Security Electronics system, and headend pieces of intercoms 
failed, compromising the ability to retrieve  audio from the software system and became 
completely non-functional in some of the housing unit locations at the Jail. This causes the 
Jail quite a bit of liability risk as the intercoms provide communications between staff and 
housed residents, as well as a recordings of all resident and staff communications.  

Intercoms integrate with the other security equipment in the building and are supplied by 
Stanley Convergent Security Solutions.  We asked them for an updated cost to replace the 
entire intercom systems and they quoted a price  $138,900.00.  This purchase is budgeted in 
the Capital Budget Plan for $150,000.00  

As part of our building analysis at the Jail we have Stanley Securities come through on an 
annual basis to determine what parts of the Jail’s Security Electronics Systems are outdated, 
and should be added to our Capital plan. The intercoms were identified on this annual 
walkthrough as the next piece of this system to replace. 

As Facilities talked through this issue and due to the liabilities that exist with a non-functional 
intercom system, we worked with our budgeting director to see if the project to replace 
intercoms could be expedited into the current fiscal year. Currently they are not scheduled to 
be replaced until FY’22, and after review of our Capital plan for FY’19 we are confident that 
we can take on this project.   

I recommend approval of the bid and plan to be at the next Committee of the Whole meeting 
to discuss any questions you or the Board may have.  

Cc: Sheriff Tim Lane 
Major Bryce Schmidt 
Captain Stefanie Bush 
FSS Management Team 

Facility and Support Services 
600 West 4P

th
P Street 

Davenport, Iowa 52801-1003 
fss @ scottcountyiowa.com 
(563) 326-8738 Voice (563) 328-3245 Fax
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R E S O L U T I O N 
 

SCOTT COUNTY BOARD OF SUPERVISORS 
 

December 13, 2018 
 
 

A RESOLUTION APPROVING THE QUOTE FROM STANLEY CONVERGENT 
SECURITY SOLUTIONS FOR THE JAIL INTERCOM REPLACEMENT PROJECT IN 

THE AMOUNT OF $138,900.00. 
     

 
 BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 
 
 
Section 1.  That the quote for the Jail Intercom Replacement Project is hereby 

approved and awarded Stanley Convergent Security Solutions in 
the amount of $138,900.00. 

 
Section 2.  That the Director of Facility & Support Services is hereby authorized 

to execute contract documents on behalf of the Scott County Board 
of Supervisors. 

  
Section 3.  This resolution shall take place immediately. 

 
 

THE COUNTY AUDITOR’S SIGNATURE CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 
         DATE 
 
SCOTT COUNTY AUDITOR 
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