Mississippi River
Ports of Eastern lowa

and Western lllinois
(MRPEIWI)

Concept Presentation
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Proposed Concept

* When: No later than September 2022

* Who: The Bi-State Regional Commission Serves as
the Applicant (Non-federal Sponsor) (to)

 What: Federally Recognize (Statistically) the
Mississippi River Ports of Eastern lowa and
Western lllinois (MRPEIWI), consisting of existing
port and terminal infrastructure (in)

* Where: IA & IL Mississippi River Counties
Between Keokuk and Dubuque (in order to)

* Why (Purpose):
* Market transportation capabilities to ensure full utilization
* Ensure reliable access to the region’s exports

* Promote (not execute) environmentally sustainable water
infrastructure development

* (Secondary) Support Mississippi River recreation, tourism, flood
risk reduction, hydropower, water supply, water quality, water
9162019 v8afety, ecosystem, and natural infrastructure improvements
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Inland Waterways and Ports

—

lowais —
- Conspicuously \
Absent

Millions of tons
per year

B 250
B 125 @® Coastal Ports
B 625 ® Inland Ports

https://www. infro:structurereportcard.org/inland-Wal“erways/conditions-capo/city/5
9/16/2019 V.15



RKING DRAFT

Mississippi River Ports of Eastern Towa
and Western lllinois (MRPEIWI) Size
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In 2012,
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_the waterways to, from, and within lowa.

r 6.2 million tons and $5.2 —
billion worth of commodities were shipped on

,/ 62 Port of Miami

Florida

Delaware

North Carolina

63 New Castle
64 Wilmington
65 Port Fourchon
66 Louisville

69

Louisiana

Kentucky

Delaware

70 Port of Calcite Michigan
71 | Port of Camden-Gloucester New Jersey
72 Port of Brownsville Texas
73 Port of Victoria Texas

Washington

74 Port of Vancouver USA

Tons
7,125,341

6,918,896
6,746,097

6,626,240

6,402,755

6,146,097

0,140,964

5,867,959

5,536,807

5,533,332
5,619,511

5,363,607

"Port Industry Statistics". American

Association of Port Authorities.

9/16/208ttPs://iowadot.gov/about/waterways
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https://en.wikipedia.org/wiki/Michigan
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https://en.wikipedia.org/wiki/Texas
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https://en.wikipedia.org/wiki/Texas
https://en.wikipedia.org/wiki/Port_of_Vancouver_USA
https://en.wikipedia.org/wiki/Washington_(state)
http://aapa.files.cms-plus.com/Copy%20of%202013%20U%20S%20%20PORT%20RANKINGS%20BY%20CARGO%20TONNAGE_1427222227746_1.xlsx
https://en.wikipedia.org/wiki/American_Association_of_Port_Authorities
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Major
US Trading

Partner (IA DOT)

Existing Ports

Planned Ports



Central Ohio River ] &
Business Association Northern Kentuck

www.corba-usa.com

Founded on November 1st of 2011 by a group of
business owners and operators who were concerned
for the maritime industry along both banks of the
Ohio River throughout Cincinnati and Northern
Kentucky. The founding members saw a
disconnection between businesses and industries
along this river, and realized that in order to promote
river commerce, there had to be an association
which maintained the Ohio River as its primary focus.

226.5 River Miles 15 Counties

, y . e .
8/16/2019 V.15 https://centralohioriverbusinessassociation.com



Brown Scioto
Adams River Mile
356.8
Pendleton | Bracken
River Mile
357.4

The Portsof Cincinnatia
/e\/ Northern Kentucky

Approved 226.5 mile boundary
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Governance

Government Element Business Component

Bi-State Regional Commission is the
Lead Applicant (Non-federal
Sponsorg)to create MRPEIWI

Focus is on existing infrastructure

Counties formally agree to be
recognized as a part of the
Mississippi River Ports of Eastern IA
and Western IL Statistical Area

* Does not preclude or prevent other
county economic/
development/transportation
arrangements and agreements

States of Illinois and lowa approve
or recognize MRPEIWI (Legislature
or IDOTs)

Led by cooperative arrangements
between existing government
organizations

Details to be determined
Separate and independent

Business interests are represented
through a voluntary Mississippi
River System Business and
Economic Association

No Taxing Authority
No Bonding Authority

Membership not limited to the 15
MRPEIWI counties

Primarily responsibility is marketing
and educating in order to achieve
regional business objectives



Why is this important?
We are losing out on opportunities

* lowa is the only state that ships enough tonnage on
the Inland Waterway system (from just 7 counties)
to be ranked as a top 100 port, but it has achieved

no federal recognition (ranking) of its existing port
infrastructure.

* Rock Island District is the only U.S. Army Corps of
Engineers Civil Works District on an inland
waterway river system that does not have a
federally recognized port centered on it.

“If you always do what you’ve always done,
you always get what you’ve always gotten”
0162010 V1t - Jessie Potter 11



Legend: = 00g00 O P —
MH Corridor MH Connector MH Crossing US Interstate

oll16/2019 V.15 Disclaimer: This map is not a navigation tool. This is a representation to the approximate locations. 19 SEPT 2012



Meeting the Challenge:

Major Navigation Projects Underway
As of 2010

Active new lock
construction and major
rehabilitation program
underwayin FY ‘10:

*8 new or replacement
locks

* 8 major rehabs

* Total investment
underway of $7.2 billion

- New Construction
= Major Rehabilitation

* New chamber operational

'l
9/16/2019 V.15 https://www.iwr.usace.army.mil/Missions/Navigation/Inland-Waterways-Users-Board/Trust-Fund-Projects/



Locks and Dams Have

< ol . .
% @ S1Billionin Repair Backlog
In “the Mississippi Valley Division, which is
six districts from St. Paul down to New
Orleans, we have over $S1 billion in known
deferred maintenance. A backlog of
maintenance. Our critical maintenance

needs that we don’t have funding for.” -

Chief of Operations with the Army Corps of
Engineers Michael Cox

POSTED 3:13 AM, JUNE 15, 2017, BY STAFF WRITER, UPDATED AT 03:54AM, JUNE 15, 2017 14
9/16/2019 V.15
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https://whotv.com/author/whostaffwriter/

Access to Additional Grants?

* BUILD Discretionary Grants - DOT

* Port Infrastructure Development Grants |
MARAD - DOT

* Port Security Grants — DHS
e Other?



WORKING DRAFT

Next Steps

The Bi-State Regional Commission submits a letter of intent to create (or,
explore the creation of) the Mississippi River Ports of Eastern lowa and
Western lllinois (MRPEIWI) NLT 30 Sep

MRPEIWI implementation plan finalized NLT 31 Oct

Counties briefed on the concept and presented with a formation letter to
approve and sign NLT 30 Dec (Signed letters completed NLT 30 Mar 2020)

An interim advisory board for MRPEIWI is created NLT 30 Dec

The state legislatures (or DOTs) recognize MRPEIWI during the 2020
Legislative sessions

NLT 30 Sep 2020 the MRPEIWI port packet is submitted to the Federal
Government (U.S. Army Corps of Engineers) for Approval

NLT 30 Sep 2021 MRPEIWI becomes federally recognized

NLT 30 Sep 2022 the national Waterborne Commerce Statistics Center
(WCSC) is collecting and managing statistical data for MRPEIWI
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Contact Info

Robert A. Sinkler, COL, U.S. Army (Ret)
Quad Cities Office:

629 State Ave (Great River Road)

Hampton, IL 61256
(309) 230-8790 (Cell)
robertsinkler@hotmail.com (Email)

17
9/16/2019 V.15
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Back-Up



Not in conflict with, and not similar to: "% >

The Mid-America Port Commission

IOWA
Mercer
Wapello Jefferson Henry | Des Moines
=
g Warren
Van Buren Ea
Scotland ILLINOIS

Clark Hancock

Schuyler

Knox Lewis

Cass

Morgan \

Shelby Marion

-

Monroe

MISSOURI

https://midamericaport.com/ 19
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Not in conflict with, and not similar to: """

The Mid-America Port Commission

* The Mid-America Port Commission was established
by a three-state compact between lllinois, lowa and
Missouri in 1999. It is the only three-state port
compact in the United States. Twenty-six counties
are included in the compact. I/t was established to
help develop the most effective area for logistics in
the nation for both domestic and global freight. A
major objective is to help regional businesses
successfully compete globally with the help of the
most efficient transportation system...linking water,
rail, highway and air.

The Mid-America Port Commission is
a Development Authority 20

9/16/2019 V.15




