
May 17, 2021 

TO:   Mahesh Sharma 
  County Administrator 

FROM:  Tammy Speidel, FMP 
  Director, Facility and Support Services 

RE:   Change Order- Upgrade to Jail Inmate Video Visitation System 

Mahesh 

As you may recall, the board recently approved a project to upgrade the Jail Inmate 
Video Visitation system.  County Attorney Mike Walton agreed to fund that project 
from forfeited funds. 

As I mentioned in the original memo, there was some concern over cable run length 
for some of the stations.  While it initially appeared that there shouldn’t be an issue, 
as they got into the work, they found 35 cable runs that exceed 275 feet in length.  
This is largely based on how the initial cable runs were installed during construction. 

The contractor has indicated that they will need to provide and install two (2) twenty 
four port IP extenders in the headend rack and 35 field modules.  The added cost for 
this work is $18,855.00. 

The County Attorney has agreed to utilize forfeiture funds to fund $10,000.00 towards 
this additional work, we will utilize the Jail Security Equipment capital budget to fund 
the remaining $8,855.00. 

This work is required for the system upgrade.  I recommend the board approve the 
additional costs.   

I plan to be in attendance at the Committee of the Whole meeting to answer any 
questions you or the board may have. 

CC:  Mike Walton, County Attorney 
Matt Hirst, IT Director 
Major Bryce Schmidt 
Captain Stefanie Bush 

Facility & Support Services 
600 West Fourth Street 
Davenport, Iowa 52801 
(563) 326-8738 (Voice)           (563) 328-3245 Fax 
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R E S O L U T I O N 
 

SCOTT COUNTY BOARD OF SUPERVISORS 
 

May 27, 2021 
 

A RESOLUTION APPROVING A CHANGE ORDER FOR ADDITIONAL EQUIPMENT 
NEEDED FOR THE JAIL VIDEO VISITATION UPGRADE PROJECT  IN THE 

AMOUNT OF $18,855.00. 
 

 BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 
 

Section 1. That the change order for additional equipment needed to mitigate 

long cable runs in the amount of $18,855.00 for the Jail Video 

Visitation Upgrade Project from Stanley Convergent Security 

Solutions, Inc. in the amount of $18,855.00 is hereby approved. 

Section  2.  This resolution shall take effect immediately. 
 
 

THE COUNTY AUDITOR’S SIGNATURE  CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 
         DATE 
 
SCOTT COUNTY AUDITOR 
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