
December 17, 2020 

To: Mahesh Sharma, County Administrator 

From: Ed Rivers, Health Director 
Matt Hirst, Information Technology Director 

Subject: Vaccine Management Software 

Scott County has requested and received a quote for vaccine management software from Maryland 
Partnership for Prevention.  The software, PrepMod and CovidReadi, will facilitate vaccine scheduling 
and administration for the Health Department and EMA of Covid19 vaccines. 

PrepMod software is a mass vaccination application which provides online consent and appointment 
scheduling.  CovidReadi is a pre-registration and vaccine campaign readiness application.  Detailed 
application functionality is attached. 

The quote summary for this software aquisition is also attached. 

It is recommeded that the Board authorize the IT Director to sign an agreement with Maryland 
Partnership for Prevention with one-time costs not to exceed $126,000 and annual costs not to exceed 
20% of purchase price ($25,200). 

Enc. (2) 

Cc: Amy Thoreson, Deputy Health Director 
Dave Donovan, SECC/EMA Director 
Brian Payne, Emergency Management Deputy Coordinator 

INFORMATION TECHNOLOGY 
400 West Fourth Street 
Davenport, Iowa 52801-1104 

Ph: (563) 328-4100   Fax: (563) 326-8669 
www.scottcountyiowa.com 
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Online Consent & 
Appointment-Scheduling 
and Mass Vaccination App

Consumer Access Portal
Insurance Billing for
Administration Fees

PRE-REGISTRATION & 
Vaccination Campaign 

Readiness

• Highly-Customizable
• COVID screening questions and EUA
• Collect insurance information
• Document vaccine encounters
• IIS and EHR Interface
• “Virtual Queue” for Social Distancing
• Customize consents by clinic type
• Detailed vaccine tracking 
• Send second dose reminders
• Clinic search by date or location
• Customized reports
• Use for all public health services
• Live Help Desk

First and Leading Mass Vaccination 
App –- More States Choose Us!

• Stand-Alone
• Consumer-Managed Account
• IIS or Mass Vaccination App Interface
• Family and Group Accounts 
• Sends official records to other entities
• Prints vaccination certificate
• Optional tracking of side effects via text 

messaging
• Optional tech support for consumers

Eliminate Calls Requesting
Vaccination Records

• Collect up to 100% of vaccine 
administration fees*

• Stand-Alone – can use data from other 
mass vaccination apps

• Paperless – bills processed 
electronically

• System does all the work – no need for 
billing software or staff

• Administered by experienced mass 
vaccination billers

Recover Million$ Spent on 
Vaccination Campaign

• Stand-Alone
• Pre-Registration for the Public
• Auto Assignment to Priority Groups
• Proactive Invitations for Vaccination 

Appointments
• Provider Enrollment and Ordering
• Generate VTrckS Files
• IIS and EHR Interface
• Recruit and manage temp staff and 

volunteers
• Identify new clinic sites
• Free campaign materials (flyers, etc.)

Know who’s signed up and 
who needs outreach

Onboard in One Week* Live December 18 One Week Set-Up Onboard in 3 Days*

Call or email for pricing
*Semi-custom, off-the-shelf version

PrepMod Users: $51,500
Non-PrepMod Users: $79,000+

Price does not include set-up charges, maintenance and service, 
optional tech support, or text messaging

PrepMod Users:  Set-Up and Admin Fee
Non-PrepMod Users: Call for Pricing

*Reimbursement from insurance companies and government 
reimbursement for uninsured

Call or email for pricing

Discount for PrepMod Users
*Semi-custom, off-the-shelf version

“By Public Health, For Public Health” 410-902-4677 *  info@multistatep4p.com 
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PrepMod Public Health Enterprise Resource Planning Quote 
 

Background 
The PrepMod Public Health Enterprise Resource Planning (ERP) is an end-to-end system that 
automates all aspects of managing public health programming, including pandemics and other public 
health emergencies.  The Public Health Bundle includes: 

 ReadiConsentSM, an online consent form 
 ClinicWizardSM, a clinic management system that organizes information from 

ReadiConsentSM in real-time 
 PrepModSM, an all-in-one system with added features specific to pandemic response 

management, such as automated social-distancing and PPE management 

 
Quote 
Scott County, Iowa desires a license for the public health enterprise solution that includes 
ReadiConsentSM, ClinicWizardSM, and PrepModSM. 
 
Included: 

 One-time customization of home screen and system colors (up to two colors) 
 One-time customization of online consent form field names and requirements 
 Translation of one additional language for consent form (English and Spanish are standard) 
 One completion of data transfer connection to an electronic health information system 
 Unlimited use of ReadiConsentSM 
 Unlimited use of ClinicReadiSM  
 Up to 200 hundred user accounts for license owners and formal partners of licensee (eg. 

school health, private providers)  
 Up to three online webinar trainings for users 
 Up to two online webinar trainings for administrative users 
 Users’ Manual, training materials, and recorded trainings (accessible online) 
 One year of online and telephonic technical support for authorized users 
 Consent form templates for various vaccination and testing campaigns 
 Web Hosting 
 Standard, system-wide enhancements and updates 
 General technical assistance for administrative users 
 Membership on Users’ Group, which informs system enhancements 

Not Included 

 Applicable text messaging fees and special storage and permissions 
 Purchase of customized URL and related maintenance fees 
 Database storage that exceeds amount calculated  
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YEAR 1 COSTS – LIFETIME LICENSE 
 
Lifetime User License      $98,000 

     
 One Year of Technical Support                      Included 
 
  
TOTAL                              $98,000 
 
 
YEAR 1 COSTS – ANNUAL LICENSE 
 
One-Year User License      $52,000 

     
 One Year of Technical Support                      Included 
 
TOTAL                              $52,000 
 
 
COVIDREADI YEAR 1 COSTS 
 
COVIDReadi Statewide, Two-Year User License      $32,000 

PrepMod-COVIDReadi Bundle Discount     -$4,000 
 

       TOTAL          $28,000 
 
 
Standalone CRAccess (Consumer Access Portal) 
 
Statewide License  
 Without PrepMod License        $69,000 
  
 With PrepMod License          $51,500 
 

 Unlimited consumer access to vaccination data 
 Issuance of vaccination certificate to users and storage of records on site 
 One bi-directional interface with IIS or single direction interface with PrepMod or other 

mass vaccination tool 
 One year of live tech support for Administrative users 
 Live tech support for the public available at additional cost 
 One year of webhosting and database storage  

Non-included customizations billed at $250 per hour 
 
Quote good for thirty days from 12.15.20 



              
 
 
 
 
 

R E S O L U T I O N 
 

SCOTT COUNTY BOARD OF SUPERVISORS 
 

December 22, 2020 
 

APPROVING VACCINE MANAGEMENT SOFTWARE PURCHASE  
 

 BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 
 

Section 1. The authority of the IT Director to sign an agreement for a lifetime 

license of PrepMod cloud hosted online consent and appointment 

scheduling mass vaccination software and a two (2) year license of 

CovidReadi pre-registration and vaccine campaign management 

software in an amount not to exceed $126,000 and year 2 

maintenance and support costs of $25,200 is hereby approved. 

Section  2.  This resolution shall take effect immediately. 
 
 

THE COUNTY AUDITOR’S SIGNATURE  CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 
         DATE 
 
SCOTT COUNTY AUDITOR 
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