
OFFICE OF THE COUNTY ADMINISTRATOR 
600 West Fourth Street  
Davenport, Iowa 52801-1003 
 
Office:  (563) 326-8702 
Fax: (563) 328-3285 
www.scottcountyiowa.gov 
             
          
June 28, 2023 
 
TO:  Mahesh Sharma, County Administrator 
 
FROM:  David Farmer, CPA, MPA Director of Budget and Administrative Services 
 
RE:  Contracting of services with QC Convention and Visitors Bureau (D.B.A.  Visit 

Quad Cities) to provide aid to an impacted industry within Scott County using 
the American Rescue Plan act and the Coronavirus State and Local Fiscal 
Recovery Funds 

 
On June 20th, 2023, the Board meet with representatives with Visit Quad Cities and 
determined additional information is needed before a grant contract may be finalized.  
Following is information from Visit Quad Cities to address questions raised at the June 22, 
2023 Board of Supervisors meeting.   
 
Dave Herrell of Visit Quad Cities will attend the July 6, 2023 Committee of the Whole to 
address the additional questions of the Board.   
 

















































































VISIT QUAD CITIES 

FY23 Business Plan

QC, THAT’S WHERE!
TOURISM EMPOWERS OUR REGIONAL DESTINATION
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“ IF YOU BUILD A 
DESTINATION 
WHERE PEOPLE 
WANT TO VISIT, 
YOU WILL BUILD 
A DESTINATION 
WHERE PEOPLE 
WANT TO LIVE, 
BELONG, WORK, 
INVEST, LEARN, 
PLAY AND 
EXPERIENCE.”



Founded in 1990, Visit Quad Cities is the official Destination Management and Marketing Organization 
(DMMO) for the region. We are a private, 501 (c)(6) non-profit engine charged with driving economic 
opportunity through tourism, building our authentic brand, telling & selling the Quad Cities story,  
and enhancing Quad Citizens’ quality of life and place. The organization is led by a volunteer Board of 
Directors comprised of regional community leaders and operated by a professional staff. Our goal is to 
compete for our share of the world’s attention. 

In addition, we operate two divisions of the organization. Sports QC Powered By Visit Quad Cities which 
is a 501 (c)(3) organization operating as the official sports commission for the region and is responsible 
for attracting, hosting, creating, and facilitating sporting events, and tourism opportunities. And Friends 
of the Quad Cities, a 501 (c)(3) organization focused on destination and tourism initiatives that positively 
impact the community. 

Visit Quad Cities is certified through the Destination Marketing Accreditation Program (DMAP). This 
globally recognized program holds Visit Quad Cities accountable to the highest industry standards 
and monitors VQC’s policies, business practices, and operating principles. Securing the seal and this 
accreditation means that we are delivering on the promise we make to our stakeholders to operate 
transparently, effectively, and to standard. 

ABOUT US                                                      

In 2030, the Quad Cities is a proud, forward-thinking, visitor-centric region connected by the storied 
Mississippi River and a shared love of local, independent arts, culture and creativity. This family of 
communities attracts young explorers and dreamers, investors and entrepreneurs because it offers 
homegrown imagination and innovation—an eclectic music, art, culinary, sports and entertainment 
scene, an original and authentic experience of one of the world’s great rivers, and an open-minded 
midwestern spirit that brings success within reach for all. People love the Quad Cities because they want 
to be part of its growing, blooming, welcoming, and evolving energy, and get closer to a place that’s as 
genuine as it is quirky, as unexpected as it is energizing, and as deeply rooted as it is forever current.

DESTINATION VISION                      

VQC OVERVIEW

of Quad Citizens believe that tourism 
is an economic growth engine.

OVER 
90%

3

FACT



VQC OVERVIEW

VALUES

PEOPLE 
Our strength lies in one QC 
team built by the goal that 

together is better

PERSONALITY 
We love to tell stories 

about our unique 
regional destination  

to visitors and  
Quad Citizens

PARTNERSHIPS  
Partners, stakeholders and 

customers are  
the focus, and drive our 
collaborative business

MISSION VISION

BRAND PROMISE

Visit Quad Cities enhances the region’s quality of life and creates 
economic development opportunities through tourism to inspire 
and build our Mississippi River regional destination.

The Quad Cities will be recognized internationally 
as a must-experience riverfront destination.

We promise lifelong memories and authentic experiences inspired by the energy, 
culture and positive Midwestern spirit that defines our regional destination.
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SWOT
ANALYSIS 

QC DESTINATION 

• VQC established in 1990
• DMAP certified 
• No long-term debt for the DMMO 
• Clear vision, mission and brand promise   
• Geographic position
• Mississippi River 
• Outdoor assets
• Diverse sports landscape
• Website presence 
• Board leadership  
• Experienced staff and  

industry leaders
• Collaborative culture

• Destination Vision and Tourism Master Plan
• Q2030 alignment
• New regional brand, “QC, That’s Where”
• State of Iowa/Illinois increased investments 
• Innovation and business intelligence  

in planning
• Diverse riverfront product and regional  

trail system
• Certified Tourism Ambassador (CTA) program
• Corporate engagement 
• Arts and Culture expansion 
• I-74 Bridge and related development
• Wayfinding and identity signage enhancement   
• Bison Bridge project 
• Diversity, equity and inclusion 

• Economic conditions
• Public safety 
• Public health crises and 

pandemic disruption 
• Political consistency
• Multi-community consensus
• Duplicative civic efforts
• Rail merger impact to visitor 

experience

STRENGTHS WEAKNESSES

OPPORTUNITIES THREATS

• Civic pride “bragability”
• National brand identity
• Tourism product experience and 

demand generators
• Public/private funding versus 

competitive set  
• Meeting/convention venues, facility 

and attraction assets
• Limited air service
• Passenger rail
• In-destination customer service
• Workforce for hospitality industry 
• Accessible tourism 
• Infrastructure 

of Quad Citizens underestimate
the number of jobs created by 

the visitor economy.

53%

FACT

* These are in no particular order of priority.
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VQC OVERVIEW

BOARD

Neil Dahlstrom | Deere & Company

John DeDoncker | TBK Bank

Mayor Bob Gallagher | City of Bettendorf

Todd Hajduk | TPC Deere Run

Michelle Hargrave | Figge Art Museum

Dave Herrell | Visit Quad Cities; Ex Officio

Nick Holke | Axis Hotel

Mo Hyder | Rhythm City Casino Resort

Tony Knobbe | Scott County, Iowa

Ben Leischner | Quad Cities International Airport 

Maria Ontiveros | Mercado on Fifth 

Brandy Poston | Eastern Iowa Community Colleges  

Mayor Sangeetha Rayapati | City of Moline

Jennifer Sautter | MindFire Communications

Corri Spiegel | City of Davenport 

Kai Swanson | Rock Island County,  
Illinois & Augustana College

Mayor Mike Thoms | City of Rock Island

EXECUTIVE COMMITTEE AND OFFICERS

Ben Leischner – Chairman

Kai Swanson – Immediate Past Chairman

Corri Spiegel – First Vice-Chair

Maria Ontiveros - Second Vice-Chair

Mo Hyder - Treasurer

Dave Herrell – Secretary

OF DIRECTORS
FINANCE, AUDIT & COMPLIANCE COMMITTEE  

Committee Chair | Jennifer Sautter 

BOARD DEVELOPMENT & GOVERNANCE COMMITTEE

Committee Chair | TBA

Dave Herrell | President and CEO

Mindy Chapman | Vice President, Finance  
& Administration

Charlotte Doehler-Morrison | Vice President,  
Marketing & Communications

Joan Kranovich | Director, Sports & Business Growth

Jessica Waytenick | Public Relations & 
Marketing Manager

Katrina Keuning | Digital Marketing Storyteller

Nicki Brus | Business Growth & Service Manager

Paulette Day | Business Growth & Service Manager

Justina Crawford | Partnership & Event  
Services Coordinator

Brittany Wells | Destination Experience Manager

Cassidy Darin | Destination Experience Coordinator

OUR TEAM
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TOURISM MASTER PLAN
Visit Quad Cities Tourism Master 
Plan serves a range of purposes: 
it creates a consensus between 
the stakeholders who participate 
in decision-making on tourism-
related development for the 
region; it helps investors and 
businesses understand where 
they could be putting their 
energies as the vision for tourism 
is realized; and it helps everyone 
understand and close the gap 
between what visitors and 
residents wish to experience (the 
“demand side” of the equation) 
and stakeholders who create 
and offer them activities and 
experiences (the “supply side”).

BRAND IDENTITY
The Quad Cities will create a unified identity and narrative to promote 
the region as a place to live, work and visit.

GROWTH
The Quad Cities’ tourism industry will generate increased demand and 
overall growth of the visitor economy.

VISITOR EXPERIENCE
The Quad Cities will improve the overall visitor experience by 
addressing product gaps and opportunities.

ECONOMIC IMPACT
The Quad Cities will increase the economic impact of the visitor 
economy (tax revenue, jobs, etc.)

INVESTMENT
The Quad Cities will increase investment in the visitor economy.

COLLABORATION
The Quad Cities will build consensus and collaboration within the 
tourism industry.

QUALITY OF LIFE
The Quad Cities will ensure the visitor economy also enhances 
resident quality of life.

SUSTAINABILITY
The Quad Cities will ensure the visitor economy delivers sustainable 
and desirable environmental outcomes.

As a starting point for the Destination Vision & Strategic Plan, we 
asked stakeholders to guide the process by prioritizing the goals 
that they felt were important for the Quad Cities regional destination. 

STRATEGIC PLAN GOALS
Listed in order of priority. 

4

3

2

1

5

6

7

8

66% of residents feel the 
current visitor intake is not 
enough. 16% feel the intake 
of visitors is just enough. 
83% of residents are likely 
to encourage friends  
and family to visit the 
region. However, only 49% 
of residents believe the  
Quad Cities is a destination 
visitors want to visit. 

FACT



TOURISM MASTER PLAN

VQC OVERVIEW

CONTINUED

To realize the vision for Quad Cities tourism, we have distilled 
the Strategic Plan recommendations into six areas of focus:

DESTINATION PROMOTION 
Articulate and emotionalize the QC identity; leverage meetings and 
events to drive economic development; engage the Quad Cities to 
build resident pride and activate destination advocates

DESTINATION DEVELOPMENT
Enhance the Quad Cities’ meetings and events infrastructure; develop 
a shared riverfront vision development plan; create vibrant and diverse 
downtowns; improve mobility and connectivity in the region

DESTINATION PROGRAMMING 
Develop a cultural tourism plan that increases vibrancy of both the 
tourism and creative economies; develop a strategic approach to 
bidding on, cultivating, creating and hosting sporting events; attract, 
develop, promote and activate year-round events that attract visitors 
and engage locals; establish a clear vision and direction for the 
development of the Quad Cities night-time economy

DESTINATION STEWARDSHIP
Develop and maintain a skilled workforce ready to meet industry 
needs; prioritize diversity and inclusivity in tourism development  
and promotion

GOVERNANCE
Develop a holistic and inclusive governance model for tourism; create 
a seamless visitor experience through regional cooperation; prioritize 
investment in the visitor economy to remain competitive

IMPLEMENTATION
Establish and facilitate an Implementation Committee to coordinate 
action plans

8  |  VISIT QUAD CITIES FY23 BUSINESS PLAN 

STRATEGIC PLAN: AREAS OF FOCUS
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RIVER PILOT STRATEGIC OPERATING GUIDE
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SIX CORNERSTONES
The River Pilot guides the organization with six cornerstones, objectives and drivers with positive 
outcomes in destination alignment, sustainable development and values-based marketing as part 
of DestinationNEXT. It is an adaptive and ever-evolving operating guide. The travel ecosystem 
includes Air Travel, Attractions and Entertainment, Cruises, Dining, Lodging, Meetings and 
Events, Transportation, and Vacation Rentals. Visit Quad Cities focuses on three over-arching 
opportunities as the region’s DMO: 1) Identity for the Quad Cities. 2) Strengthen Visit Quad Cities 
value and position in the region. 3) Build and diversify the QC base.  

VISITOR EXPERIENCE •
 D

ES
TI

N
AT

IO
N M

ARKETING • TOURISM
 DEVELO

PM
ENT • 

BRAND ACCELERATION  
& PROTECTION

COLLABORATION

AUTHENTIC PRODUCT 
EXPERIENCE

BUSINESS GROWTH
LEAD
CONVERSATIONS

ORGANIZATIONAL
VITALITY
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BRAND ACCELERATION 
& PROTECTION
•  Invest in market and business intelligence to further 

effectiveness and provide valuable community research 
for the region 

•  Create and harness V=QC2 concept as our brand’s 
energy to positively impact culture 

•  Activate Quad Citizens as positive brand champions 
through a local messaging plan to build and increase 
community ownership and equity

•  Continue to develop and enhance VQC’s website and 
digital engagement platform to include improved video 
content and SEO 

•  Become a disruptive and liberated brand in our 
messaging to infuse an emotional connection  
for conversion

•   Leverage new brand elements and market segment 
profiles in planning and implementation 

•  Embrace and showcase our Quad Cities DNA through 
targeted campaigns, promotions and earned media

•  Serve as a comprehensive resource to provide 
destination expertise and influence   

•  Develop readiness for messaging for system shock(s) 
and public health crises

Articulate and promote our unique story 
as the “front porch” for the Quad Cities.

COLLABORATION

• Q2030 regional vision alignment 

•  Strengthen relationships and build consensus with 
public sector by understanding their priorities and  
align as necessary  

•  Enhance touch points with our visitor economy 
stakeholders and industry partners 

• Leverage Iowa/Illinois political and industry leadership 

•  Identify opportunities with the QC Chamber on shared 
goals such as the regional brand initiative

•  Determine the “right” support needed from local 
and state economic development organizations and 
increase communications

•  Initiate new engagement opportunities for regional 
corporate leaders 

•  Develop a network of “big thinkers” to bring meetings  
and conventions to the region

•  Invigorate our cultural institutions with co-operative 
promotional opportunities  

•   Partner with the Rock Island Arsenal with support of  
their experiential initiatives

Inspire a spirit of regional destination strength.  
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RIVER PILOT STRATEGIC OPERATING GUIDE

AUTHENTIC PRODUCT 
EXPERIENCE
•  Mississippi River immersive activation plan and  

highlight riverfront connection points 

• Showcase the region’s diverse culture and heritage 
•  Improve downtown product experience from a visitor POV  

• Improve place branding and wayfinding execution

•  Identify opportunities to leverage and/or add to our 
special events/festival portfolio 

• Ignite the regional live music scene nationally     

•  Elevate the arts community viscerally for visitors  
through support of public art and policy 

•   Connect visitors with regional outdoor and active  
lifestyle opportunities 

•  Reinforce gaming industry value to the community  
and leverage visitation in-market  

•  Enhance culinary vibe with food, craft beer, wine  
and spirits 

•   Focus on American Spirit concepts and  
agricultural sector   

Develop a diverse portfolio that residents are 
proud of, shapes perception and attracts visitors. 

BUSINESS GROWTH 

•  Develop a new level of service standard that differentiates 

• Streamline target market and industry segmentation

• Leverage our community’s signature events and assets  

•  Co-operative sales and promotional approach with  
our partners  

•  Identify opportunities to extend the stay and/or welcome 
back visitors through existing and/or new product lines 
that we develop 

•  Identify our “sweet spot” for sporting event recruitment 
and hosting while building our broader sports landscape

•  Create and optimize new events that fit target industry 
gaps in the market   

• Serve as the clearinghouse for the river cruise industry 

•  Utilize Simpleview DMS tool to manage our clients 
through their customer journey

Create meaningful customer value and 
long-term relationships.
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LEAD CONVERSATIONS

• Refine regional sports tourism approach

•  Establish public policy and advocacy initiatives that 
improve the destination 

• Support overall connectivity in the QC region 

•  Enhance and/or create new convention and meeting 
venue assets based on meeting planner/rights holder 
input and market demand 

•  Partner with the Quad Cities International Airport  
(QCIA) on air lift and place strategy  

•  Support passenger rail for tourism purposes through 
public/private sector efforts  

•  Identify new funding models for that support VQC pillars  

•  Serve as a community clearinghouse for a robust calendar 
of community events

•  Visitor economy and hospitality industry workforce 
development through programs such as the Certified 
Tourism Ambassador (CTA)   

•  Benchmark our aspirational and competitive  
set destinations   

Position the Quad Cities against our 
competitive set.

ORGANIZATIONAL 
VITALITY
• Cultivate culture and value system within the company

• Reinforce vision, mission and brand promise   

•  Execute a new community built and consensus  
earned strategic vision and tourism master plan for  
the regional destination

•  Transparently articulate our value and plan to our 
stakeholders   

•  Refine Board governance and activate volunteer 
committees 

• Implement a balanced and sustained plan for growth

• Identify new resources to improve overall effectiveness 

•  Serve as the voice and positive steward for the 
destination and visitor economy  

• Strengthen overall financial and organizational health

•  Develop and refine goals, performance measures and 
destination metrics

•  Create an equity, diversity and inclusion plan for VQC 
through industry resources 

• Modernize the organization

•  Implement professional development opportunities for 
the team for continued growth  

Build relevance, stability and establish a legacy.
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KEY PERFORMANCE INDICATORS 

LONG-RANGE TARGETS

$1.2B+
IN ANNUAL VISITOR EXPENDITURES

MINIMUM 
12M 
VISITOR DAYS SPENT

$10M+ 
IN COLLECTIVE ANNUALIZED HOTEL/MOTEL 
TAX REVENUES

60% 
HOTEL OCCUPANCY

MINIMUM OF

$3M+ 
ANNUAL OPERATING BUDGET 
FOR VISIT QUAD CITIES

The KPIs identified above represent key stretch targets 
for the destination and Visit Quad Cities.

Roughly 50% of 
visitors said they 
had a “very good” 
perception of the 
Quad Cities prior  
to their visit. 

THIS NUMBER 
GREW TO 
NEARLY 70% 
AFTER THEIR 
VISIT.

FACT
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FY23 PRIORITIES
1.  Continually lead and support economic recovery strategies through tourism

2.  Secure multi-jurisdictional agreement among public funding partners and develop a new and
future Governance model

3.  Pursue additive funding such as a Tourism Improvement District (TID) and refine private sector
investment opportunities

4.  Tourism Master Plan implementation and identify opportunities for Board and community
engagement with the plan’s recommendations

5.  Further integrate the regional brand “QC, That’s Where” into the community

6.  Successfully operationalize the Certified Tourism Ambassador (CTA) program

7. Activate Sports QC Powered By Visit Quad Cities

8.  Continually lead and convene on destination development which positively impacts
the visitor economy

9.  Identify opportunities to further advance the organization’s value through storytelling and
community education

10. Increase strategic topics as agenda items for the Board

FY23 KPIs
•  Increase contracted hotel room overnights by a minimum of 10% YOY for meetings, sports, 

tour/travel and group markets

• Realize a 15% increase in qualified meeting and convention leads to partners

• Generate and track a 50% increase in referrals to partner businesses

• Generate a minimum of $150,000 in partnership, investment and grant revenue

• Generate 20M advertising impressions

• Grow website visitation and user sessions to 383,400
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TARGETS & STRATEGIES 

ADMINISTRATION 
& OPERATIONS

BRAND ACCELERATION 
& ENGAGEMENT 

BUSINESS GROWTH 
& SERVICE 

DESTINATION 
EXPERIENCE  

VISIT QUAD CITIES
DEPARTMENTS



ADMINISTRATION

•  Maintain Destination Marketing Accreditation Program 
(DMAP) and certification to ensure the highest performance 
standards are met.

•  Continually provide sound fiscal oversight and compliance 
including the operational budget, FY22 audit, public 
funding, the Illinois Local Tourism Convention Bureau (LTCB) 
contractual obligations, grant management and talent 
resources.

•  Foster good governance, policy, and operational controls  
and procedures to ensure efficacy. 

•  Build Board of Directors engagement to support values, 
mission, vision and brand promise.

•  Successfully operationalize the Destinations International DI 
roadmap for DMO’s with the goal to prioritize equity, diversity 
and inclusion in the region.

& OPERATIONS

TARGETS & STRATEGIES 
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DESTINATION

•  Advocate and reinforce support for the Quad Cities regional 
visitor economy and tourism at the federal, state and local 
levels by developing targeted outreach and messaging.

•  Strengthen advocacy positioning for the QC through aligned 
partners such as the U.S. Travel Association, Destinations 
International, Illinois Council of Convention & Visitor Bureaus 
(ICCVB), Iowa Travel Industry Partners (ITIP), IL/IA Hotel 
Lodging & Restaurant Associations, Sports Events & Travel 
Association (Sports ETA), Quad Cities Lodging Association 
(QCLA) and other partners, as available.

•  Secure a minimum of ten (10) organizations to become 
Certified Tourism Ambassadors (CTA).

 o  Successfully operationalize the CTA program and 
actively recruit Quad Citizens to improve the  
in-destination customer experience.

  o  Support Tourism Master Plan recommendations for 
developing brand champions that support the VQC 
mission and brand promise.

  o  Reinforce collaboration with partner organizations 
to further advance the program (i.e., downtown 
organizations, etc.).

•  Improve point-of-sale (POS) system for merchandise sales  
to increase revenues by a minimum of 10% YOY.

 o  Continue to partner with local business to provide a 
diverse and authentic product offering.

•   Reinvigorate Destination Centers to modernize visitor and 
customer in-destination experience while amplifying the 
Quad Cities tourism product .

•   Activate visitor touchpoints during QC signature events and 
other in-market opportunities including higher education, etc. 

•   Continually support the safety, security and connectivity of 
trails and cycling through the VQC free bike rental program 
through our Destination Centers.

•   Support Viking’s Mississippi River Cruise tours through 
curating unique bike tours for their land excursions.

EXPERIENCE

CULINARY, 
THEATERS, 

CONCERTS, 
FESTIVALS, 

EVENTS, 
NATURE & PARKS 

AND 
OUTDOORS,

were listed as the 
experiences most 

important to a Quad 
Citizen’s Quality of Life.

FACT
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INCREASE CONTRACTED HOTEL ROOMS BY A MINIMUM 
OF 10% YOY FOR MEETINGS, REUNION, TOUR/TRAVEL 
AND SPORTS GROUP MARKETS.

•  Continue to refine our regional sports tourism approach and 
work strategically with sports tourism partners. 

•  Identify our “sweet spot” for sporting event recruitment  
and hosting while building our broader sports landscape.

•  Offer meeting planner incentives in collaboration with  
our partners.

•  Leverage tradeshow events such as but not limited to 
Connect Association, Midwest and Sports Marketplaces; 
Northstar’s Destination Midwest; Sports Event & Tourism 
Association’s Symposium; Sports Illinois Huddle; Team Iowa; 
and American Bus Association’s Marketplace. 

GENERATE A MINIMUM OF $150,000 IN PARTNERSHIP, 
INVESTMENT AND GRANT REVENUE. 

•  Strengthen relationships and build consensus with public 
investors by understanding their priorities and aligning  
when necessary.  

•  Leverage our community’s signature events and assets  
to increase partner and investor touchpoints.

•  Continue to develop alternative private sources of revenue 
through a new investment program, Destination QC! and 
VQC’s partnership opportunities.

•  Submit successful grant applications to the Illinois 
Department of Commerce & Economic Opportunity, Iowa 
Economic Development Authority, Regional Development 
Authority, Quad Cities Community Foundation,  
The Moline Foundation, Scott County Regional Authority, etc. 
as available.

BUSINESS GROWTH & SERVICE
GENERATE AND TRACK A 50% INCREASE IN REFERRALS 
TO PARTNER BUSINESSES.

• Enhance touch points with our visitor industry partners.

•  Leverage river cruise tours and suggestions as  
successful referrals. 

•  Identify opportunities to extend the stay and/or welcome 
back visitors through existing and/or new product lines that 
we develop. 

•  Utilize Simpleview DMS tool to manage our clients through 
their customer journey. 

REALIZE A 15% INCREASE IN QUALIFIED MEETING  
& CONVENTION LEADS TO PARTNERS.

•  Produce “QC, That’s Where” collaborative sales and 
marketing materials to highlight the area’s expertise in key 
economic sectors. 

•  Create and optimize new events that fit target industry gaps 
in the market.  

•  Develop a network of “big thinkers,” innovators, and 
researchers in the region who will work with Visit Quad Cities 
to bring meetings and conventions to the region.

•  Increase sales trips to regional destinations to meet with 
potential clients.

•  Host a minimum of two familiarization tours for the meetings 
and conventions market.



•   Increase social media following by a minimum of 10% YOY 
(i.e., Facebook, Instagram, Twitter, LinkedIn, YouTube, 
TikTok, Pinterest).

•  Generate 330 earned and un-earned stories published up 
10% YOY.

•  Strategically place advertising that targets Millennials and 
GenX that meet targeted leisure travel audiences identified 
by our Tourism Master Plan – Family-Oriented Frugals,  
All-In Enthusiasts, Infrequent Convenience Travelers,  
Active Adventurers and Sophisticated Explorers.

•   Continue to leverage “QC, That’s Where” Podcast to deepen 
evergreen content.

•  Keep VisitQuadCities.com content fresh and invest in  
new technologies and updates include development of new 
skin designs.

•   Track visitation and analytics for our various websites 
that include VisitQuadCities.com, QCAleTrail.com, 
QCRestaurantWeek.com, QCMuseumWeek.com.

• Launch new SportsQuadCities.com website.

BRAND ACCELERATION & ENGAGEMENT
•  Develop and Execute Earned Media Strategy that  

increases brand awareness and is aligned with the Tourism 
Master Plan.  

•  Enhance public relations opportunities for the organization 
to demonstrate its value to the local community through 
targeted media interviews and speaking opportunities. 

•  Continue to grow QC Insiders Taponit program subscribers to 
4,000 by June 30, 2023.

•   Continue management, promotion and grow participation in 
QC Pro, QC Family Pass, QC Coffee Trail and QC Ale Trail.

•  Launch new QC Public Art Trail using Bandwango platform.

•  Continue management and promotion of “QC, That’s Where” 
regional brand. 

•  Use Datafy to identity targeted tourism markets and provide 
quarterly reports on visitor analytics.

•  Manage 2023 QC Destination Guide production  
and printing. 

•  Continue to meet with Brand Promotion, Content and  
PR Committee to generate ideas and review existing  
campaign strategies. 

TARGETS & STRATEGIES 
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OUR SERVICES 

WHAT WE DO
•  Tell and sell our QC story to the world in order 

to attract people

•  Competitively position the market for identity 
and growth

•  Drive brand promotion, content marketing  
and engagement with customers

•  Sales, service, and relationship development 
within the travel and tourism industry 

•  Attract conventions, meetings, conferences, 
events, group tours and reunions 

•  Successfully bid on, recruit and host sporting 
events for the region 

•  Ideate, lead and/or support destination 
development that creates tourism demand 

•  Provide visitor services for guests and  
Quad Citizens 

•  Serve as a positive steward for the Quad  
Cities brand and regional destination

•  Create and develop innovative product 
experiences for tourism

•  Advocate for tourism at all levels – local,  
state and federal   

•  Provide valuable business intelligence and 
market research as a community resource

•  Support stakeholders with Quad Cities 
destination expertise   

OF QUAD 
CITIZENS FEEL 

THAT TOURISM  
IS GOOD  

FOR THE QC. 

93% 

FACT
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FINANCIAL SUMMARY

FY23 REVENUE SUMMARY 

FY23 EXPENSE SUMMARY 

MUNICIPAL / COUNTY

45%

22%

17%

4%
3%

1%
ARPA

STATE OF IL LTCB/MPP GRANT

SPORTS INCOME

PARTNERSHIPS/
SPONSORSHIPS

GRANTS (STATE/LOCAL)

7%

VISITOR SERVICES

ADVERTISING / MISC.

$2.2M 
TOTAL REVENUE 

1%

47%
19%

2%

12%

OPERATIONS

ARPA

PROMOTION, BRANDING
 & COMM.

SPORTS MARKETING

8%

6%

OTHER PROGRAMS

VISITOR & CONV. SERVICES

MEETINGS & CONVENTIONS

TOURS, TRAVEL, INTERNATIONAL

1%

5%

$2.6M 
TOTAL EXPENSES 



FINANCIAL SUMMARY

REVENUE

Municipalities/Counties $1,006,000 

State of Illinois Grants
•  LTCB Grant
•  MPP Grant

$320,575
$50,000 

American Rescue Plan Act (ARPA)
•  ARPA Funding (State of Illinois)
•  ARPA Funding (State of Iowa)
•  ARPA Funding (Rock Island County)
•  ARPA Funding (Scott County)
•  ARPA Funding (Municipal Partners)

$500,000 

Grants (State/Local)   $75,000

Partnership Fees  $55,000

Publication Advertising     $7,500               

Visitor Services $27,500

Private Sector Sponsorships  $25,000

Miscellaneous $5,000

•  Interest Income
•  PPP1 Loan Forgiveness
•  ERTC Tax Credit

  

•  Miscellaneous   $3,000

QC Sports Commission Income $152,350

TOTAL REVENUE          $2,226,925 

EXPENSES

Meetings & Conventions  $55,450

Tour & Travel & International $19,200

Sports Marketing $306,250 

Promotion, Marketing & Communications  $222,643 

Scott County ARPA/Tourism Marketing 
Visitor & Convention Services

$500,000 
$134,850

Q2030 Backbone Champion Investment $10,000

Other Program $161,150

Operating Expenses $1,236,554 

TOTAL EXPENSES $2,646,097 

NET INCOME

*Approved by Board of Directors June 29, 2022   $(419,172)
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QuadCities @VisitQuadCities

VisitQuadCitiesVisitQuadCities

@VisitQuadCities

VisitQuadCities

44,618 LIKES 14,821
FOLLOWERS

1,845 
FOLLOWERS

541
FOLLOWERS

7,720
FOLLOWERS

237
SUBSCRIBERS

OUR PLATFORMS Use #VisitQuadCities when you  
post on your social media platforms. 

Current as of July 2022 and growing! 

VisitQuadCities

343
FOLLOWERS

 (Launched in December 2021)

#QCMuseumWeek
qcmuseumweek.com

#QCRestaurantWeek
qcrestaurantweek.com

#QCAleTrail
qcaletrail.com

#QCCoffeeTrail
qccoffeetrail.com

#QCPro
quadcitiespro.com

#QCPublicArt
qcarttrail.com

#QCFamilyPass
qcfamilypass.com

#QCThatsWherePodcast
quadcitiespodcast.com

#QCInsidersblog
qcinsidersblog.com

#QCInsiderText
textvisitqc.com



 
R E S O L U T I O N 

 
SCOTT COUNTY BOARD OF SUPERVISORS 

 
JULY 6, 2023 

 
APPROVING CORONAVIRUS LOCAL FISCAL RECOVERY FUND (ARPA) AWARD 

TERMS AND CONDITIONS TO QC CONVENTION AND VISTIORS BUREAU 
 
 BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 

 
 

Section 1.  Scott County is in receipt of Coronavirus State and Local Fiscal 
Recovery Fund as added by the American Rescue Plan Act.   
 
Section 2.  The County hereby agrees to the terms and conditions within the 
grant agreement(s) between Scott County and the QC Convention and Visitors 
Bureau. 
 
Section 3.  The Director of Budget and Administrative Services is hereby 
authorized to execute said agreement on behalf of the Scott County Board of 
Supervisors.   
 
Section 4.  This resolution shall take effect immediately. 
 

THE COUNTY AUDITOR'S SIGNATURE CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 
          DATE 
 
 
   SCOTT COUNTY AUDITOR 
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