
 

 

 

 

 

 

To:  Mahesh Sharma, Scott County Administrator 

From:  Dave Donovan, SECC/EMA Director 

Date:  October 30, 2023 

Subj:  Amendment to the SECC 28E Agreement 

 

 

As you know, in 2007 the Scott Emergency Communications Center (SECC) and the 
SECC Board were created via a Chapter 28E Intergovernmental Agreement between 
Scott County, the cities of Davenport and Bettendorf, MEDIC EMS (the non-profit) and 
the Scott County Emergency Management Commission (as the funding mechanism.) As 
MEDIC EMS (the non-profit) will cease operations effective January 1, 2024, the 28E 
Agreements needs modifications to reflect that change. 

Attached are the original 28E agreement and a proposed amendment document based 
on conversations amongst the SECC Board. The amendment effectively memorializes 
the change and writes MEDIC EMS out of the SECC 28E agreement by: 

1) Relinquishing the MEDIC seat on the SECC Board and creating a mechanism 
for the SECC to appoint an individual that represents healthcare, public 
health, or emergency medical services to that fifth Board seat.  

2) Creating terms and conditions for the new appointment, including a 
nomination process, incomplete terms and revocation of an appointment. 

3) Eliminating the MEDIC ex-officio Board position. 

The Scott County Emergency Management Commission and the MEDIC EMS Board 
both approved the amendment on October 26, 2023. I expect Davenport and Bettendorf 
to approve the amendment in the coming weeks. The approvals need to be in place 
prior to January 1, 2023. As you know this amendment is one of the transition tasks 
identified in the MEDIC Transition Plan.  

I recommend that the Scott County Board of Supervisors approve the attached 
proposed amendment. The County Attorney’s Office has reviewed the document and 
indicates that it legally and effectively accomplishes the intended purposes of the 
agreement. I am happy to answer any questions that you or the Board of Supervisors 
may have. 



















 

 

Addendum to Intergovernmental Agreement 

Between Scott County, IA, City of Davenport, IA, City of Bettendorf, IA 

Davenport Hospital Ambulance Corporation d/b/a MEDIC EMS 

and the Scott County Emergency Management Commission 

for the Scott Emergency Communications Center 

 

Pursuant to Section 7b of the articles of the 28E Intergovernmental Agreement made and 

entered into on the 12th day of December of 2007, by and between Scott County, Iowa 

(hereinafter County), the City of Davenport (hereinafter Davenport), the City of Bettendorf 

(hereinafter Bettendorf), Davenport Hospital Ambulance Corporation d/b/a MEDIC EMS 

(hereinafter MEDIC) and the Scott County Emergency Management Commission (hereinafter 

EMA) as indicated by the actions of their respective governing bodies is hereby modified as 

follows: 

WHEREAS MEDIC and the County have agreed to transition all MEDIC operations to a new 

County Department, effective January 1, 2024; 

WHEREAS it is the intent of MEDIC and the County that the MEDIC organization as described in 

the original agreement will cease current operations for the purposes of this 28E 

Intergovernmental Agreement on January 1, 2024;  

WHEREAS once the MEDIC organization ceases current operations, the seat that MEDIC 

occupies on the Scott Emergency Communications Center (hereinafter SECC) Board will be 

effectively vacant; 

WHEREAS it is the desire of all parties to replace the MEDIC seat on the SECC Board prior to the 

dissolution of the MEDIC organization;  

NOW, THEREFORE in consideration of the mutual covenants and agreements hereinafter set 

forth, the above parties agree to modify the 28E Intergovernmental Agreement as follows: 

NEW SECTIONS 

1.g  Effective December 31, 2023, the MEDIC EMS Board will relinquish their seat on the 

SECC Board.  

1.h   Beginning January 1, 2024, the SECC Board will appoint a new Board member to the 

seat previously held by MEDIC EMS. The appointment must be approved by at least 

three SECC Board members at a regularly scheduled public Board meeting. The current 

seat appointee shall abstain from the vote if the Board is considering them for the seat. 



 

 

1.i.  Said appointment will be with a community member that represents the interests of 

healthcare, public health, or emergency medical services in the Scott County 

community.  

1.j.  The term of the appointment shall be for four (4) years. The Board seat may be 

reappointed by the SECC Board to subsequent four‐year terms. The decision whether to 

reappoint is at the SECC Board’s discretion without regard for cause.  

1.k  Should the appointee be unable to fulfill the four‐year term, the SECC Board may, at any 

time, appoint a different person to fill the remainder of the three‐year term, subject to 

the same approval rules outlined herein. The SECC Board reserves the right to revoke 

said appointment, for cause. 

1.l.  Nominations for the January 1 appointment (every four years) may be discussed during 

the September or October SECC Board meeting with approval scheduled no later than 

the December SECC Board meeting. The appointee shall fill the vacant seat on January 1 

(for a regular four‐year term) or immediately for a replacement appointment. 

REVISIONS 

1.e.  Strike “Chairperson of the MEDIC EMS Board” from the list of SECC Board members 

1.f.  Amend the language in this section to read, “The Administrators of Scott County, City of 

Davenport and City of Bettendorf shall serve as ex‐officio non‐voting member of the 

SECC Board of Directors.” This change effectively removes the Executive Director of 

MEDIC EMS as an ex‐officio non‐voting member of the SECC Board of Directors. 

   



              

 
 
 
 
 

R E S O L U T I O N 
 

SCOTT COUNTY BOARD OF SUPERVISORS 
 

November 9, 2023 
 

APPROVAL OF THE AMENDMENT TO THE 28E BETWEEN  
MEDIC EMS OF SCOTT COUNTY AND  

SCOTT EMERGENCY COMMUNICATION CENTER (SECC) 
 
  

 BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 
 
 
Section 1. That the 28E Amendment to the Agreement between MEDIC EMS 

of Scott County and SECC is hereby approved as presented. 

Section 2. That the Scott County Board Chairman is hereby authorized to sign 

said agreement. 

Section 3. This resolution shall take effect immediately. 

 

THE COUNTY AUDITOR’S SIGNATURE  CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 
         DATE 
 
SCOTT COUNTY AUDITOR 
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