
R E S O L U T I O N 

SCOTT COUNTY BOARD OF SUPERVISORS 

JANUARY 18, 2024 

APPROVAL OF SCOTT COUNTY, IOWA TECHNOLOGY STRATEGIC PLAN 

BE IT RESOLVED BY the Scott County Board of Supervisors as follows: 

Section 1.  The County completed a technology assessment and strategic 
planning process in 2023 with Crowe Consulting which included department 
heads, staff, and elected officials of the County. 

Section 2.  The entire strategic planning process reflected Scott County’s PRIDE 
statement with Involvement and Dedication from many people along with 
Professionalism, Responsiveness, and Excellence in the conversations and 
decisions made by the group.  

Section 3.  The top strategic priorities are Process Modernization; Structural 
Evolution; and Capability Maturity.  Multiple intiatives and actions steps are 
developed for each priority. 

Section 4.  The Board of Supervisors affirms technology strategic priorities, 
initiatives, and action steps.   

Section 5.  This resolution shall take effect immediately. 

THE COUNTY AUDITOR'S SIGNATURE CERTIFIES 
THAT THIS RESOLUTION HAS BEEN FORMALLY 
APPROVED BY THE BOARD OF SUPERVISORS ON 
________________. 
          DATE 

   SCOTT COUNTY AUDITOR 


