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Project Summary — Contracts (SC only)

* Tower Sites: T. Steele Construction from Milan, IL for $1.98 M; includes
towers, compounds, utilities and fixed equipment

* Radio System: Racom Corp from Marshalltown, |A for $8.66 M for the radio
system, devices, dispatch equipment and project management

* Project Consulting and Tower Engineering: True North Consulting Group
from Stillwater, MN with a sub-contract with Edge Consulting Engineers
from Prairie Du Sac, WI for a total amount of $604,000

* Logging Recorder: Nelson Systems, from Springfield, IL for $120,000

* Total Project Cost: $13 M




Project Summary — Tower Project

» Tower Sites: construction complete pending punch list items;

* Tower Site Equipment:
* Antennas and lines installed all sites except SECC

* Racks of transmitting (RF) and microwave equipment installed
* System Start-up:
* Expecting various components to start-up during August into early Sept

* Testing to begin during September




Project Summary — Radio Devices

e All radio devices ordered and with Racom

Portable Radios delivered to several agencies

Order of delivery is determined/tentative schedule

Finalizing layout of talk groups for each agency

Project schedule calls for all radios delivered and switched over to new
system by EOY

Issue with mobile radios for Law Enforcement




Project Summary — Other Work

* Symphony Consoles (radio computers) installed at all locations

* New Recorder is installed and recording old system and new components
as they come on-line. One issue with phone vendor to resolve.

* Phoenix System is installed and training underway. There are some
iIssues remaining with Fire Agencies and workflows, but we are working
to resolve.

* Decommissioning is underway with radio devices. We are working to
determine salvage value, if any.
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