
OFFICE OF THE SCOTT COUNTY FLEET MANAGER 
950 East Blackhawk Trail 
Eldridge, Iowa 52748 

Office:  (563) 328-4136 
Fax: (563) 328-4173 
www.scottcountyiowa.com 

January 22, 2019 

TO:  Mahesh Sharma, County Administrator 

FROM:  Barbara Pardie, Fleet Manager 

SUBJ: Approval of Purchase of One Used Car for the Sheriff’s Office 

For FY19 vehicle buy plan, it was identified that three vehicles for the Sheriff’s Office would be used 
vehicles. In previous attempts to solicit bids for used cars, no bids were submitted on Public 
Purchasing website. In searching for candidates, Fleet Services used the criteria of less than three 
years old, still some manufacturer warranty left, mileage of less than 25,000 and no accident 
damage.  

After a few months of searching the local Quad City used car inventory, prices started to drop at the 
first of the year. Fleet Services was able to find 3 strong candidates. A Scott County Purchase Card 
was used to put and $500 down payment to hold the vehicles pending approval of purchases. Two of 
the vehicles were below the threshold of the $15,000.00 Board of Supervisor’s approval requirement. 
All candidates were given approval from the Sheriff’s Office as an acceptable replacement. 

Replacement eligibility was analyzed using the American Public Work Association (APWA) Fleet 
Replacement Guideline. The point’s ranges are: 

Under 18 points  Condition I Excellent 
18 to 22 points  Condition II Good 
23 to 27 points  Condition III Qualifies for replacement 
28 points and above Condition IV Needs immediate consideration 

 These purchases are replacing: 

Asset Mileage 
Replacement 

Score Replacement Condition 
1243: 2008 FORD 
EXPLORER 119,335 29.9 Needs Immediate Consideration 
773: 1998 FORD 
VAN 103,044 34.25 Needs Immediate Consideration 
1514: 2012 FORD 
EXPLORER 118,268 29.228.8 Needs Immediate Consideration 
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The purchase agreements received were: 

ITEM Vendor Down Payment Balance Remaining Total Purchase 
Price 

2015 Buick Encore McLaughlin 
Motors, Moline, IL 

$500.00 $15,389.81 $15,889.81 ** 

2016 Jeep Patriot McLaughlin 
Motors, Moline, IL 

$500.00 $14,290.81 $14,790.81 

2018 Hyundai 
Elantra 

Green Family 
Hyundai 

$500.00 $14,499.00 $14,999.00 

Fleet Services is recommending to approve the purchase agreement for the 2015 Buick Encore 
from McLaughlin Motors, Moline, IL for the purchase price of $15,889.81. 

I will be in attendance at the next Committee of the Whole meeting to discuss this purchase and to 
answer any questions you or the Board may have. 

CC: Sheriff Tim Lane 
David Farmer  
 Jon Burgstrum 





















R E S O L U T I O N 

SCOTT COUNTY BOARD OF SUPERVISORS 

January 24, 2019 

A RESOLUTION APPROVING THE AWARD OF BID FOR THE 
PURCHASE OF A SUV FOR THE SHERIFF’S OFFICE

BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 

Section 1.  That the bid of one 2015 Buick Encore for the Sheriff’s Office is 
approved and hereby awarded to McLaughlin Motors, Moline, IL in 
the amount of $ 15,889.81. 

Section 2. This resolution shall take effect immediately. 

THE COUNTY AUDITOR’S SIGNATURE CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 

 DATE 

SCOTT COUNTY AUDITOR 
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