
April 6, 2021 

TO:   Mahesh Sharma 
  County Administrator 

FROM:  Tammy Speidel, FMP 
  Director, Facility and Support Services 

RE:   Upgrade to Jail Inmate Video Visitation System 

Mahesh, 

The inmate analog video visitation system is end of life and has been having some 
reliability issues. 

Jail, IT, and FSS staff worked with Stanley Convergent Security Solutions, Inc. who 
installed all of the existing jail security system components to obtain a proposal to 
replace this aging system.    

The proposal will replace the current analog system including ten (10) dual public 
stations and forty (40) inmate visit stations. A new client station for viewing, 
breaking in and viewing recorded visits as well as cameras, 17” monitors and 
handsets at each of the 50 locations as well as the client IP module inside of 
each housing unit will be provided. 

Also included in the proposal is a new recording/management server along with 
new network switches for the internal network.  These will replace the existing 
equipment in the rack.  The new video server will have the ability to store 
approximately 3,000 hours of recordings per TB and will have 12TB of storage, 
which should easily allow the jail to retain recordings per their 60 day policy 
requirement. 

The price includes the equipment mentioned above plus labor for documentation 
updates, installation of new equipment, system start up, and owner training.  

The contractor intends to utilize existing cable runs in the jail, and has indicated 
that they believe that there should be no issues with existing run length.  There 
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may be some additional costs if they get into the project and find that there are 
cable run lengths over 300 feet.  If that happens there may be some cost for 
conduit and cabling runs.  Again, based on the original conversation and walk 
through they don’t feel that this should be the case but I did want to make you 
aware of the potential additional costs. 
 
In discussing this system with the County Attorney Mike Walton, he has agreed 
that this project is an appropriate use of forfeited assets and has agreed to fund 
the cost through that account. 
 
This project was originally funded in FY22, but in discussions has been moved 
up to F21 through the May budget amendment. 
 
I recommend that the Board approve this project in the amount of $114,230.00. 
 
I plan to be in attendance at the Committee of the Whole meeting to answer any 
questions you or the board may have. 
 
 
 
 
CC:  Mike Walton, County Attorney 
          Matt Hirst, IT Director 
 Major Bryce Schmidt 
 Captain Stefanie Bush 
 FSS Management Team 



R E S O L U T I O N 

SCOTT COUNTY BOARD OF SUPERVISORS 

April 29, 2021 

A RESOLUTION APPROVING THE PROPOSAL AND AWARDING THE JAIL VIDEO 
VISITATION UPGRADE PROJECT TO STANLEY CONVERGENT SECURITY 

SOLUTIONS, INC. IN THE AMOUNT OF $114,230.00. 

BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 

Section 1. That the proposal for the Jail Video Visitation Upgrade Project from 

Stanley Convergent Security Solutions, Inc.  in the amount of 

$114,230.00 is hereby approved. 

Section  2.  This resolution shall take effect immediately. 

THE COUNTY AUDITOR’S SIGNATURE  CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 

 DATE 

SCOTT COUNTY AUDITOR 
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