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600 West Fourth Street E_‘

Davenport, lowa 52801 ScottCounty

(563)326:8738(Voioe)  (563) 328-3245 Fax j

~ Our Promise: Professional People, Solving Problems, High Performance

March 11, 2019

TO: Mahesh Sharma
County Administrator

FROM: Tammy Speidel, FMP
Director, Facility & Support Services

It is my understanding that Supervisor Croken asked for some information on recording of Board
Meetings.

Since we have two new board members I'd like to share a little bit of history about this project.

In November of 2015, a group of employees attended an on-line presentation from Granicus, in which
they outlined their ability to provide audio, video and meeting management solutions. Scott County did
at that time and still does utilize GovDelivery, a Granicus product. In February of 2016 and again in
August of 2016 Granicus gave online product demonstrations. Employees involved included those
from Administration, Human Resources, Budget, Information Technology, Auditor, and Facility and
Support Services. While | don’t have the pricing that Granicus provided at that time, they state that they
base their hosted service fees on the total population of the County. They had additional fees for
equipment that had to be purchased through them; cameras, equipment upgrades, and any electrical
or cabling costs also were not included and would have been an additional cost. During this same time
frame we also attended on line meetings on two other products, Acella and Voice Recording Solutions.
While staff favored the Granicus product at that time, the Board was unable to reach a consensus and
the project was tabled.

In 2017 at the County Goal Setting Planning, held with Lyle Sumek, the topic came up again, was
discussed by the Board and was placed on the Policy Agenda, however by budget time a consensus
again was lacking and the project was tabled.

It came back up again in 2018 with a budget of $50,000 which was intended for professional services
to design a system for recording. Instead, after some discussion we were asked to work on getting ala
carte type pricing for various options.

Facilities worked to obtain some pricing to help establish some budget numbers and obtained the
following:
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Vendor Audio Video AV Equipment Exclusions
Conference Room $25,099.77 $8,847.85 Electrical Work,
Technologies Service
01/10/2019 Agreement
Communications $17,741.01 $13,715.47 Conduits,
Engineering raceways, boxes,
Company cable trays,
06/29/18 electrical work,

millwork, patching,
painting repair.

Maintenance
Agreement
AVRQC $500.00- $700.00 Staff time to
11/1/2018 per meeting review video and
post to site

Additionally, a quote was obtained from Granicus on 11/20/2018, which included initial onetime costs of
$9,000.00. This cost excludes, cameras, cabling, microphones, and any equipment which allows the
Chair to run the audio of the meeting. Additional costs include a three year hosted subscription service
in the amount of $41,009.26. Granicus quoted this for budget purposes only and costs might be slightly
more or less.

On 9/18/18 Matt Hirst led the board through a discussion as it related to a RFP for Meeting
Management System. After lengthy conversation a consensus could not be reached and the item was
tabled due to the pending November 2018 election.

The item was discussed during the FY20 Capital Budget Process with no consensus of direction
except for establishing a budget amount of $250,000.00, which is available 07/01/19.

On 03/5/19 Supervisor Croken asked the County Administrator for a presentation by Information
Technology and Facility and Support Services. After a brief clarifying discussion with Supervisor
Croken, he explained he was looking for some information as to what other Counties are doing with
regards to Board Meeting documentation.

Facility staff performed a survey of lowa Counties (spreadsheet attached) and determined that 9 of the
99 counties have video recordings, 4 of the counties post audio recordings and 86 counties post written
agendas and minutes only.

Of the 9 that post video 5 of them utilize YouTube, 1 posts via Facebook, 2 utilize Granicus and 1
utilizes an alternative method.

Matt Hirst and | will be at the Committee of the Whole on March 19, 2019 for this discussion item.




COUNTY MEETING DAY MEETING TIME WRITTEN JAUDIO |VISUAL |TABBED AGENDA |WEBSITE LINK

Adair Wednesday 9:00 AM Y N N N www.adaircountyiowa.com www.adaircountyiowa.org/wp-content/uploads/2019/02/February-27-2019.pdf

Adams Monday 9:00 AM Y N N N www.adamscountyia.com www.adamscountyia.com/Minutes.htm

Allamakee Monday 9:30 AM Y N N N www.allamakee.us www.allamakee.us/supervisors

Appanoose Monday 9:00 AM Y N N N www.appanoosecounty.net Wwww.appanoosecounty.net/appanoose-county/departments/board-of-supervisors

Audubon Tuesday 9:00 AM Y N N N www.auduboncounty.com www.auduboncounty.com/webres/File/county-agenda-minutes/20190226%20bos%20min.pdf
Benton Tuesday 9:00 AM Y N N N www.bentoncountyiowa.org www.bentoncountyiowa.org/departments/Administration-Business-Finance/board-of-supervisors/minutes
Black Hawk Tuesday 9:00 AM Y Y Y N www.co.black-hawk.ia.us https://www.youtube.com/watch?v=GDz8VQtZfhO&feature=youtu.be

Boone Wednesday / Friday 8:30 AM and 9 AM Y N N N www.boonecounty.iowa.gov www.boonecounty.iowa.gov/Home/ShowDocument?id=9154

Bremer Monday / Wednesday 9:00 AM Y N N N www.co.bremer.ia.us www.co.bremer.ia.us/document_center/Board%20minutes/Feb%2020.pdf

Buchanan Monday 9:00 AM Y N N N www.buchanancountyiowa.org www.buchanancountyiowa.org

Buena Vista Tuesday 8:30 AM Y N N N www.bvcountyiowa.com www.bvcountyiowa.com/images/uploads/MIN-02-19(1).pdf

Butler Tuesday 9:00 AM Y N N N www.butlercoiowa.com www.butlercoiowa.org/images/minutes_02052019.pdf

Calhoun Tuesday 9:00 AM Y N N N www.calhouncountyiowa.com www.calhouncountyiowa.com/document_center/County%20Board%20Minutes/2019/01-08-19%20Minutes.pdf
Carroll Tuesday 9:00 AM Y N N N www.co.carroll.ia.us www.co.carroll.ia.us/Supervisors/board%20minutes.htm

Cass Wednesday 8:30 AM Y N N N www.atlanticiowa.com/county/county-government/agendas-minutes/

Cedar Tuesday 8:30 AM Y N N N www.cedarcounty.org www.cedarcounty.org/bosinfo/agenda/2019/030519.pdf

Cerro Godo Tuesday 10:00 AM Y N N N www.cgcounty.org www.cgcounty.org/Home/ShowDocument?id=9418

Cherokee Tuesday 9:00 AM Y N N N www.cherokeecountyiowa.com www.cherokeecountyiowa.com/bosinfo/minutes/minutesarchive.htm

Chicasaw Monday 9:00 AM Y N N N www.chickasawcoia.org www.chickasawcoia.org/supervisors/minutes Details.asp?id=922

Clarke Monday 9:00 AM Y N N N www.clarkecountyiowa.org Only publish in newspaper

Clay Tuesday 8:30 AM \4 N N N www.co.clay.ia.us www.co.clay.ia.us/bosinfo/minutesarchive/2019/Web Mtg%2009%20February%2026,%202019.pdf
Clayton Tuesday 9:00 AM Y N N N www.claytoncountyia.gov www.claytoncountyia.gov/AgendaCenter/ViewFile/Agenda/ 02262019-248

Clinton Monday 9:00 AM \4 N N N www.clintoncounty-ia.gov www.clintoncounty-ia.gov/SiteContent/Documents//File/Auditor/2019 BD Minutes/February//02-18-2019%20full%20(2).pdf
Crawford Tuesday 9:00 AM Y N N N www.crawfordcounty.org www.crawfordcounty.org/Supervisors/documents/08-07-2018Minutes.pdf

Dallas Tuesday 9:00 AM Y N N N www.dallascountyiowa.gov www.dallascountyiowa.gov/government/county-government/meetings-agendas-and-minutes
Davis Monday 8:30 AM Y N N N www.daviscountyiowa.org www.daviscountyiowa.org/board-of-supervisors/#board-of-supervisors-agendas

Decatur Monday 8:00 AM Y N N N www.decaturcountyiowa.org www.decaturcountyiowa.org/agendalist.aspx?cid=11170

Deleware Monday 1:15 PM \ N N N www.co.delaware.ia.us www.co.delaware.ia.us/offices/bos/index.htm

Des Moines Tuesday 9:00 AM Y Y N N www.dmcounty.com www.dmcounty.com/agendacenter

Dickinson Tuesday 9:00 AM Y N N N www.dickinsoncountyiowa.org www.dickinsoncountyiowa.org/board-of-supervisors-agendas-and-minutes/

Dubuque Monday (2 x month) 9AM1X/ 5:30pm1X Y N N N www.dubuquecounty.org https://dubuquecounty.org/supervisors/supervisor-agendas-and-minutes/

Emmet Tuesday 9:00 AM Y N N N www.emmetcountyia.com https://www.emmetcountyia.com/supervisors.html

Fayette Monday 9:00 AM Y N N N www.fayettecountyiowa.org www.fayettecountyiowa.org/SUPERVISORS1.html|

Floyd Tuesday 9:00 AM Y N N N www.floydcoia.org https://www.floydcoia.org/AgendaCenter

Franklin Monday 8:30 AM \4 N N N www.co.franklin.ia.us https://co.franklin.ia.us/pages/BOS Meetings

Fremont Tuesday 9:00 AM Y N N N www.co.fremont.ia.us https://www.co.fremont.ia.us/Brdofsupv.htm

Greene Monday 8:30 AM Y N N N WWW.Co.greene.ia.us https://www.co.greene.ia.us/agendalist.aspx?cid=12670

Grundy Monday 9:00 AM \ N N N www.grundycounty.org https://www.grundycounty.org/departments/supervisors

Guthrie Tuesday / Thursday 9:00 AM Y N N N www.guthriecounty.org http://www.guthriecounty.org/supervisors/minutes-agenda.html|

Hamilton Tuesday 9:00 AM Y Y N N www.hamiltoncounty.org https://www.hamiltoncounty.org/departments/board of supervisors/index.phy

Hancock Monday 9:00 AM Y N N N www.hancockcountyia.org |http://www.hancockcountyia.org/boardofsupervisors.htm

Hardin Wednesday 10:00 AM Y Y Y N www.hardincountyia.gov https://www.youtube.com/watch?v=t4YQkérhiNE&feature=youtu.be

Harrison Thursday 9:00 AM Y N N N www.harrisoncountyia.org http://www.harrisoncountyia.org/minutes.html

Henry Tuesday / Thursday 9:00 AM Y N N N www.henrycountyiowa.us https://www.henrycountyiowa.us/bosinfo/minutes/minutesarchive.htm

Howard Monday 9:00 AM Y N N N www.co.howard.ia.us http://www.co.howard.ia.us/bosinfo/currentagenda.htm

Humboldt Monday 8:30 AM Y N N N www.humboldtcountyia.org http://www.humboldtcountyia.org/office/board-supervisors

Ida Monday 9:00 AM \4 N N N www.idacounty.org http://idacounty.org/detail/ida-county-supervisor/

lowa Friday 9:00 AM Y N N N WWW.CO.iowa.ia.us http://www.co.iowa.ia.us/bosinfo/currentmtgagendas.htm

Jackson Tuesday 9:00 AM Y N N N www.co.jackson.ia.us https://co.jackson.ia.us/bosinfo/minutes/minutesarchive.htm

Jasper Tuesday 9:30 AM Y N N N WWW.CO.jasper.ia.us https://www.co.jasper.ia.us/AgendaCenter/Board-of-Supervisors-2

Jefferson Monday 9:00 AM Y N N N www.jeffersoncountyiowa.com http://www.jeffersoncountyiowa.com/minutes.htm

Johnson Thursday 9:00 AM Y Y Y Y www.johnson-county.com http://johnsoncountyia.igm2.com/Citizens/SplitView.aspx?Mode=Video&Meeting|D=2471&Format=Minutes
Jones Tuesday 9:00 AM Y N N N www.jonescountyiowa.org https://www.jonescountyiowa.org/board-of-supervisors

Keokuk Monday 8:30 AM Y N N N www.keokukcountyia.com https://www.keokukcountyia.com/index.php?pageid=646f63756d656e745f7365617263683a30
Kossuth Tuesday 8:00 AM Y N N N www.co.kossuth.ia.us http://www.co.kossuth.ia.us/board-of-supervisors.ph

Lee Tuesdat 9:00 AM Y N N N www.leecounty.org https://www.leecounty.org/bosinfo/minutesarchive.htm

Linn 'Wednesday 10:00 AM Y Y Y Y www.linncounty.org http://linnia.granicus.com/player/clip/726?

Lousia Tuesday 8:30 AM Y N N N www.louisacountyiowa.org http://www.louisacountyiowa.org/notices/Notices.html

Lucas Wednesday 10:00 AM Y N N N No website Only publish in newspaper

Lyon Tuesday 9:00 AM Y N N N www.lyoncountyiowa.com https://www.lyoncountyiowa.com/supervisors

Madison Tuesday 9:00 AM Y N N N www.madisoncoia.us https://www.madisoncoia.us/bosinfo/minutesarchive.htm

Mahaska Monday 9:00 AM Y N N N www.mahaskacounty.org https://www.mahaskacounty.org/board_of supervisors/minutes.php

Marion Tuesday 9:00 AM Y Y N N https://co.marion.ia.us/bosinfo/minutes/audiominutes.htm

Marshall Tuesday 9:00 AM Y N N N http://www.co.marshall.ia.us/departments/bos/minutes/

Mills Tuesday 8:00 AM \4 N N N www.millscoia.us https://www.millscoia.us/index.php/board-minutes/222-board-minutes-2019

Mitchell Tuesday 8:30 AM Y N N N www.mitchellcoia.us http://www.mitchellcoia.us/document-category/2019,

Monona Tuesday 8:00 AM Y N N N www.mononacounty.org http://www.mononacounty.org/BOS.html|
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http://poweshiekcounty.org/supervisors/
http://www.ringgoldcounty.us/
http://www.ringgoldcounty.us/
http://www.saccounty.org/
http://www.saccounty.org/board-minutes.html
http://www.scottcountyiowa.com/
http://www.scottcountyiowa.com/board/board-meetings
http://shco.org/
http://www.shco.org/CountyDocuments.aspx?EntryId=519
http://www.siouxcounty.org/
https://siouxcounty.org/departments/supervisors/board-minutes/
http://www.storycountyiowa.gov/
http://www.youtube.com/channel/UCTLajnmHYlpovDrzvgi0hMw
http://www.tamacounty.org/
http://www.tamacounty.org/
http://www.taylorcountyiowa.org/
http://www.taylorcountyiowa.org/board-meeting-minutes.html
http://www.unioncountyiowa.org/
http://unioncountyiowa.org/board-minutes/
http://www.vanburencoia.org/
http://www.vanburencoia.org/2019_BOS_Meeting_Minutes.html
http://www.wapellocounty.org/
http://www.wapellocounty.org/departments/board-of-supervisors/2019-2/
https://www.warrencountyia.org/
https://www.youtube.com/playlist?list=PL0wekmYzETMdNIqP_h5XFplmgZl65iqtw
http://www.co.washington.ia.us/
http://www.co.washington.ia.us/AgendaCenter/Board-of-Supervisors-8
http://www.waynecountyia.com/
http://www.waynecountyia.com/category/board-of-supervisors-minutes/
http://www.waynecountyia.com/
https://www.facebook.com/watch/?v=329198504390415
https://www.winnebagocountyiowa.gov/
https://www.winnebagocountyiowa.gov/
https://www.winneshiekcounty.org/
https://www.winneshiekcounty.org/departments/board-of-supervisors/board-meeting-minutes
https://www.woodburycountyiowa.gov/
https://www.youtube.com/channel/UC7eJFP8TlXCX8V3sDDaePBA
https://www.worthcounty.org/
https://www.worthcounty.org/agendalist.aspx?categoryid=954
https://www.wrightcounty.org/
https://www.wrightcounty.org/departments/board_of_supervisors/agenda_and_meeting_minutes.php
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